
 

 
 

St. David’s Episcopal Church and School 

August 21, 2019 

Vestry Meeting Minutes 

      

Attending:  Rev. Mary Kay Brown, Conrad Jones, David Sheatsley, Mike Martino, Chris 

Broadbent, Colgate Salomon and Tabatha Bragg.  Absent:  Buz Price, Kondeh Greaves, and Ken 

Courter.  Also attending: John Mellish, Allan Steed, Liz Whitlock, Marilyn Tracy, Jae Mitchell, 

Maureen Carey, Mike Gibson, Theresa Luby, Carol Bonifant, Julie Hellstrom and Ricky Barker. 

 

Opening prayer led by Carol Bonifant.  

 

Rev. Mary Kay Brown called the meeting to order at 7:05pm.   

 

Parishioner Comment Period – Parishioners 

 

• Carol Bonifant expressed appreciation for the Sr. and Jr. Wardens and their service while 

Rev. Mary Kay was on sabbatical. 

• Mary Kay likewise expressed thanks to the wardens, Fr. Will and the staff for carrying on 

seamlessly in her absence.   

 

Administrative Items 

 

Decision:  Approve August 21, 2019 Agenda – Rector 

  

Motion:  Move to approve the August 21, 2019 Agenda as presented. 

Motion seconded and approved with one minor change.  

 

Decision:  Approve July 17, 2019 Minutes 

 

Motion:  Move to approve Vestry meeting minutes. 

Motion seconded and approved with correction for a misspelling.  

 

Discussion:  May 2019 GM and Trustees Reports - Allan Steed 

 

• Allan Steed thanked the staff for their hard work in cleaning up and organizing the office 

space. 

• Conrad Jones asked why the banners for the Daughters of the Kings and the Brotherhood 

of St. Andrew had been moved from the hall to corners in the Narthex.  The move was 

made to hopefully provide more prominence for the banners and to avoid having them 

negatively impacted by the sunlight.  Mary Kay asked that this issue be addressed offline. 



• Carol Bonifant asked if the list of items being tracked by the Trustees was in order of 

importance and was told that they were not.    

 

Decision:  Approve July 2019 Treasurer’s Report 

 

Discussion:  John Mellish provided an overview of the report and responded to general 

questions. 

 

• Questions were raised as to why some copies of the Treasurer’s report differed in terms 

of the use of black and red to convey the numbers.  David Sheatsley noted that he had 

attempted to clarify the report and must have shared a different copy with Mike Gibson 

from those distributed to the Vestry.  The numbers were consistent, but the use of colors 

was not. 

• Mike Gibson suggested that the Vestry delay approval of the report until everyone had 

the same report.    

 

Discussion:  Budget Review/Projection – Mike Gibson 

• Mike Gibson reviewed the financial summary from the Finance Committee and shared 

the trends and the year-end projection requested by the Vestry. 

• Mike explained that, given the trend for 2019 compared against 2017 and 2018, the 

Committee had increased concerns about the income potential for 2019 and decided to 

change the level of concern from yellow to red. 

• Mike noted that the trends do not show income trending up in the fall as was expected. 

• Theresa Luby noted that income production is higher in the last three months of the year 

and Mike responded that data do not reflect such increases. 

• Mary Kay noted that, in almost every year in the past, we say “oh oh” about this time 

each year, but that the revenue numbers increase, which is what was expressed in a 

Finance Committee meeting held the previous night. 

• Conrad asked what the pledge income is each month and whether it tracks up, down or 

flat.  Did we budget for a ramp up in income for the last three months of the year?   

• Colgate Salomon noted that, according to the Treasurer’s Report, we are already $33,000 

behind through July.   

• Mary Kay had asked Karen Knox to pull the list of pledging parishioners who were at 

75% or below in their pledges.  She noted that she recognized almost all names on the list 

and felt comfortable that these parishioners would fulfill their pledge before the end of 

the year. 

• Discussion ensued about how best to approach the parishioners who are currently behind 

in their pledges. 

o Carol suggested that a targeted letter be sent to these parishioners noting that they 

were behind in their pledge; 

o Rather than wait until October to send out the pledge statement, it was decided 

that Karen Knox should distribute the pledge statement in early September; 



o Ricky Barker suggested that a letter may not be sufficient and that a personal 

touch would likely help, such as phone calls; 

o Mike Gibson noted that Vestry members do not know which households have 

pledged and which ones have not, which could place the Vestry in “taboo 

territory.” 

o Carol suggested that any communication should be “covered in love” and the 

parishioners should be approached individually. 

o Colgate noted that we should stress the fact that the church has been good 

stewards of the money given to St. David’s with respect to expenses and that the 

issue is not expenses, but income. 

o Conrad expressed concern that we don’t have any information for the decline in 

pledge giving. 

o Tabatha Bragg reminded the group that we need to be aware of “life” that occurs 

after one has made a pledge, such as unexpected expenses, job losses and so forth, 

and suggested that we should avoid singling people out. 

o Mike Gibson suggested that the message could be “wrapped in love,” but that the 

message had to be direct.  He noted that the letter that went out to parishioners 

and the plea from the pulpit in May had “zero impact.”  He continued to say that 

if our cash reserve drops below $50,000, we would have a serious cash flow 

problem most likely resulting in Lisa having to check the balance before paying 

bills to make sure there is enough money in the account.    

o Julie Helstrom reminded the Vestry that a “pledge is a promise” and that the 

budget for 2019 was based on the promises.  She suggested that we could ask 

those who are behind if they are “struggling” and, if so, what the church could do 

to help. 

o Colgate recommended that we focus on the specific financial issues we are facing, 

but avoid reaching out to people specifically. 

o Mike Martino suggested that the message could be expressed in phases: (1) Here 

is where we stand, but acknowledge that “life happens” – perhaps a PowerPoint 

presentation; (2) Prepare a poster spelling out the income issues and have 

members of the Vestry available to help parishioners understand the situation we 

are in; and (3) conduct a targeted campaign internally. 

o Ricky Barker expressed concern about “freaking out the whole church” especially 

with the stewardship campaign quickly approaching; again expressing need for 

the personal touch. 

o Mary Kay indicated that, given the confidentiality of the pledge information, only 

she and Karen Knox are in a position to make phone calls and wondered how 

such calls, especially from the Rector, would be received. Mary Kay indicated 

that she had received negative responses to pledge letters that had been sent out 

along the lines of “how can you think…” 

o Conrad noted that the Vestry had been discussing this issue for months with no 

real action taken to date. 



o Liz stated that we simply need to find out if people are going to be honoring their 

pledge. 

o Colgate recommended that before anyone or group of parishioners are 

approached, we make the entire congregation aware of the income situation and 

then follow up with a contact. 

o Theresa noted that Buz’s presentation and letter were well worded, but a little to 

“kind.” 

▪ Truth is we have a problem; 

▪ The problem needs to be addressed sooner than later; and 

▪ Ask Karen and Lisa to track pledge revenue on a weekly basis after the 

communication goes out to the congregation to provide us with “real time” 

results rather than waiting until the October financial summary. 

o It was decided that David Sheatsley, Mike Gibson and Julie Helstrom would craft 

the message, making it a comprehensive message.  

Rector’s Report 

 

Rev. Mary Kay Brown thanked the Vestry, Fr. Will and the staff for great leadership while she 

was gone and was grateful for the time away to rest and renew.   

 

She then reported on activities and events that have occurred in the life of St. David’s since the 

July Vestry meeting.   

 

• 2 funerals 

• 1 wedding 

• 1 baptism 

• Held monthly Eucharistic services at Falcon's Landing and Lansdowne Woods. 

• Welcomed new organist, Darrell Ackmann, for 11am service. 

• Blessing of Backpacks was held on August 18th to get our children (and teachers) 

off to a good start for the new school year. 

• Sunday school planning is well underway for all children each Sunday between the 

services.   

• Youth ministry is shifting some of its focus to Sunday morning, also between 

services, so Jr. and Sr. High School-aged parishioners will have enhanced 

curriculum as well.  Registration is open and online.   

• New seminarian, Melina Dezhbod, begins at St. David's on September 8th.  Her lay 

committee is led by Alyssa Yamatani. 

 

Upcoming: 

 

• Blood drive September 1st from 10am – 2pm. 

• Sunday school kicks off on Sunday, September 22nd. 

• Rev. Mary Kay has plans to give a presentation about her Sabbatical. 

• The 2020 Stewardship Campaign kicks off on Sunday September 22nd and begins 

with church leaders presenting their pledges. 



• “Food for the Soul” picnic and presentation will be held on September 29th after the 

11am service.   

New Business: 

 

Discussion:  Stewardship Campaign 2020 Roll-Out – Ricky Barker 

 

• Ricky Barker reminded the Vestry that this year’s stewardship campaign is “Wonder in 

All” and that wondrous things are happening at St. David’s every day. 

• The Stewardship Committee decided to move the kick off of the campaign to September 

22nd with stewardship packets. 

• Rather than use a “heart” as was done last year to indicate success that the group had 

decided to use a “Wonder Wall” where parishioners could post good things happening at 

St. David’s and in their lives. 

• Attempting to use a “no guilt” campaign, it will focus not only on money, but also time 

and talent with the pledge card to be designed to capture interests and experience. 

• Will rely not just on a letter, but also social media to spread word of the campaign. 

• Significant use of visuals, using the talent of Jeff Trussell to capture the energy occurring 

throughout St. David’s. 

• The wonders are not the building, but the people inside the building. 

• Colgate expressed appreciation for Jeff Trussell’s work and the visuals will be valuable 

in making the congregation aware of the wonders going on throughout the year and the 

value of time and talent. 

 

Discussion:  Ministry Calendar – David Sheatsley 

• David distributed a one-page document showing the major events occurring at St. 

David’s over the next three months and asked if the report, which will be included in 

future Vestry packets, met the needs of the Vestry. It does.   

Discussion:  9am Service Analysis – David Sheatsley 

• David reminded the Vestry that he had been charged by Rev. Mary Kay to try to 

determine the reason for long-term decline in attendance at the 9am service.  With advice 

from Mary Kay and Fr. Will, David will recruit parishioners across all demographics to 

serve on an Advisory Committee to help guide the research.   

• Expect to have the final report to the Rector in about two months.  

Spiritual Discussion:  Rev. Mary Kay 

 

Old Business  

 

Discussion: Outdoor Spiritual Space – Chris Broadbent and Colgate Salomon 

 

• Chris Broadbent noted that moving forward with plans to create an Outdoor Spiritual 

Space had come down to a funding mandate, either using existing funds, self-funding or a 

combination of the two. 



• Chris and Colgate determined that, with the financial issues facing the church, finding 

support for the OSS would likely be a struggle and that the project should be removed as 

a top priority. 

• Colgate suggested that we could better prepare the ruins for outdoor services with plans 

in place to make conducting services more “turnkey” for clergy. 

• Tabatha suggested the possible use of a canopy and chairs and that fall is the best time to 

use the spiritual space for services. 

• David mentioned that a new parishioner shared that he visits the ruins almost daily and 

that the “rocks” speak to him, so the space is already serving its purpose.   

• Chris also mentioned that the Eden Garden may be underutilized for small groups. 

• Conrad recalled that the church conducted “Services under the Stars” for six weeks, using 

the fire pit as the location.  Since that was successful, conducting similar services at the 

site of the ruins should be even more successful.   

 

Discussion:   

 

Welcome/CONNECT – Tabatha Bragg 

 

• Tabatha Bragg asked the Vestry to pay special attention to the Welcome/CONNECT “By 

the Numbers” analysis contained in the packet.  The report reflects the number of visitors 

who have participated in the Newcomers Lunch and Coffee CONNECTS and the success 

in transitioning these visitors into active members “known to the treasurer.”   

• At the July Vestry meeting, Ken Courter asked that consideration be given to generating 

visitor cards to be placed on the back of the pews for visitors to fill out and turn in during 

the offering.  The Welcome Committee/Connect Team discussed this proposal at its 

August meeting and voted unanimously against the proposal on the basis of: 

o Cost of the cards.  

o Person-power needed to distribute and pick up the cards that have either fallen on 

the floor or left on the pew before and after every service. 

o History of low return in having the cards actually filled out and turned in as 

expected (book marks and coloring books).  

o Legibility of the information; and  

o Not in line with face-to-face interaction with visitors that seems to be especially 

successful.    

• Hand printed cards are also not in line with new intentions to augment the current 

welcome book with the use of a Google document and a laptop to better capture 

information about the visitors.  Information captured in this manner will be 

automatically distributed to those who need the list of visitors for follow-up purposes 

and also automatically entered into the church database.   

• It was suggested that information cards about St. David’s could be beneficial when 

the church hosts events, such as the Loudoun Symphony. 

• Colgate suggested that the flat screen TV located above welcome book could be used 

to play engaging videos of happenings around St. David’s and the suggestion was 

roundly approved. 

• We need to better promote the use of name tags and encourage parishioners to wear 

them. 



• Also need to make sure that visitors know how to become members of St. David’s. 

Tabatha noted a new member mentioned that it was not clear to her how she could 

become a member of St. David’s.   

 

Fundraising – Mike Martino 

 

• The TopGolf event will be held on October 20th. 

• A website will be prepared to promote the event, including the cost per person to attend. 

 

Open Discussion 

 

• Julie Helstrom noted that a new parent orientation for the preschool will be held on 

September 3rd and that Rev. Mary Kay always addresses the new parents. 

• Julie noted that it would be great to have a brightly colored flyer containing information 

about St. David’s “At a Glance.”  Also, a slide could be added to the existing PowerPoint 

presentation.  David Sheatsley offered to help create the slide and flyer. 

• Conrad asked if all social media involving the church falls under Communications and 

was told that it was.   

 

Meeting closed with a prayer by Carol Bonifant.   

  

Adjournment – Rev. Mary Kay adjourned the meeting at 9:10pm. 

 

Respectfully submitted: 

 
David Sheatsley 

Junior Warden 

 
August 22, 2019 

 

 

 

 

 

 

 

 

 

 

 


