
 

 
 

 

St. David’s Episcopal Church and School 

November 20, 2019 

Vestry Meeting Minutes 

      

Attending:  Rev. Mary Kay Brown, Rev. Will Packard and Vestry members Ken Courter, Conrad 

Jones, David Sheatsley, Mike Martino, Buz Price, and Colgate Salomon.  Kondeh Greaves, 

Tabatha Bragg and Chris Broadbent were absent due to work conflicts. Also attending: John 

Mellish, Mike Gibson, Allan Steed, Marilyn Tracy, Maureen Carey, Carol Bonifant, Julie 

Hellstrom, Ann-Marie Lanius and Lawrence Panetta. 

 

Rev. Mary Kay Brown shared her prayerful thoughts about the Vestry and recent turbulence 

exhibited within the meetings and in email communications.  She read petitions and asked those 

present to respond with “Help us Lord.”  Passing around a basket of seashells, she asked 

everyone to take a seashell, take everything that was troubling or hurtful and put it into the shell 

and then led the members in reciting the confession.  The seashells were collected and water was 

then poured over the shells to wash away our sins.    

 

The opening prayer was read by the Chaplain, Carol Bonifant. 

 

Rev. Mary Kay Brown called the meeting to order at 7:11pm. 

 

Parishioner Comment Period – Parishioners 

 

 Mike Gibson announced the upcoming Wreathes Across America event and asked those 

present to consider attending the early morning event.  Mike also noted that he had posted 

an invitation on his personal Facebook to promote the event and had already received 

four responses – responses which may lead to new members for St. David’s.   

 Ken Courter thanked the Vestry for the opportunity to serve St. David’s over the past 

three years, but expressed sadness that, during his term, he was not able to increase the 

amount spent by St. David’s on the various outreach ministries.   

 

Administrative Items 

 

Decision:  Approve November 20, 2019 Agenda – Rector 

  

Motion:  Move to approve the November 20, 2019 Agenda with addition of Women’s 

Ministry request to serve alcohol at upcoming event.   

Motion seconded and approved. 

 



Decision:  Approve October 16, 2019 Minutes 

 

Motion:  Move to approve Vestry meeting minutes with change from Draft 3 to Draft 2 on 

page 5 of the minutes.  

Motion seconded and approved with previously submitted changes. 

 

Discussion: October 2019 GM and Trustees Reports - Allan Steed 

 

 Allan Steed mentioned the recent vandalism episode that took place on the church 

grounds and noted that pictures of the destruction were contained in the Property Report.  

He reported the police were called and that they investigated the event.  It appears that a 

person or persons tossed rocks at the glass items, including the exterior church light that 

illuminates the altar area and other glass items around the school’s “messy area.”  He was 

hoping that the recently installed camera system would capture the perpetrators on 

camera, but the vandalism occurred outside the range of the cameras.  Cameras might be 

repositioned to capture this area of the church campus.  The cost to replace the damaged 

items might not exceed the church’s insurance deductible.   

 Allan also mentioned the damage to one of the door handles to the Annex and that, for 

the time being, the door handle to the main entrance to the Annex had been swapped with 

the door handle to the emergency exit.  It appears that someone applied pressure on the 

door handle from inside the Annex. 

 

Discussion:  October 2019 Treasurer’s Report –John Mellish 

 

 Motion:  Move to approve the Treasurer’s Report. 

 Motion seconded and approved. 

 

Discussion:  October 2019 Treasurer’s Report and Finance Committee Summary – John Mellish 

and Mike Gibson 

 

 John Mellish directed the Vestry to the Treasurer’s Report and provided a review of the 

Finance Committee’s Summary report. 

 There were no questions about either the Treasurer’s Report or the summary report, 

however, the conversation quickly turned to questions and comments regarding the 2019 

budget and 2020 stewardship campaign.   

o Conrad Jones noted that it is difficult to finalize a budget for 2020, since we don’t 

have the information we need.  Mike Gibson responded that we have expenditure 

information and all we need to do is plug in the pledge revenue amount. 

o Rev. Mary Kay noted that Ricky Barker is making phone calls to parishioners 

who have not yet submitted a pledge.   

 Conrad later suggested that persons making the calls ask the parishioners 

why they have not submitted a pledge, providing us with some insights 

that we can use, not only for this year’s campaign, but to also aid in the 

2021 campaign.   



 Colgate later said that he understood that staff and clergy were to assist 

Ricky in making the calls.  Rev. Mary Kay said that this was not her 

understanding, but would check with Ricky. 

o Conrad also asked if we are beyond the point last year where we were able to 

prepare a budget for 2019.   

o Mike stated that the budget will be completed in three weeks.  The Finance 

Committee will complete their work by December 10
th

 and turn their 

recommended budget over to the Vestry budget subcommittee for a meeting 

schedule for December 11
th

.   

o Mike Gibson remarked that if the pledge deficit is greater than $100,000, 

additional meetings may be needed.   

o  John Mellish noted that we can use our experiences in generating the 2020 

budget when it comes time to prepare the budget for 2021.   

o Mike Martino suggested that demographics may be in play as one reason for the 

drop in pledges.  He cited that St. David’s used to have the “chosen 11,” who 

were large contributors, but that most of these parishioners are no longer with us.  

He noted that, when we lose a parishioner who pledges $10,000 to $25,000, it 

most likely takes more than one parishioner to make up the difference.   

o A final point was made that revenues have declined, but expenses have not and 

that cuts may be necessary.    

 

Motion:  Move to approve Treasurer’s Report. 

Motion seconded and approved. 

 

Rector’s Report – Rev. Mary Kay Brown 

New Business 

 

Discussion:  Brotherhood of St. Andrew motion to allow alcohol at 11/24 event – Sr. Warden 

 

Motion: Motion to approve the Brotherhood of St. Andrew’s request to allow alcoholic 

beverages on the St. David’s Episcopal Church & School campus for the BOSA “God and Cod” 

event to be held Sunday, November 24, 2019.  

 

 Mike Martino asked if BOSA was providing the alcohol or if attendees were bringing 

their own.  It was noted that BOSA was not providing the alcohol and that it was BYOB. 

 

Motion:  Move to approve 

Motion seconded and approved. 

 

Discussion:  Women’s Ministry motion to allow alcohol at 12/13 event – Sr. Warden 

 

Motion: Motion to approve the Women’s Ministry’s request to allow alcoholic beverages on the 

St. David’s Episcopal Church & School campus for an ornament exchange to be held on 

December 13, 2019. 

 



 Mike Martino asked about who was providing the alcohol and was told that it would be 

BYOB.  

 

Motion:  Move to approve 

Motion seconded and approved. 

 

Discussion:  2020 Budget – Sr. Warden 

 Most of what was to be covered in this portion of the agenda was previously discussed as 

part of the Treasurer’s Report and Finance Committee Summary.   

 Buz Price noted that the proposed Vestry Workshop Re-Group meeting scheduled for 

December would be most likely used as a budget workshop. 

 Unless pledge revenue increases, it is likely that the Vestry will need to extend the 2020 

budget discussion and may need to move approval to January 2020. 

 Mike Gibson noted that once the Finance Committee has completed their work, the 

budget is then entirely in the hands of the Vestry to finalize the budget, with Finance 

Committee members available to respond to any questions.   

 Buz noted that December is full of events, so it may be difficult to arrange times for all 

Vestry members to meet to discuss the budget.  

 Rev. Mary Kay suggested to Buz Price that he email a list of potential meeting dates so 

that everyone is clear about the budget timeline.   

 

Discussion:  Preschool Plan/Budget 2020 – Preschool Directors 

 

 Julie Hellstrom and Ann-Marie Lanius, co-directors of the preschool, presented the 

school’s budget for calendar year 2020. 

 Julie thanked Conrad for the Brotherhood of St. Andrew article that promoted St. 

David’s.  

 Julie reviewed the budget and noted that it included minor tuition increases, which were 

deemed possible, since it still makes the preschool competitive with other similar schools. 

 She also noted that the area demographics have changed, where the proportion of 

children under five years of age is expected to decline, while the proportion of Loudoun 

County residents age 55+ is projected to increase. 

 Julie and Ann-Marie noted that a task force, which met over the summer and reviewed 

draft budgets and had provided welcomed insights into the areas of demographics, 

financing and marketing.   

 David Sheatsley noted that competition had increased significantly and wondered how 

the other preschools were surviving.  It was noted that the other schools have the 

advantage of being corporate entities.   

 David recognized Julie and Ann-Marie for the amount of work that went into creating the 

budget and stated that if the Vestry approached the church budget in the same manner, 

including personal sacrifice, it would go a long way to generating a viable budget. 

 The co-directors have been meeting with Lia Hobel, a journalist and social media expert, 

to help promote the school in an attempt to increase enrollment.  They noted that they 



were told that “print is out” as a vehicle for promoting the school.  Ken Courter later 

agreed that “print is dead.” 

 The social media program focuses on the unique characteristics of its property, especially 

the outdoor activities. 

 Julie noted that interest in the preschool has increased with the establishment of the 

Sunday school program and thanked Maureen Carey for her work to bring this about. 

 Conrad said that he had three points to make: 

o Kudos to Julie and Ann-Marie for devising a budget that was only one half of one 

percent over; 

o The Halloween parade was fantastic; and 

o The school’s social media presence is great.  

 

Decision: Preschool Plan/Budget 2020 

 

 Motion:  Approved preschool plan and budget for 2020 

 Seconded and approved 

 

Discussion:  St. David’s Ministry Plan 2020 – Maureen Carey 

 

 Maureen Carey presented copies of ministry plans for review by the Vestry. 

 Maureen noted that new ministries are required to submit a new plan and Rev. Mary Kay 

added that established ministries are required to submit activity reports only. 

 When asked, Maureen stated that ministry plans and activity reports are available on the 

church website under Ministries. 

 Conrad asked who “owns” the Women’s Wellness ministry and was told that it falls 

under Domestic Outreach with Tim Vorce heading up the ministry.   

 Ken Courter expressed dissatisfaction with the ministry plan process, considering it to be 

“old fashioned bureaucracy.”  It was later indicated, upon further questioning, that Ken is 

indicated as the lead on the Women’s Wellness ministry and that, if the Ministry Plans 

are approved, plans for and execution of the Women’s Wellness ministry could proceed.   

 Marilyn Tracy asked if activities of the various ministries could be tracked on line and 

was told that the system wasn’t set up to do so.  She also asked if it was possible for 

parishioners to sign up online to volunteer for a ministry and was told that it was not 

possible at this time. 

 Rev. Mary Kay reminded the Vestry that the Ministry Expo will be held in February and 

people will have an opportunity to sign up at that time.      

 

Motion:  Move to approve ministry plan 

Motion seconded and approved with one member voting against the plan. 

 

Discussion:  Vestry Workshop Regroup – Sr. Warden 

 

 As previously noted, a proposed budget-related meeting will take place in lieu of the 

Vestry Workshop Regroup. 

 

 



Spiritual Discussion: Rev. Mary Kay Brown 

 

 The Spiritual Discussion was put on hold given the meaningful beginning of the meeting. 

 

Old Business: 

 

Discussion:  Stewardship Campaign 2020 – Colgate Salomon 

 

 Colgate Salomon said that he would get in touch with Ricky Barker to determine who 

was making phone calls to parishioners who had not yet submitted a pledge. 

 Colgate further acknowledged that the stewardship budget for 2020 had been increased 

after having been reduced in the 2019 budget. 

 

Discussion:  Motion to Rescind Volunteer Recognition Program (VRP) – Colgate Salomon 

 

 Motion from October 16, 2019 Vestry meeting was to submit Draft 2 of the VRP to 

ministry leaders for review and comment.  

 Colgate reported that he had received responses from five ministries to his outreach and 

that the ministry leaders provided understandable reasons for not supporting the VRP.  

He noted that, in general, the volunteer ministry leaders prefer not to be recognized 

publicly.   

 He noted that volunteering within St. David’s continues to be a problem, but that it 

appears that leaders are thanking their volunteers/members for their time and expertise. 

o Maureen reported that the ministry leaders thank their leaders on an ongoing basis 

specific to what the leader feels works for that ministry.  Some examples are the 

sound team, which has dinners at their homes, thank you notes sent out by various 

ministry leaders and meals shared together during a meeting time.   

 Colgate also acknowledged that the ministry leaders expressed appreciation for the phone 

calls received by members of the Vestry and the Vestry members said that they found the 

give and take very helpful. 

 It was noted that the Vestry needs to share the feedback they received from the ministry 

leader phone calls.  

 

Motion:  Move to approve to rescind the motion from October 16, 2019. 

Motion seconded and approved. 

 

Discussion:  Fundraising and TopGolf Event Recap – Mike Martino 

 

 Mike Martino reported that the October event netted $1,199, half of which will be shared 

with the school. 

 The Fundraising Committee is looking into the possibility of holding a similar event on 

Sunday, March 1
st
.   

 John Mellish expressed interest in holding a fundraiser on Valentine’s Day. 

 Rev. Mary Kay expressed her thanks to Mike for everything he did to make the event a 

success.   



 Ken Courter asked if the Fundraising Committee is already considering events for 2020 

and was told “yes.”  Ken asked specifically about holding a rummage sale and a WO&D 

walk and was told that they would be considered once a plan for the events had been 

submitted. 

 Mike stated that he would not be serving on the Fundraising Committee next year.   

 

Discussion:  Marketing and Communications – David Sheatsley 

 

 David Sheatsley reported that an email was sent to past members of the Marketing 

Committee and parishioners who served on the Communications Task Force and select 

others who might be interested. 

 Yes responses were received from Ken Courter, Philip Martin, Buz Price, Mike Martino, 

and “newcomers” Jeff Trussell and Betty O’Lear.   

 Julie and Ann-Marie said that Lia Hobel, who has been working with the school and its 

social media program, offered to join the Marketing and Communications Committee.  

 Email will be sent this week to determine the best time to meet during the first week of 

December. 

 Conrad distributed an example of a card that had been designed and printed for potential 

use to welcome visitors to St. David’s and to obtain contact information.  The Marketing 

and Communications Committee meeting agenda will include a discussion of the card.   

 Conrad also noted that there had been a great presentation at the recent Convention about 

the advantages and disadvantages of using photos to entice people to visit a church.  In 

general, the more people included in the photo the better and that the photos should 

reflect an activity that is going on rather than still shots of people.  Conrad will follow up 

to see if it’s possible to get a copy of the PowerPoint presentation. 

 Rev. Mary Kay also stated that the attendees had viewed a video about the Opioid 

problem, which featured Karl Colder.  Although it was a diocesan video, St. David’s was 

mentioned.   

 Conrad asked if the church’s Instagram account will be re-activated.   

 

Discussion:  Welcome/Connect – David Sheatsley 

 

 Rev. Mary Kay said that the November newcomer’s lunch was another success.   

 David noted that 14 visitors attended the November 10
th

 Newcomers Lunch and 

Orientation, representing 10 households.  

 Philip and Donna Martin will host the next Coffee CONNECT on January 9
th

 and invite 

Vestry members to attend.   

 Conrad noted that two attendees of the lunch received complimentary tickets to the 

upcoming God and Cod event.   

 

Open Discussion 

 

 Ken Courter reminded the Vestry that the highly successful annual Health and Wellness 

Expo will be held in April.  He asked for additional assistance given his health issues. 



 Rev. Mary Kay asked how everyone they felt about the night’s Vestry meeting. 

Comments included:  “We emphasized the positive rather than the negative.”  “Respect.”  

“The preschool presentation was a positive highlight of the meeting.”  “Humor.”       

 

Closing Prayer:   The closing prayer was read in unison.   

 

Adjournment – Rev. Mary Kay Brown adjourned the meeting at 9:05pm. 

 

Respectfully submitted: 

 
David Sheatsley 

Junior Warden 

 

 
November 21, 2019 

 

 

 

 

 

 


