
1 

 

 

 
 

St. David’s Episcopal Church and School 

October 16, 2019 

Vestry Meeting Minutes 

      

Attending:  Rev. Mary Kay Brown, Rev. Will Packard, Seminarian Melina Dezhbod, Ken 

Courter, Conrad Jones, David Sheatsley, Mike Martino, Buz Price, Colgate Salomon, Kondeh 

Greaves and Tabatha Bragg.  Chris Broadbent was absent due to a last-minute business conflict. 

Also attending: John Mellish, Allan Steed, Marilyn Tracy, Maureen Carey, Carol Bonifant, 

Ginny Fecteau and Will Samson.   

 

 Prior to the meeting, those present wished Chaplain Carol Bonifant a happy birthday through 

song and a birthday cake.   

 

The opening prayer was led by the Chaplain, Carol Bonifant. 

 

Rev. Mary Kay Brown called the meeting to order at 7:05pm. 

 

Parishioner Comment Period – Parishioners 

 

 Conrad Jones expressed appreciation for the condolences he and his wife Janie received 

for recent deaths in the family. 

 Conrad mentioned that there appear to be issues with the church’s email system with 

some emails either not being received or delayed in receipt.  Rev. Mary Kay reported that 

Liz Whitlock had been in touch with the provider to rectify the problem.   

 

Administrative Items 

 

Decision:  Approve October 16, 2019 Agenda – Rector 

  

Motion:  Move to approve the October 16, 2019 Agenda as presented, except moving the 

Vestry Retreat re-cap as the first item covered under New Business.  

Motion seconded and approved. 

 

Decision:  Approve September 18, 2019 Minutes 

 

Motion:  Move to approve Vestry meeting minutes. 

Motion seconded and approved with previously submitted changes. 

 

Discussion: September 2019 GM and Trustees Reports - Allan Steed 
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 There we no comments or questions.  

 

Discussion:  September 2019 Treasurer’s Report and Finance Committee Summary – John 

Mellish and Mike Gibson 

 

 John Mellish directed the Vestry to the Treasurer’s Report and provided a review of the 

Finance Committee’s Summary report. 

 Conrad Jones noted that the detailed line-item specific budget report used to be included 

in the Vestry packet, questioned why that was no longer being provided and noted that 

the report did not seem to be available on the church’s website to review.  Buz Price said 

that the Vestry had decided several months ago to no longer include the detailed report in 

order to reduce the size of the Vestry packet.  Rev. Mary Kay said that she would follow 

up with Liz Whitlock to find out if the information is available online.   

 

Motion:  Move to approve Treasurer’s Report. 

Motion seconded and approved. 

 

Rector’s Report – Rev. Mary Kay Brown 

1 wedding 

2 baptisms 

Led vestry retreat 

Services at Falcon's Landing and Lansdowne Woods 

Becoming Beloved Community - Wonderful “Food for the Soul” event 

Becoming Beloved Community class has begun, with the class running through October on 

Wednesday evenings 

Sunday school has begun and is being well received.  Will Samson is teaching an adult class on 

Community 101. 

Youth confirmation classes begun - 14 youth involved. 

Rev. Mary Kay led DOK Quiet Day.   

Blessing of the Animals service on Oct. 6
th

.  

Supported “Dad’s Night” at Preschool open house. 

Children's chapel for preschool has begun. 

 

To come: 

St. David’s “Par T with St. D’s” fellowship event at TopGolf on October 20
th

. 

Bishop's Lay/clergy retreat at Shrine Mont October 22
nd

 - 23
rd

.  

Communion class will be held on November 6
th

 and the 13
th

. 

Messy Church will be held on November 22
nd

.   

Liturgy and music planning for holiday season. 

 

New Business 

 

Discussion:  Vestry Workshop Recap-Ministry Appreciation Follow-Up and Next Steps – Sr. 

Warden/Will Samson/Colgate Salomon 
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 Rev. Mary Kay introduced Will Samson and briefly described the differences between a 

3-year strategic plan and “Strategic Doing.”   

 Parishioner Will Samson mentioned the following points: 

o The “usual” 3-year strategic plans are not as responsive to how quickly the 

environment is changing; 

o The process involves four framing questions that involve a constant re-thinking of 

strategies and introduces a strategy with a “bias towards action”; 

o The last of the four questions revolves around what can and should be 

accomplished within 30 days (What are our 30/30?) and what actions provide the 

best bang for the dollar. 

 The point was made that “strategic doing” is akin to “agile training.”  Conrad mentioned 

that he had participated in agile training exercises during his employment and noted that, 

based on his experience, agile planning needs to involve a diverse membership, such as 

age, gender, length of time with the company, etc. and results in a “mind shift.”  

 Rev. Mary Kay noted that faith needs to be built into the process and that we need to 

think about the right questions to ask. 

 The discussion briefly turned to the 30/30 task given Vestry members as a result of the 

Vestry retreat – a task by which Vestry members selected 4-6 of St. David’s ministries 

and were asked to contact the appropriate ministry leader to thank them for their service 

to St. David’s and ask them what the Vestry could do to help them in their ministry. 

 David asked how the Vestry members were reaching out to the ministry leaders (email, 

phone call or face-to-face meetings).   

o Most responded that contacts were made either by phone or emails.   

o Maureen said that she had received positive feedback from some of the ministry 

leaders about the Vestry contacts.   

 Conrad expressed a need to have tangible measures. 

 Colgate remarked about the number of ministries that have a member of the staff as its 

leader and how many ministries were currently dormant.   

 David mentioned that a spreadsheet had been generated to show the ministries and leader 

contact information with the goal of expanding the spreadsheet into a database that 

includes a list of volunteers within each ministry.   

 Conrad noted that if we ask the ministry leaders what the Vestry could do to help the 

ministry, we need to make sure we follow up with them and, if not, that is a significant 

missed opportunity. 

 Tabatha noted how “rich” her conversations have been and it was noted that the need for 

additional volunteers is emerging as a common theme.   

 Mike Gibson expressed the need to get younger people involved in the ministries. 

 Kondeh noted that we are not doing a good job of expressing our successes and 

mentioned the value of discussing the ministries at Coffee CONNECTs and how these 

meetings result in newcomers immediately volunteering to serve (Will Samson was cited 

as an example).   

 Buz suggested that the next step is to hold a Vestry workshop where Vestry members 

could share and discuss the feedback received and think about the narrative and common 

threads of the feedback.   

 Rev. Mary Kay thanked Will Samson for his time and leadership.  
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Discussion:  Stewardship Campaign 2020 – Colgate Salomon 

 

 Colgate Salomon mentioned that the Wonder in All information about the 2020 

stewardship campaign was included as part of Sunday’s bulletin. 

 Colgate indicated that the remainder of the unspent stewardship budget was insufficient 

to fund the November 2
nd

 pledge appreciation gathering and asked if the committee could 

receive an additional $150 to cover the cost of the event.   

o Ken Courter asked if any committees, such as Marketing, had any funds 

remaining that could be used to cover the cost. 

o Discussion indicated that the additional monies would be provided either through 

private contributions or through a gift from the Brotherhood of St. Andrew.  

[Note: The Executive Committee of the Brotherhood of St. Andrew voted to 

provide a gift of$200 to the Stewardship Committee to cover the cost of the event. 

The form needed to transfer funds from the Brotherhood account to the 

Stewardship Committee has been submitted to Lisa for processing.]  

 Mike Martino expressed concerns with the appreciation event, since it seems to single out 

only those parishioners who have submitted a pledge, creating a sense of “exclusivity.”  

 Conrad explained that it used to be the practice of the Vestry to write individual thank 

you cards to pledgers, but that became unmanageable and not always standard.  This 

“celebration” was approved for last year as an alternative. He noted that the event isn’t 

exclusionary, except to those who chose not to make a pledge of any kind (time, talent or 

treasure) 

 Mike also expressed his concerns with St. David’s providing alcohol on the church 

campus and that the Vestry was not given an opportunity to vote on the issue prior to the 

invitation being sent out.  Comments followed regarding St. David’s providing alcohol 

for such events as the Brotherhood of St. Andrew’s B4 event and the Bromley School 

“Evening of Elegance” event.   

 Conrad noted that the Brotherhood events do not include alcohol in the ticket sales and 

they do seek permission from the Vestry to have alcohol on campus to cover ticket 

buyers who elect to bring their own. He also noted that the Bromley event, although held 

off campus, sold tickets and the event included an open or cash bar.  

 Colgate admitted that the Stewardship Committee errored in not seeking approval from 

the Vestry to serve wine at the stewardship appreciation night prior to the invitations 

being sent out.   

 Allan Steed noted that the campaign ends on Sunday, October 27
th

 and wondered if 

parishioners who submit a pledge on that Sunday would be able to receive an invitation 

to the November 2
nd

 event.   

 Mike Martino mentioned that he had been approached by some parishioners expressing 

dismay that they were excluded from the event.   

 Rev. Mary Kay said that the meeting needed to move forward and that lessons learned 

from this year’s campaign and appreciation event would be applied when planning the 

2021 stewardship campaign.    
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Discussion:  2020 Budget Update – Mike Gibson 

 Mike Gibson reported that the Budget Committee was in the information gathering 

process and provided pertinent dates for generation and review of the 2020 budget. 

o November 6
th

 – Budget Committee prepares a draft of the budget. 

o November 12
th

 – The Finance Committee prepares its draft version of the budget 

and sends it to the Vestry’s Budget Subcommittee for further review and changes. 

o The Vestry then reviews and approves the budget at its November 20
th

 meeting. 

 Allan Steed asked if there were monies set aside for the Repair Reserve portion of the 

budget and if so how much.  Mike noted that the budget did include such monies.  Allan 

asked how that amount had been determined, since the Trustees had not been asked to 

provide input.  Mike said that he wasn’t sure where Liz got the amount and it may simply 

be a place holder for the time being.  Allan said that he thought the Trustees would be 

receiving an Excel spreadsheet, but that they had not yet received it.  Mike said that he 

was not aware of the spreadsheet and that Liz should be contacted.   

 Rev. Mary Kay expressed appreciation for the improved timeliness of the budget process. 

 

Discussion:  Approve Volunteer Recognition Program – Colgate Salomon 

 

 Colgate Salomon presented Draft 2 of the proposed Volunteer Recognition Program 

(VRP) and recommended that the draft should be sent to ministry leaders for review and 

comment.   

 Rev. Mary Kay asked if a member of the Vestry would be coordinating the effort and was 

told that that was to be the case and that the vestry member would lead the VRP 

committee. 

 Colgate noted that recommendations/nominations for recognition would be presented to 

the Vestry for approval.   

 

Motion:  Move to submit Draft 2 of the VRP to ministry leaders for review and comment.  

Motion seconded and approved. 

 

Discussion:  Stewardship Request to allow alcohol for November 2
nd

 Event – Colgate Salomon 

 

 Buz Price read the motion contained in the Vestry packet to allow the Stewardship 

Committee to provide wine at the November 2
nd

 pledge appreciation event. 

 

Motion:  Move to approve. 

Motion seconded and approved with Mike Martino and Tabatha Bragg voting against the 

motion. 

 

Spiritual Discussion: Rev. Mary Kay Brown 

 

Old Business: 

 

Discussion:  St. David’s Outreach Information Card – Colgate Salomon/Ken Courter 
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 Colgate provided a review of the proposed Outreach Information Card (OIC) through a 

PowerPoint presentation.  [See attached presentation below.] 

 Colgate explained how the multipurpose Outreach Information Card (OIC) is 

intended and would be implemented to complement the existing Welcome 

Committee program. The OIC would actually increase Welcome Committee 

access to potential new joiners because the OIC reaches guests and potential 

new joiners that we currently do not engage such as people we meet in all 

church events held off campus, attendees from other organizations who meet in 

our sanctuary and buildings throughout the week, parents of preschoolers and 

VBS children, visitors to Belmont Chapel, and people our ministries encounter 

in their community outreach in the DMV. The OIC is also a messaging tool for 

communicating to current parishioners. 

 Tabatha reiterated the recommendation from the Welcome Committee not to support the 

pew card initiative, since it is likely to interact poorly with the existing program. 

 Colgate noted that the welcome committee decision was based on an old and 

abandoned concept called a Pew Card. The OIC is a completely new and 

different proposal. The OIC is intended for multiple communication and 

marketing purposes and should be under the purview of the new combined 

Communication and Marketing committee. 

 Colgate showed examples of OICs, along with a mock up of a proposed card, and 

expressed that the OIC would serve as a multi-purpose card not only for worship 

services, but also for meetings held in the sanctuary and, even more so, events that bring 

non-parishioners to St. David’s, such as the Loudoun Symphony.   

 The success of the existing welcoming ministry was recognized and that the proposed 

OIC would augment the ministry by capturing information on visitors who were either 

unwilling to raise their hands during the service when clergy ask if there are any visitors 

to St. David’s or to approach the welcome desk and provide information.   

 Buz expressed the point that telling a ministry that they are doing a wonderful job, but 

suggesting changes equates to telling the ministry that they are doing a poor job – it 

results in the same message. 

 Rev. Mary Kay asked about responsibility for handling the completed cards and noted 

that the OIC program should not involve staff for support.  It was further noted that 

capturing the information should not fall upon Welcome Committee leaders and 

volunteers.   

o Colgate stressed that the OIC would be run and energized by volunteers under a 

volunteer OIC Manager the vestry would recruit and appoint. No new tasks would 

fall upon staff. 

 Buz expressed that the proposed OIC had evolved from the initial pew card concept and 

that the revised concept should be shared with the Welcome Committee and then brought 

back to the Vestry.  It was decided that Colgate would reach out to the Welcome 

Committee to gauge their support for the OIC.   

 Ken noted that we could run a trial by printing a small batch of the OIC to determine if 

the initiative is working as expected.   
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o Colgate obtained price quotes from multiple vendors who specialize in these 

kinds of cards for churches. An initial test batch of 25 high quality glossy cards 

would cost $40 including shipping. 1000 cards would cost $94 including 

shipping. An OIC design ready for printing was shown to the vestry. 

 Kondeh suggested that the mock up could be shared with the Vestry, proving the Vestry 

to suggest changes and that the Vestry could vote via email on the final design. Buz said 

that such a vote via email could be conducted.   

 The Vestry agreed that Colgate should reach out to the Welcome Committee and that a 

proposed OIC be provided to the Vestry for review and comment.  It was also agreed that 

the proposed test trial be conducted once the final OIC had been approved.   

 David noted that the effectiveness of the test trial could be easily determined through the 

number of completed cards returned from the initial order.   

 

Discussion:  Planned Giving – Ken Courter 

 

 Ken Courter noted that the Planned Giving project was on hold due to the Stewardship 

Campaign.   

 

Discussion:  Fundraising/TopGolf Event – Mike Martino 

 

 Mike Martino said that 14 bays had been sold for the October 20
th

 event and that revenue 

from ticket and bay sales had already exceeded the TopGolf threshold. 

 So far, the event is $900 in the black and is expected to generate approximately $500 in 

revenue for St. David’s, which will be equally split with the preschool.   

 Rev. Mary Kay thanked Mike for his hard work and told everyone that she would see 

them on Sunday at TopGolf.   

 

Discussion:  Marketing/Communications 

 

 David Sheatsley was asked about the status of the Marketing and Communications 

Committee, with Ken Courter indicating his willingness to serve on numerous occasions.  

 David said that he had reached out to number of potential members and had not been 

successful in finding people willing to serve.  Buz Price indicated that he was willing to 

serve. 

 David noted that he would schedule a meeting with the nucleus of those willing to serve 

in the hope that it might lead others to participate.   

 He also noted that the preschool is interested in receiving marketing support as they 

approach enrollment for the 20/21 school year.   

 

Discussion:  Welcome/CONNECT – Tabatha Bragg 

 

 Tabatha Bragg highlighted items from the most recent Welcome Committee/Coffee 

CONNECT meeting. 

o The Welcome Committee would like to move the welcome desk to a better 

location and has asked parishioner Ashor Moushehgoulan to take measurements 
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for the potential new “desk” to meet the needs of the Welcome Committee and the 

new laptop system being used to capture visitor information.   

o Allan Steed expressed the need to involve the Trustees in this process.   

o Donna Martin noted that it appears that a large number of parishioners are not 

wearing their nametags and would write a blurb for inclusion in Life and 

Happenings.   

o September’s newcomers’ orientation and lunch was attended by 14 visitors.  The 

next newcomers’ lunch is potentially scheduled to be held on November 17
th

.  

o The next Coffee CONNECT will be held on October 24
th

 and Tabatha urged 

Vestry members to attend.    

 

Open Discussion 

 

 Conrad shared that we had new visitors to St. David’s who formerly attended St. James 

and they said that they were warmly welcomed and appreciated being approached by 

Donna Martin.  Conrad also shared their observation that St. David’s didn’t need a 

Welcome Committee, since all parishioners they met warmly welcomed them.   

 

Closing Prayer:  Carol Bonifant’s prayer was read in unison by those present.   

 

Adjournment – Rev. Mary Kay Brown adjourned the meeting at 9:35pm. 

 

Respectfully submitted: 

 
David Sheatsley 

Junior Warden 

 

 
October 17, 2019 
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Multipurpose
Outreach Information Card (OIC)
Communication and Marketing

Presentation to Vestry 16 Oct 2019
1

 

This is NOT the previous pew card proposal that vestry tabled.

There is immediate need for an appealing, multipurpose all-in-one, informative, and 
inexpensively printed and quickly reprinted tool that can inform and inspire visitors to all 
indoor and outdoor events at Saint David’s, engage guests at all off-site Saint David’s 
events, and fulfill our marketing objective of collecting personal contact information from 
potential new joiners. A proposal for a new multipurpose Outreach Information Card 
(OIC) to address this multi-faceted immediate need is now presented to the vestry.

The multipurpose Outreach Information Card is intended to be a useful communication 
and marketing tool for attracting and gathering contact information from potential new 
joiners. The OIC is also an internal communication tool readily available in pews and 
elsewhere alongside the new trifold for visually and informatively inspiring volunteering 
among current parishioners.

It is proposed the new multipurpose OIC reside under the responsibilities of  the 
Communication and Marketing Committee.

2
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Source for church-specific multipurpose cards
PRINTPLACE.COM web site

“Connection or welcome cards provide your church with a tool 

to connect with both members and visitors.

Available in several durable cardstocks

Print in writable, uncoated cardstock

Add matte or gloss coating on the front design

Have new attendees fill out their contact information “
 

 

PRINTPLACE.COM FRONT SIDE CARD TEMPLATES FOR CHURCHES

4
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PRINTPLACE.COM BACK SIDE CARD TEMPLATES FOR CHURCHES

5

 
 

Research into cost of a multipurpose Outreach Information Card.

PRINTPLACE.COM full color, glossy Front, writable back, 14pt cardstock 
(business card standard), online design and advice, 3.5” x 8.5” card.  

25 cards   $24.00 + $13.95 shipping = $37.95
100 cards $36.50 + $13.95 shipping = $50.45
200 cards $54.00 + $13.95 shipping = $67.95
500 cards $69.50 + $13.95 shipping = $83.45
1000 cards $80.00 + $13.95 shipping = $93.95

6
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Initial Outreach Information Card design is ready for review tonight. 

The volunteer Outreach Information Card Manager we recruit & appoint from 
our congregation can ask our HS youth to volunteer in this ministry, using their 
creative online tech skills to continually update the multipurpose OIC, help 
with card collection, data entry into the church database, and follow-up with 
the office for pastoral care or prayer requests and follow-up with ministry 
leaders for information on volunteering in ministries of interest. 

HS youth can earn volunteer hours for NHS and college applications while 
proudly serving Saint David’s in this way. Hours can flex to their schedules. 
These documented volunteer hours are gold for teenagers.  

All under the direction of the OIC Manager. This program is developed to be 
volunteer-driven and energized, adding no new tasks to office staff. 

7

 

3.5”x 8.5”, 14 pt cardstock, gloss front, writeable back 
25 cards   $24.00 + $13.95 shipping = $38.95
100 cards $36.50 + $13.95 shipping = $49.95
200 cards $54.00 + $13.95 shipping = $67.95
500 cards $69.50 + $13.95 shipping = $83.45
1000 $80.00 + $13.95 shipping = $93.95

DESIGN RECOMMENDATION

Saint David’s stands on the historic 
grounds of Belmont Chapel

 
 



13 

 

First N
a

m
e(s) 

La
st N

a
m

e

P
h

o
n

e #

Em
a

il

P
ra

yer R
eq

u
est / P

a
sto

ra
l visit?

St. D
a

vid
’s Ep

isco
p

a
l C

h
u

rch
 a

n
d

 Sch
o

o
l w

a
s 

b
u

ilt u
p

o
n

 th
e h

isto
ric B

elm
o

n
t C

h
a

p
el p

ro
p

erty, 
a

n
d

 tru
e to

 th
e visio

n
 a

n
d

 leg
a

cy o
f M

a
rg

a
ret 

M
ercer co

n
tin

u
es to

 p
ro

vid
e a

 p
la

ce fo
r 

ed
u

ca
tio

n
 a

n
d

 relig
io

u
s a

ctivity fo
r o

u
r 

co
m

m
u

n
ity. To

d
a

y w
e still h

o
n

o
r th

e leg
a

cy o
f 

th
o

se g
o

o
d

 w
o

rks sta
rted

 b
a

ck in
 1841

.

W
elco

m
e to

 St. D
a

vid
’s! W

e h
o

p
e yo

u
r visit to

 o
u

r 
ch

u
rch

 h
a

s  led
 yo

u
 to

 w
a

n
t to

 exp
lo

re m
o

re a
b

o
u

t  o
u

r 
co

ven
a

n
t  co

m
m

u
n

ity. W
h

erever yo
u

 a
re o

n
 yo

u
r 

sp
iritu

a
l jo

u
rn

ey, yo
u

 a
re w

elco
m

e h
ere! St. D

a
vid

’s is 
b

lessed
 w

ith
 d

o
zen

s o
f a

ctive m
in

istries su
p

p
o

rtin
g 

jo
yfu

l w
o

rsh
ip

, Iifelo
n

g
lea

rn
in

g
, en

g
a

g
in

g
 o

u
trea

ch
, 

a
n

d
 celeb

ra
tin

g
 co

m
m

u
n

ity. If yo
u

’d
 like to

 lea
rn

 m
o

re, 

p
lea

se fill o
u

t th
is ca

rd
  a

n
d

 h
a

n
d

 to
 a

n
 u

sh
er.

DESIGN RECOMMENDATION

3.5”x 8.5”, 14 pt cardstock, gloss front, writeable back 
25 cards   $24.00 + $13.95 shipping = $38.95
100 cards $36.50 + $13.95 shipping = $49.95
200 cards $54.00 + $13.95 shipping = $67.95
500 cards $69.50 + $13.95 shipping = $83.45
1000 $80.00 + $13.95 shipping = $93.95

 
 

Outreach Information Cards immediately and positively message Potential New 
Joiners to capture interest right away as they sit down in pews. 

If we observe a guest reading or filling out a multipurpose OIC before the 
service, place an OIC in the collection plate, or just pull out a card and start 
reading it during pauses in the service, these are visual clues for vigilant church 
leaders nearby to welcome a Potential New Joiner at the first suitable 
opportunity, before the service or even during The Peace, making guests feel 
immediately at home and we can immediately have elevated face-to face chats 
during and right after services. 

Ushers can quickly replace missing cards before or after services in minutes 
and can retrieve any cards filled out and left in the pews if mistakenly left there 
rather than placed in the collection plate. 

We can additionally place cards in inexpensive portable lightweight clear 
plastic rack holders around Saint David’s campus as is often done elsewhere.10
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A multipurpose OIC will request visitors stop at the welcome desk at their convenience to 
enter any personal information, prayer requests, pastoral visits, or request a phone call 
from clergy or ministry leaders. 

It is fortuitous that the new trifold appears as we develop a multipurpose Outreach 
Information Card because they will complement each other and potentially compose a 
coordinated communication and marketing message.

Multipurpose OICs complement the welcome desk laptop, the new trifold, and personal 
face-to face engagement and fill gaps in their utility.

It is important to note that a professional quality card is NOT the marketing relic of an 
aged, out of touch organization. The laptop  is an inconvenience to a visitor. A laptop is not 
do-all, end-all when carefully examined from a guest perspective. Some may think a laptop 
is a convenience for us, but it is certainly a nuisance when seen from a guest’s perspective. 
Guests would rather be spending their time socializing & asking key questions of 
parishioners rather than being pulled off to the side & instructed through a formatted data 
entry sequence when they could have already filled out an OIC earlier.

11

 

A multipurpose OIC and Trifold complement each other

1. A multipurpose OIC and trifold in our pews inspire and capture contact information from 
Potential New Joiners who want to shyly avoid raising their hand during a service or avoid a 
perceived narthex “hard sell”, or who just want coffee and light conversation.

2. If Potential New Joiners are able to enjoy and study a trifold and multipurpose OIC, and 
then fill out a multipurpose OIC in their pew at leisure, they are immediately drawn in to our 
message, couples can privately discuss the OIC and trifold, the task of collecting their basic 
contact information is started on the multipurpose OIC, and we can immediately engage them 
and mention visiting the welcome desk laptop at a convenient time for them if they want. 

3. A multipurpose OIC and trifold prompt informed questions & elevate later face-to-face 
contact.  For example, when a visitor focuses on their specific interests on their trifold and OIC 
and asks after reading them “Can you tell me more about Belmont Chapel, a ministry in 
lifelong learning, or differences in the 3 services?” the face-to-face talk  starts at a higher level.

4. A multipurpose OIC and trifold are  internal communication tools readily available in pews 
and elsewhere for visually and informatively inspiring volunteering among parishioners. 12
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13

A multipurpose OIC adds unique value

1. A multipurpose OIC placed in a collection plate uniquely gathers all sanctuary 
visitor contact information early in the visitor’s experience without a visitor having 
to go to the laptop. This is very valuable for inspiring and capturing interest when 
the laptop is not manned during concerts, auctions, VBS, NA, AA, Christmas 
events, and other events when we have a considerable number of outside 
visitors.

2. A multipurpose OIC uniquely gathers contact information from visitors 
choosing to quickly depart after a service or desiring to spend their short 
socializing time in the narthex among parishioners and not filling in a form at a 
stationary laptop off to the side. 

3. A multipurpose OIC uniquely collects information during services, allowing 
visitors to attend adult learning between services on their first visit, perhaps a key 
decision factor, without being directed to and delayed at the laptop.  

14

4. A multipurpose OIC uniquely inspires and collects guest contact information at 
all SDECS offsite events. such as offsite Eucharist services, outside presentations, 
& other ministry-led events engaging our community such as pancake suppers, 
retreats to Shrine Mont, Grace to Go volunteers working at Deli South in 
Leesburg, volunteers at DC Central Kitchen, Loudoun Hunger Relief, GSA, and 
youth group service Sundays.

5. A multipurpose OIC inspires interest and uniquely captures contact information 
from a visitor to the office, preschool visits by POPS, and guests to the chapel ruins
for Blessing of the Animals, picnics, & other events by the ruins. 

6. A multipurpose OIC is uniquely made of heavy, durable, substantial 14pt 
business card stock.

7. A multipurpose OIC being read or filled out by a visitor before or early in the 
service uniquely cues leaders to welcome a visitor early, even during The Peace, 
creating a warm, friendly, observant, proactive image of our SDECS community.
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8. Potential New Joiners may decide to take the multipurpose OIC home before 
they decide to share their personal information with us on their scouting visit.  
After decisions later at home as a family, visitors can fill out their OIC contact 
information and bring their OIC to the church at their next visit. With our 
website, email address, phone, and social media contact info on the 
multipurpose Outreach Information Card, families can visit all our social media 
sites relating to all family members as they decide. A multipurpose OIC uniquely 
offers this flexible option for interested, but not yet committed, Potential New 
Joiners.

9. A multipurpose OIC uniquely serves those suffering and recovering from 
addiction in AA and NA. They are the very troubled souls we should connect to 
with an inspiring easily available OIC with which they can discretely offer us 
personal contact information, request prayers, or request pastoral visits while 
they are sitting in our pews at meetings. Making Christ known in our community 
where no one, especially those suffering demons of addiction, stands alone.

15

 
 

Let’s discuss, decide to go forward in principle or terminate the proposal, and 
decide a budget line item tonight if we agree to go forward.  
We are beyond deferring or tabling.

Consider ROI. An OIC is an investment in attracting people as well as revenue.

If we bring 1 new parishioner or family to know Christ at SDECS, we succeed with 
this program. If we do not try, we will never know who we lose.

If we get 1 new parishioner in the next 10 years from an OIC who pledges, 
expenses for OICs are covered for decades. 
If we do not try, we will never know what we lose.

OICs are the best and easiest long term “fundraiser” we can ever imagine.

Would you like an inspirational OIC you just saw on your fridge and a few more to 
give guests in your home and colleagues at work? 16
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I move we resume a short 5 minute discussion 
and then vote on the Outreach Information 
Card in principle tonight

17

 


