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St. David’s Episcopal Church and School 

September 18, 2019 

Vestry Meeting Minutes 

      

Attending:  Rev. Mary Kay Brown, Fr. Will Packard, David Sheatsley, Mike Martino, Chris 

Broadbent, Buz Price, Colgate Salomon, Kondeh Greaves and Tabatha Bragg.  Absent:  Ken 

Courter and Conrad Jones.  Also attending: John Mellish, Allan Steed, Marilyn Tracy, Maureen 

Carey, Anne-Marie Lanus, Carol Bonifant and Ginny Fecteau. 

 

 The opening prayer was led by the Chaplain, Carol Bonifant. 

 

Rev. Mary Kay Brown called the meeting to order at 7:03pm. 

 

Parishioner Comment Period – Parishioners 

 

 There were no parishioner comments. 

 

Administrative Items 

 

Decision:  Approve September 18, 2019 Agenda – Rector 

  

Motion:  Move to approve the September 18, 2019 Agenda as presented. 

Motion seconded and approved. 

 

Decision:  Approve August 21, 2019 Minutes 

 

Motion:  Move to approve Vestry meeting minutes. 

Motion seconded and approved with submitted changes. 

 

Discussion: August 2019 GM and Trustees Reports - Allan Steed 

 

 Allan Steed noted that there was a problem with the air conditioning in the narthex today, 

since it was constantly running.   

 

Discussion:  July 2019 Treasurer’s Report –John Mellish 

 

 Motion:  Move to approve the Treasurer’s Report. 

 Motion seconded and approved. 
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Discussion:  August 2019 Treasurer’s Report and Finance Committee Summary – John Mellish 

and Mike Gibson 

 

 John Mellish referred to the report and asked for questions.  There were none. 

 John also noted that he would attempt to provide a summary with future reports, but 

referred to the monthly summary report provided by the Finance Committee. 

 Mike Gibson noted the following: 

o Income was again down for August and continues down for the year. 

o The operating cash in the bank is now down to $63,000 and the church is running 

at a deficit of $91,000.  Lisa transferred $30,000 to the Operating Account from 

the Capital Fund to cover final payment for the Annex. 

o Alert status is still “red.” 

o Theresa sent the Vestry a preliminary idea on the budget for next year and we are 

looking at a flat budget. 

 Buz noted that a flat budget still needs to take into account normal increases in such items 

as utilities and that if we had met our budget we would be in a good position for next 

year. 

 Buz mentioned that some steps had been taken by the leadership team to help the cash 

flow, such as placing a temporary hold on payment of the Diocesan pledge. 

 Rev. Mary Kay is calling the members who are behind on their pledges and need a 

“nudge.”  Most are responding that they were not aware they were behind. 

 As requested by the Vestry at its July meeting, Karen Knox has already or will shortly 

send out pledging statements, which include the amount pledged for 2019 and what they 

have paid to date.  Colgate Salomon mentioned that he had received his statement, but it 

didn’t include the amount pledged.  Mary Kay will check with Karen. 

 Kondeh suggested that we urge more parishioners to pay their pledges online to help 

avoid the shortfalls we are currently experiencing. 

 Mary Kay mentioned that there is some thought being given to making pledge envelopes 

available again, since they were an easy way to keep track of payments.   

 Mary Kay also noted that at letter had been sent to ministry leaders asking them to curtail 

non-essential spending through the remainder of the year.   

 Buz thanked the Finance Committee, Theresa, Lisa and Liz for their help related to the 

budget.   

 

Motion:  Move to approve Treasurer’s Report. 

Motion seconded and approved. 

 

Rector’s Report – Rev. Mary Kay Brown 

 1 funeral 

 4 baptisms 

 Joined St. Gabriel's for worship August 25 

 Supported Preschool through presentations at teacher training, parent orientation, 

and 8 Tears and Cheers 

 BBC - Food for the Soul and class starting on Oct. 3 

 Staff retreat was held on September 6
th

 with Will Samson - Strategic Doing 
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 Maureen led Ministry Leader's meeting 

 Seminarian Melina Dezhbod started  fall semester and is working 12 hrs/wk 

 Will and Maureen planning to start Sunday School September 22
nd

  

 Youth ministry revamp 

 Supported blood drive, stewardship preparation  

 Sabbatical talks will be presented after each service on September 21
st
 and 22

nd
  

 Chad Prosper has been selected by the Northern Piedmont Region as the Youth 

Delegate to the National Convention – if you see Chad, please tell him thank you 

and congratulations. 

 Saturday’s funeral for Ryan Diviney showed the love of the community for the 

young man. 

Fr. Will Packard updated the Vestry on the Youth Ministry noting that numbers had 

declined for Sunday evening gatherings. 

 The Youth Group will now meet between the 9am and 11am services to coincide 

with the Sunday school program.  He has already had youth approach him about 

the “Life Long Learning” program, including some he does not know. 

 Events will include Fellowship Dinners and each month the youth will be involved 

in working for non-profit organizations as part of service to the community and 

engaging outreach.   

 Fr. Will reported that 15 youth attended Sprout service project and completed 

significantly more work than was expected.   

Maureen Carey updated the Vestry on the Sunday school program, which begins next 

Sunday.  

 She expressed the great enthusiasm among the parishioners who have agreed to 

teach Sunday school.  

 Maureen distributed copies of a take home booklet for parents that includes a 

summary, engagement questions for at home table talk, outreach and church activity 

involvement that weaves with the lesson of the day. 

 So far, 24 students have signed up, but noted, and everyone agreed, that people 

tend not to sign up in advance so there will likely be more than 24 students. 

 It was decided that parents of children age 4 through grade 5 would drop their 

children off at the preschool rather than bringing them to the church and having 

them walk down. 

 She also noted that these children will serve as “feeders” for the Youth Group. 

 John Mellish asked if a collection will be taken among the children.  Maureen said 

that it won’t and noted that she would hesitate at this point to introduce something 

new to the program; however, taking up an offering might be considered in the 

future.  “Putting a nickel in the basket.”    
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New Business 

 

Discussion:  Stewardship Campaign 2020 – Colgate Salomon, Co-chair 

 

Discussion:  Budget Review/Projection – Finance Committee and Vestry 

 Buz Price noted that there was nothing new to discuss at this time. 

 He noted that the Finance Committee, and Finance Chair Mike Gibson was in agreement, 

should not be responsible for generating the final draft budget for Vestry consideration.  

Staff is involved, the Finance Committee is involved and the Vestry is involved.  

 Buz announced that a Vestry subcommittee will be formed to take the input and congeal 

it, making it more understandable by the Vestry and thereby avoiding long hours spent 

going over each line item.    

 

New Business 

 

Discussion:  Pew Visitor Card – Ken Coulter and Buz Price 

 

 Buz Price noted that pew cards have many different purposes and uses such name and 

contact information for visitors, planned giving, prayer requests, opportunities to 

volunteer and so forth. 

 He also noted that responsibility for the pew cards would not fall upon the Welcome 

Committee, but, hopefully, volunteers to help process the cards and make sure they made 

it into the right hands for follow-up.  

 Colgate Salomon noted that cost of the cards shouldn’t be an issue, since one can get 50 

cards from Vista Print for $11.24 and 500 cards for $67.00.  If we get one visitor to 

become a member and make a pledge, the cards will have paid for themselves many 

times over.  

 Mike Gibson noted that it wasn’t the price, but the process for handling the cards.  

 Chris Broadbent suggested that pew cards were an outdated means of communicating 

with visitors. 

 Tabatha Bragg, the Welcome Committee/CONNECT liaison, said that the Welcome 

Committee felt that they were capturing all of the visitors and providing them with a 

welcome basket and face-to-face conversation and greeting. 

 Colgate offered to form a group to design a “hand out” beyond the tri-fold.   

 It would be great to find a parishioner who would volunteer to be responsible for the pew 

cards. 

 It was noted that the Loudoun Symphony will be holding an event on October 12
th

 and 

that it would be great to have information about the church to reach out to the 

community. 

 Buz suggested that the pew card initiative should be tabled for now.   
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Discussion:  Vestry Retreat – Buz Price 

 

 Buz Price reminded the Vestry that the quarterly retreat will be held this coming Saturday 

in the Annex.  In the spirit of controlling costs, Vestry members are asked to bring a bag 

lunch.  A light breakfast will be provided. 

 The retreat will focus on two topics:  Volunteerism and Marketing/Growth. 

 Parishioner Will Samson has been invited to lead the discussion on “Strategic Doing.”  

Will facilitated the same discussion with the staff during their retreat.   

 It was decided that, not only is the framework of “doing” instead of “planning” more 

productive. 

 David Sheatsley noted that having the Vestry participates in the “Strategic Doing” means 

that the staff and Vestry will be “on the same page.”   

 

Spiritual Discussion: Rev. Mary Kay Brown 

 

Old Business: 

 

Discussion:  2020 Stewardship Campaign – Colgate Salomon 

 

 Colgate reminded everyone that the Wonder in All stewardship campaign begins this 

weekend during the Saturday@Six and Sunday services.  Vestry members are reminded 

to place pledge envelopes on the altar at any of these three services to demonstrate 

leadership support for the campaign.  

 Ricky Barker and Colgate attended the latest ministry leader meeting and asked ministry 

leaders to provide short summaries of their mission and specific achievements attained 

last year and to provide the information within the next three days to meet the packet 

deadline.  This information will be included in the stewardship packet insert being sent to 

all parishioners to promote the ministry.  Colgate noted that only two ministries had so 

far responded to the request.  

 Colgate also asked that any vestry member interested in conducting a stewardship minute 

during a service to let him know.  Buz Price offered to conduct one.   

 Stewardship packets were distributed to members of the Vestry. 

 The visual representation of the campaign’s success will be represented through the 

“Wall of Wonder,” on which those making pledges can attach a magnetic brick to the 

wall.   

 The “Wall” will be located in the sanctuary on an easel and should be available in time 

for the weekend services. 

 Mike Martino asked how it was determined that the goal for this year’s campaign is 12%.  

o  Mike distributed a graph showing the trend in pledge offerings from 2012 

through 2019, which showed an average increase of 4% over the past seven years. 

o He noted that back in March, it was clear that a double-digit increase was too 

high.   

o Mike also asked if the 12% increase would be applied to the number of pledges 

received and was told that that increase may be closer to a goal of 8%. 
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 Buz indicated that in order to achieve even a flat budget for 2020, we would need to 

realize at least a 9% increase over 2019.  In order to achieve a 9% increase, we would 

need to ask for 3% more.   

 Mike Gibson noted that the double-digit goal used last year was unrealistic and that, 

despite the goal, the 2019 campaign was highly successful.   

 Buz reminded the Vestry that last year’s campaign was based on “wish list” of requests 

from the ministries and that there was no way we could accommodate the requests.   

 He also suggested that having a percentage goal was something parishioners could better 

relate to than a dollar goal.   

 Mike Gibson indicated that, for the most part, the 2020 budget will be comparable to the 

2019 budget. 

 Colgate mentioned that two separate letters had been prepared, one for current pledgers 

and the other enticing others to pledge this year.   

 

Discussion:  Fundraising – Mike Martino 

 

 Promotion of the TopGolf “Par T with St. D’s” October 20
th

 event has kicked off with 

announcements by Mike at the three services last weekend. 

 An e-flyer was sent to parishioners, announcing the fundraiser and allowing them to 

purchase tickets for the event.   

 So far, 11 people have pledged to purchase one of the available 16 golf bays.   

 Mike and David met with event planner Tina Johnson to discuss fundraising and found 

the one hour meeting very insightful.  Bottom line, forget the idea of holding a car raffle 

and, as branding for St. David’s, focus on what it means to the community.   

 Mike distributed notes of the meeting with Ms. Johnson, who also strongly suggested that 

St. David’s join the Loudoun Chamber of Commerce for networking and increasing 

awareness of St. David’s within the larger business community.  (See attached notes).  

 Rev. Mary Kay thanked Mike for all he has done to create this event.    

 

Discussion:  Welcome/CONNECT – Tabatha Bragg 

 

 Tabatha Bragg announced that the welcome desk sign in went electronic on Sunday and 

that it seemed to be well received by the three 11am service visitors. 

 13 visitors are signed up to attend Sunday’s newcomer’s lunch and the next Coffee 

CONNECT will be held on Tuesday.   

 Tabatha urged members of the Vestry to not only attend the lunch, but also the Coffee 

CONNECT, especially if one hasn’t done so.   

 Kondeh Greaves asked the Vestry to reach out to Donna and Philip to help at the 

Welcome Desk and to participate in the lunches and coffees.    

 

Discussion:  Marketing and Communications – David Sheatsley 

 

 David Sheatsley announced that the Marketing and Communications Committees had 

been merged into one committee to take advantage of the aligned synergies between the 

two committees. 
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 The preschool has established a marketing and communications team to aid in promoting 

the school in an attempt to increase enrollment for the 2020-21 school year.  The team is 

comprised of individuals with strong background in marketing and communications and 

who are also members of St. David’s. 

 Since the school and the church are “linked” the team has offered to apply their 

assistance to help promote St. David’s to raise awareness of the church, with the 

expectation of growing membership. 

 An initial meeting with the team will be scheduled and it is hoped that this nucleus will 

constitute the re-establishment and engagement of the two committees.   

 

Open Discussion 

 

Buz Price said that he was speaking on behalf of Ken Courter, who was unable to attend the 

meeting, about the proposed “Drop by Pantry.” 

 

 The idea is to place a “phone booth” like box on the church grounds, making foodstuffs 

available to serve the needy. 

 It would be based on an honor system, asking recipients to “take what you need and 

replace it when you’re able.” 

 It was discussed that a similar pantry was discussed about a year ago and was not 

implemented primarily for security-based reasons. 

 The same reasons were mentioned in that we should avoid having people walking on the 

campus where children are attending school.  It was noted that it is difficult to prevent 

people from walking the campus to see, for example, the Belmont Chapel site.   

 Preschool co-director, Anne-Marie Lanus, noted that when the initiative was discussed 

last year, it was about the same time that we had problems with mail being stolen and that 

we really don’t have a clear cut place to put the pantry box.   

 Perhaps it can be incorporated when the new fitness center opens.   

 Mary Kay suggested that we look at the proposal again through a team comprised of 

security team members, preschool representatives and Trustees.   

 

Marilyn Tracy mentioned that there appear to be plans to build a Greek Orthodox Church on 

Russell Branch across the street from St. David’s and that plans for the fitness center may be on 

hold. [Note:  Construction of the fitness center is scheduled to begin in April 2020.] 

 

Anne-Marie noted that October 16
th

 is “Dad’s Night” at the preschool so be prepared to see dads 

and granddads!     

 

Closing Prayer:   The meeting closed with attendees standing and holding hands while reading 

the Chaplain’s closing prayer in unison.    

 

Adjournment – Rev. Mary Kay Brown adjourned the meeting at 9:15pm. 
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Respectfully submitted: 

 
David Sheatsley 

Junior Warden 

 

 
September 21, 2019 

 

 

 

ATTACHMENT 

 

Notes from Fundraising Meeting with Tina Johnson 

Submitted by Mike Martino 

9-18-2019 

Tina Johnson 

JP Events & Consulting 

PO Box 2812 Leesburg VA 20177 

(703) 777-8577 

 

On Tuesday September 17, 2019, Mike Martino and David Sheatsley met with Ms. Tina Johnson from JP 

Event and Consulting.  Our discussion focused on fundraising and what tactics we may want to use to 

ensure success.  Tina was very helpful in reviewing the upcoming TopGolf event and the possible raffling 

of an automobile.  Discussing the former, Tina pointed out that we have an opportunity of expanding the 

TopGolf event to a larger audience to include the Loudoun Business Community.    It was recommended 

that St. David’s join the Loudoun Chamber of Commerce and attend the October business breakfast.  The 

October breakfast will be held on October 3
rd

.  The cost of joining the Chamber will be $350 for a non-

profit and we will be eligible for $350 of free printing by a professional printing company.  Also, this will 

be an excellent way for St. David’s to be noticed within the Loudoun business community.  Tina 

suggested that we change our title of a Fellowship Day at TopGolf to a Community Day at TopGolf.  

Tina also offered to prep us prior to attending the breakfast to include the opening line of “Hi I’m from St. 

David’s did you know…”, at this point we will expound on the numerous ways that St. David’s supports 

Loudoun County (Backpack Buddies, Grace to Go, Eden Garden, Opioid Counseling, etc.)  

  

As for the Car Raffle it was pointed out that we would need a more robust infrastructure/plan to ensure 

any type of success.  After going over several pitfalls it was determined that a Car Raffle is not a viable 

option at this time.  Pitfalls to include; 

Submission of a permit for gambling to the State 

Not all applications are granted thus the loss of the application fee ($200) 

Application review is up to 45 days  

Once granted an application then the State will keep a close watch on all fundraising activities  

Must sale enough tickets to cover the cost of the automobile 

Must keep track of all revenue  

Must make clear the winner will incur all taxes and registration cost associated with the vehicle  

 

(After returning home from our meeting I talked to a fundraiser from All Saints Catholic Church about 

their car raffle.  I was told that they have been doing this event for several years, and the first couple of 

https://www.google.com/maps/place/PO%20Box%202812,%20Leesburg,%20VA,%2020177
tel:7037778577
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years they worked with another Catholic Church.  Now they are independent however, they do use the 

mailing lists from five (5) other Catholic Churches to solicit ticket sales to several thousand addresses.)  

 

Tina normally charges $250/hour for a meeting of this type however since we are a non-profit her time 

was free.  Tina also noted that she will be glad to advise us on future endeavors for fundraising.   

 

This was an extremely fruitful, insightful, successful meeting.  David Sheatsley will determine if funds in 

the Marketing Budget can be used to cover the membership to the Loudoun Chamber of Commerce.  

 

 


