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Due to restrictions placed on in-person group meetings due to the COVID-19 pandemic, 
this Vestry meeting was held via Zoom. 

 
Attending: Vestry members Rev. Mary Kay Brown (Rector), David Sheatsley (Sr. Warden), Anne Shively (Jr. 
Warden), Jenifer Bluhm, Jenkins Cooper, Kondeh Greaves, Jen Peiler and H.L. Vogl; Absent: Rohit Dean and Keith 
Korin. Additional officers attending: Register Katherine Beckett-Goodwin, Chaplin to the Vestry Carol Bonifant 
and Treasurer John Mellish. Also attending: Liz Whitlock, Maureen Carey, Marilyn Tracy and Greg Cross. 
 
Opening Prayer: The prayers were created and read by Carol Bonifant, Chaplain to the Vestry. 
Before we begin Holy Father, we offer to You our sacrifice of gratitude, trust and time. Thank You for the faithful 
who have lovingly pledged. We are now trusting You to provide additional financial support so we can live within 
our means. Several months ago, we acknowledged in prayer that we would trust whatever You provide to satisfy 
St David’s needs. After we are crunching numbers we now “wait” with excitement, to see what You will do! Year 
after year You never let us down. Your plan for St David’s may not need money to accomplish Your purposes for 
us. Again, we place at the foot of the cross our gratitude, our trust and our time. We pledge to You Lord Jesus, 
our offerings to further Your Kingdom. 20 Now to him who is able to do immeasurably more than all we ask or 
imagine, according to his power that is at work within us, 21 to him be glory in the church and in Christ Jesus 
throughout all generations, for ever and ever! Amen. Ephesians 3:20-21 In the Powerful Name of Jesus, the 
Christ we pray, Amen.  
 
Call to Order – Rev. Mary Kay Brown called the Vestry Meeting to order at 7:04 pm.  
 
Parishioner Comment Period – Parishioners 

• Maureen Cary: The Preschool tree lighting tonight was just lovely. The children made amazing 
ornaments and there was a story with each one. There was a feeling of community and joy, and kids 
running around, just magical. The Preschool Director, staff, teachers and families put on a fantastic 
event. Kudos! 

• Jenifer Bluhm: The Advent Festival was a wonderful, successful community event and just felt really 
good to be there together. 

 
Administrative Items 
 
Discussion: December 15, 2021 Vestry Meeting Agenda – Rector 
 

• Are there any changes to tonight’s Agenda? Yes. 
o Under New/Expedited Business, after “Discussion: Draft 2022 Budgets”, add: 

• Discussion: 2022 continuance of funding for normal church operations. 

• Decision: 2022 continuance of funding for normal church operations. 
 
Decision: Approve December 15, 2021 Vestry Meeting Agenda – Vestry 
 

Motion: Move to approve the December 15, 2021 Vestry Meeting Agenda with changes: 
o Under New/Expedited Business, after “Discussion: Draft 2022 Budgets”, add: 

• Discussion: 2022 continuance of funding for normal church operations. 

• Decision: 2022 continuance of funding for normal church operations. 
Motion seconded and approved. 
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Discussion: November 17, 2021 Vestry Meeting Minutes – Rector 
 

• Correction: In the header, replace “October” with “November”. 
 
Decision: Approve November 17, 2021 Vestry Meeting Minutes – Vestry 
 

Motion: Move to approve the November 17, 2021 Vestry Meeting Minutes with correction: In the header, 
replace “October” with “November”. 
Motion seconded and approved. 
 

Discussion: November 2021 GM and Trustee Reports – Allan Steed, Sr. Trustee 
 

• No report was provided this month. Highlights of the month: all the outside spickets were turned off for 
the winter. 

• Question: What is being promoted for outside visitors, such as the symphony event? Leaving out 
business cards with St. David’s information and service times. 

• HVAC Recommendations: 
o A document was provided with some estimates for all three buildings for either Geothermal or VRF 

systems. 
o The cost difference in the systems is about $300K (Geothermal est. $826,210 and VRF est. 

$514,250). This does not include the engineering design, drilling of the holes (for Geothermal) nor 
the other energy improvements that would be implemented such as replacing windows, doors, 
sealings, etc. 

• HVAC System Financing Recommendation: 
o The HVAC Finance Sub-Committee is discussing options, looking at the Diocese financing 

requirements and will need Diocese approval based prior to moving forward. Need more 
clarification from the Diocese. 

o Looking at CPACE or commercial lending options. The Geothermal system is the highest cost. 
o The financing recommendations will be made at the January 19, 2022 Vestry Meeting. 
o Question: Need clarification on commercial vs. CPACE costs, different institutions have different 

types of financing types and levels. 
o Question: Look at all options and what involvement is with the Diocese. The CPACE interest rate 

isn’t great. 
o Rohit Dean, Paul Buitrago, Liz Whitlock, and John Mellish (HVAC Finance Sub-Committee) are 

analyzing the options to present in January 2022. 
o Question: Need to look at the 2022 Budget, and beyond, to evaluate if the debt can be supported. 

• Process for Debt Approval: 
o The note from Diocesan Treasurer, Ted Smith, was provided regarding the Diocese approval for 

church indebtedness: 
o There are two permissions involved in parish indebtedness. 
o Canon 14.1 provides for permission when total borrowing rises above a certain threshold (1.5x 

the three-year average of the last three years of receipts, excluding restricted income).  
▪ As a rule of thumb, use the “Operating Revenues” line from the parochial report. 1.5x 

the three-year average of this line for St. David’s is $1,347,606.  
▪ If the total of St. David’s current and proposed debt goes above that, St. David’s will 

need to begin the Canon 14.1 process. This can take some time and involves the parish 
preparing a packet of information for the Standing Committee to consider.  

▪ The Standing Committee review process is outlined at: 
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https://www.thediocese.net/Customer-
Content/www/CMS/files/2012_Standing_Committee_Requirements_to_Incur_Debt.pdf  

▪ Among other things, the applicant parish will need to be current on annual audits. 
o Canon 15.2 is used when a parish proposes to place a lien on consecrated property in order to 

borrow money.  
▪ The congregation will need to vote to approve taking on the additional debt and then let 

the Diocesan Treasurer know the result of the parish vote so that St. David’s can get the 
requested permission for additional debt on the agenda for the Diocese Standing 
Committee. 

o St. David’s has about $750K in outstanding notes payable so if the HVAC project is going to add 
more than $600K to that, then St. David’s will have to do the Canon 14.1 process. 

o  The Standing Committee meets on the first Thursday of each month. 

• (Remaining Action Item from January 2021 Vestry Meeting: A Cemetery overview (how it works, funded, 
etc.) will be provided to the Vestry. More information regarding the requested projects and associated 
costs will be provided for review and discussion TBD Vestry Meeting or work session.) 

• Thank you to the Trustees, GM and HVAC Finance Sub-Committee for all the work they are doing to 
maintain St. David’s campus. 

 
Discussion: November 2021 Church Organization Treasurer’s Report – John Mellish, Treasurer 
 

• An overview of the report information was presented. 

• Pledge offerings in November came in at $74,252, 140% of budget. 

• Year to Date actual pledge offerings was $623,864, 112% of budget. 

• Total Revenue in November was $191,432, 314% of budget, due to allocation of the second PPP Grant to 
income. 

• Total Year to Date Income is $882,249, 137% of budget. 

• Reminder that there were 5 Sundays in October but the last Sunday was not deposited until November. 

• Ahead in pledge offerings year to date. 

• Expenses in November were $75,104, 114% of budget. 

• Total Year to Date Expenses are $792,716, 102% of budget. 

• Net Income (NI) for November was $116,328, 2258% of budget. 

• Church organization Cash in the Church Operating Account is $86,826. 

• Question: Why is Cash so low if the 2021 PPP Grant was applied in November? How were the PPP Grants 
applied? The Accounting Administrator is working on that now. The Treasurer will get that information 
to the Vestry at the next meeting in January 2022. 

• Interest rates are holding in the short term, but the Federal Reserve is expected to raise interest rates a 
few times in 2022. 

• As a reminder, it is important to keep expenses down in order to be self-sustainable if the ongoing 
concerns over the spread of the COVID-19 Delta variant still exist, or if we are faced with other variables 
beyond our control, for example, inflation, decrease in pledge offerings or parishioners. 

• The expenses appear to be over budget in 2021, but keep in mind the Vestry has approved additional 
expenses throughout the 2021 year that were not considered for the budgeted expense comparisons 
above. 

 
Decision: Approve November 2021 Church Organization Treasurer Report – Vestry 

 
Motion: Approve the November 2021 Church Organization Treasurer’s Report as presented. 
Motion seconded and approved. 
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Discussion: November 2021 St. David’s Financials Summary Report – David Sheatsley, Sr. Warden 
 

• The report was not provided, and the discussion was tabled to January 19, 2022. 

• The Finance Committee (FC) has met twice on the 2022 Church Operating Budget DRAFT that resulted in 
the document sent out for discussion tonight. 

• Thank you to the FC and the FC Budget Sub-Committee for all your work. 
 
Decision: Approve November 2021 St. David’s Financial Summary Report – Vestry 
 

• Tabled. 
 
November 2021 Rector’s Report – Rev. Mary Kay Brown, Rector 
 

• Starting to get back to normal but the attendance isn’t where we would like it to be. Last Sunday, 
12.12.2021, there were about 47 people that attended the 9am service and about 58 people that 
attended the 11am service. There are less people with us for onsite worship. 

• For Hybrid Coffee Hour for Advent Reflection with Rev. Mary Kay had 9 people attend virtually and 8 
people attend onsite. 

• The onsite Advent Festival event was a success! It was great to have people on campus making Advent 
Wreaths, making emergency warmth bags for the local shelter, doing crafts and enjoying smores by the 
bonfire. A special thanks to Maureen for planning a great onsite event in such a short time! 

• Completed the Beloved Community class. 

• Continue to work on the youth program for re-engagement. 

• The Blue Advent service had 8 people attend on Zoom. 

• We continue to try what we can to reach out different ways to re-engage both onsite and virtual 
parishioners. 

• We plan 2 services on Christmas Eve at 4pm and 8pm. We don’t know how many people we will have 
and hope to be able to hold them onsite and virtually. One service is planned on Christmas Day at 10am. 

• The COVID-19 numbers that we use per the Diocese guidance are in the red zone. At our last Vestry 
Meeting in October, the case numbers were 15 cases per 100K population. Today the case numbers are 
31.2 cases per 100K population. 

• St. David’s is still within its limits for space and number of people for onsite attendance. 

• Question: Do we need to prepare if the COVID-19 case numbers continue to go up? Yes, the next steps 
to implement would be to take temperatures of attendees before admitting into the Narthex and escort 
them to seats in the Sanctuary, if needed. 

• Question: Since the COVID-19 case numbers are in the red zone, do we need to mention the 
requirements for social distancing and mask wearing? Yes. 

• We need to order more masks to hand out at the door for those who arrive without one. 

• Comment: Predictions are that Omicron will be bad, perhaps we should expect parishioners to be more 
cautious. 

• We continue to explore if there are ways to engage more hybrid programs for both virtual and onsite 
attendees. 

• Please pray for the number of COVID-19 cases to drop. We may reach a point to go back to all virtual 
services, but we know how to do that. 

• Comment: We could add chairs for distancing in the Education Room or Annex for space and distancing, 
and attendees can watch the service streaming, and join for communion or be brought communion. Can 
also consider Sign Up Genius so people can plan with a waiting list for overflow accommodations. We 
would need to be careful with the sign up as to not turn people away. We will continue to follow the 
case numbers. 
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• Question: Is Rev. Mary Kay communicating with other Rectors in the area regarding what they are doing 
during this time? Yes. 

• The Bishop is not giving solid direction on the COVID-19 case numbers like in the beginning of the 
pandemic, so it is up to each Rector. 

• Most churches are not limiting attendees. We are doing the best we can and will continue to evaluate 
and pivot as needed. 

• Rev. Mary Kay thanked everyone for all of the suggestions. 

• Reminder: The Church Office is closed between Christmas and New Year’s. 

• The new music leader is doing well and is very responsive. 

• We look forward to seeing everyone at Christmas services. 
 
Prayer: The prayers were created and read by Carol Bonifant, Chaplain to the Vestry. 
Gracious Lord You stand at the threshold of everything that is good. Your plans for St David’s cannot be altered 
or dimmed in any way. The plans you have for us are good, never meant to harm us but, to prosper us! Your 
Loving Care blankets St David’s, clergy, staff and people with unmerited favor preparing us to receive a 
multitude of blessings! More blessings than we can imagine! Help us Holy Spirit to not miss a one by keeping the 
eyes of our heart open. Guard us from thinking our hard work fostered these blessings, remembering only God 
could produce such holy treasures. The mysteries of Your deep love are beyond our understanding beginning on 
a Holy Silent Night. With growing joy in the Name of Jesus we pray, Amen.   
 
New/Expedited Business 
 
Discussion: Stewardship/Giving Tuesday Update – Stewardship Co-Chairs, Anne Shively/Jenifer Bluhm 
 

• Giving Tuesday update 
o The Giving Tuesday fundraising effort, to benefit the operating fund, raised $8,656 including the 

additional $3K matching funds challenge. The communications about it were consistent. Thank you 
to Maureen Carey for initiating participation in this program last year. And thank you to Buz Price for 
designing the banner. 

• Thank you cards to pledging families update 
o Will be writing thank you cards to 2022 pledging families and making follow up calls to previous 

pledging families. 
o If we each call four people from the list, it will even out the amount of calling each person needs to 

do. Each person will be receiving an email with the names and contact info of the four families each 
is assigned, along with helpful suggestions. Consider invitations to the Christmas services, and make 
your calls in the next few days. Volunteers raised their hands to make calls and/or write thank you 
notes. 

• Results of follow up letter to previously pledging families 
o The letter was sent out this week, the Christmas letter also was mailed out and another letter will be 

sent via email. 

• The Happenings newsletter message about the budget gap was dire for financial support. A parishioner 
contacted a Vestry member and was concerned with the engagement and financial needs being 
communicated transparently. 

 
Discussion: Status of 2019 and 2020 Audits – Greg Cross, Audit Committee Chair 
 

• Greg met with the Accounting Administrator this past week. It will take her some time with the End-of-
Year financials and beginning the new year financials in the system. As such, Greg will look at conducting 
the audits in a non-traditional order. 
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• From a planning perspective, some schedules won’t be able to be worked on until February 2022. 

• At this time, realistically Greg doesn’t expect the audits to be ready until the end of the second quarter 
2022 at the earliest. 

• Question: Is the Accounting Administrator’s time the constraint in proceeding with the audits? Yes. 
Unless things change or her time is re-prioritized. 

• Thank you to Greg for all his efforts in planning and leading the Audit Committee and the process. 
 
Discussion: Draft 2022 Budgets – David Sheatsley, Sr. Warden 
 

• The Parish Administrator has been spending time on the Parochial Report. 

• Three Vestry members were on the FC Budget Sub-Committee. 

• The DRAFT 2022 Church Operating Budget included in the meeting package is a starting point for 
conversation. 

• There is a lot of information we don’t have yet. For example, the Treasurer’s Report and Financial 
Statements for the end of the year, and what the amount of funds will be remaining from the 2021 and 
2022 PPP Grants. We also need a better idea of what the pledge numbers will be from the stewardship 
campaign. 

• Please take a look at the draft budget provided. It’s an Excel spreadsheet so you can play around with 
“what ifs”. 

• We will likely hold a FC/Vestry combined budget discussion workshop the first part of January. 

• Would like to have the 2022 Church Operating Budget approved by January 24, 2022, upon the 
Accounting Administrator’s return from vacation. 

• The Register will clean up budget related notes in both Word and Excel and send to David for 
distribution to the rest of the team. And clarify the notes so that they do not refer to the previous 
version. 

• The assumption with this draft budget was to match the $650K in pledges. A more realistic number may 
be $570K. 

• One of the questions in 2022 will be to figure out how do we change to address the new normal of both 
our onsite and virtual communities? 

• Comments:  

• St. David’s needs to think through a potential concrete plan. 

• Get a handle on the PPP grant offset funds available to use in 2022. 

• Is now the time to get a strategic planning committee together? May be past that point to get 
that together right now as time is short. Strategic Doing instead of Strategic Planning. 

• Need to be agile and embrace the waiting, being aware it’s going to be different and trying 
something new. Be attentive to that. It’s about following God in this time, reimagine what 
church is and how it will be different? The money will come as we get in line with God. 

• How do we reconnect on the budget? We need a plan with solid numbers. 

• How we meet God in this, we will be blessed with God coming to us. 

• What can we do right now? Set a date to meet. Maybe around the January 8 time frame to meet? 
Maybe in the afternoon. 

• We have about 8-9 months to solidify our faithful community of parishioners before we are getting 
ready for the 2023 planning. 

• Rev. Mary Kay will speak with Will Samson to help guide us through the process. 

• Please let Rev. Mary Kay, David and Jenkins know if you want to be on the “Strategic Doing Committee”. 
Greg Cross has volunteered to participate on this committee. Thank you, Greg! 

• Thank you to the chairs of the Stewardship Committee, Jenifer Bluhm and Anne Shively. 

• God will provide. 
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Discussion: 2022 continuance of funding for normal church operations. 
 

• The current 2021 Church Operating Budget is approved through December 31, 2021. The Vestry will 
approve continuance funding for church operations since the 2022 Church Operating Budget is not yet 
approved. 

 
Decision: 2022 continuance of funding for normal church operations. 
 

Motion: Move to continue the current level of monthly funding into 2022 for normal church operations until 
the 2022 Church Operations Budget is approved. 
Motion seconded and approved. 

 
Spiritual Discussion – Rev. Mary Kay Brown 
Have faith, God will provide. 
 
Committee Reports (as needed) 
 
Discussion: Welcome Committee – Kondeh Greaves 

• No update. 
 
Discussion: Marketing & Communications Committee – Jen Peiler/Jenkins Cooper/David Sheatsley 

• A parishioner has volunteered to help market St. David’s. 
 
Discussion: Planned Giving Committee – David Sheatsley 

• No update. 
 
The next Vestry Meeting is Wednesday, January 19, 2021, at 7pm via Zoom. 
 
Closing Prayer: Let us depart with boundless joy as we wait to see what God will do! 6 For unto us a child is 
born, unto us a son is given, and the government will be on his shoulders. And he will be called Wonderful 
Counselor, Mighty God, Everlasting Father, Prince of Peace. 7 Of the greatness of his government and peace 
there will be no end. He will reign on David’s throne and over his kingdom, establishing and upholding it with 
justice and righteousness from that time on and forever. The zeal of The LORD Almighty will accomplish this. 
Isaiah 9:6-7 With grateful hearts Lord, we give You thanks, Amen. 
 
Blessing – Rev. Mary Kay Brown – Have a blessed Advent. 
 
Adjournment – Rev. Mary Kay Brown adjourned the Vestry Meeting at 9:16 pm. 
 
Respectfully Submitted: 

 
Katherine Beckett-Goodwin 

Register, St. David’s Episcopal Church & School 

January 16, 2022 
 
Motions & Items of Note: 
• Approved the December 15, 2021 Vestry Meeting Agenda with changes: 

o Under New/Expedited Business, after “Discussion: Draft 2022 Budgets”, add: 
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o Discussion: Continuance of funding for normal church operations. 
o Decision: Continue funding for normal church operations. 

• Approved the November 17, 2021 Vestry Meeting Minutes with correction: In the header, replace “October” 
with “November”. 

• Approved the November 2021 Church Organization Treasurer Report as presented. 

• Tabled the November 2021 St. David’s Financial Summary Report. 

• Approved continuing the current level of monthly funding into 2022 for normal church operations until the 
2022 Budget is approved. 
 
 

Requirements for Standing Committee Approval of Indebtedness 
 

2012 
 
As soon as a church begins to consider a project which may require approval of indebtedness by the Standing 
Committee, the church is expected to contact the President of the Standing Committee, asking him / her to 
appoint a person to serve as liaison to the church through the process of seeking approval and repaying the 
debt. The church must have a plan of development in place at least six months before breaking ground. This is 
generally understood to be architectural and landscaping plans filed with a local authority. 
 
As outlined in the Constitution and Canons of the Episcopal Church (2009) Title 1, Canon 7, Section 3 and the 
Constitution and Canons of the Diocese of Virginia (2011) Canon 14, “Creation of Church Debt,” the Standing 
Committee must give its approval to the creation of any major indebtedness (as defined in the diocesan canon 
noted above). The Standing Committee requires the following as tangible evidence of a church’s readiness to 
incur such debt, before its approval can be given. These items are outlined in the worksheet of items provided as 
a format for submitting requests: 
 
1. A concise statement of the purpose of the project for which debt will be incurred (the “mission statement”) 
and the place of this project in the total ministry of the parish, region, and Diocese. 
2. A description of the project and how it meets the requirements of the “mission statement.” 
3. A description of the approval process for this project within the parish. Please include a statement as to who 
holds title to the property in trust for The Diocese of Virginia. For example: “Property is held in trust for The 
Diocese of Virginia in the name of the 

a. Trustees of applicant church, being (insert all current Trustee names) 
b. Bishop of The Diocese of Virginia, being Shannon Sherwood Johnston 
c. Trustees of The Diocese of Virginia, being (insert all current Trustee names) 

4. Architectural plans, if planning to build or renovate. Please note all external considerations and a list of 
governmental approvals necessary for the project. If the parish is an historic building, in an historic area, or 
adjacent to either, contact with a local government and/or historical society is especially necessary to judge 
extraneous or hidden costs of the project. 
5. History and projected growth rate of church membership and area population. 

a. Calculate membership and area population at +/- 10% to show possible range 
b. What does the range mean to church’s ability to bear debt load? 
c. Census data obtained from county / city. 
d. Are any Episcopal churches nearby or planned for the area? 
e. Over the last three years, what has been the average Sunday attendance? 
f. Why are the growth numbers justified?  

6. A stewardship history, including history and projected growth rate of pledges to operating budget and any 
prior special appeals (i.e. Capital Campaigns). The pledge to the diocesan operating budget is important as the 
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Standing Committee will consider the minimum pledge which is expected of the particular church according to 
current diocesan policy at the time of the request. Include the following data for the prior three years: 

a. Number of pledges and the amount of pledges made 
b. Number of pledges honored in full 
c. Dollar amount actually received on pledges 
d. Percentage not received on pledges 
e. Average pledge 
f. History of pledging to the Diocese for the current year and the past four years 
including an indication of percentage of unrestricted and total income and total 
amount paid in each year. 

7. Operating budgets of the church for the three-year period immediately preceding application. 
8. A complete copy of the currently required annual parish audit, as well as current year-todate income 
statement and balance sheets. 
9. Report of fund-raising efforts and results. 

a. When is the money coming in? 
b. Pledge assumptions should be discounted two percent for pledges to be received 
within 12 months, five percent for those to be received in a period 12-24 months 
out, and at least 10% for all pledges payable beyond 24 months. 

10. A proposed borrowing plan for the project, including a clear statement of the total amount of debt to be 
incurred from all sources and a schedule for repayment of loans. 

a. When is the borrowed money coming in to church accounts? 
b. Where is the loan to come from and what are the terms? Pay attention to pre-payment penalties or 
expenses to “unwind” a loan. A copy of the actual loan commitment documents or pre-qualification 
documentation is to be included. 
c. The Standing Committee will generally not allow debt amortization of more than 25 years. 30-year 
amortizations will be discussed on a case-by-case basis. 
d. Interest assumptions should trend higher than at time of application (i.e.: +.50%). Judgment should be 
based on current market conditions. 
e. If using a variable rate, request a “cap” on the periodic adjustments allowed by the lender. 

11. If the Diocesan Missionary Society has been contacted for assistance and has agreed to provide the loan, 
please send the Standing Committee a copy of the DMS letter of approval. If DMS was asked, but has not agreed 
to assist the project, please state why not.  
12. If the requesting Church is a Mission Church and/or Church under the supervision of the Bishop, a 
representative of the Commission on Congregational Missions must review the proposal. A letter of approval 
from the Chair of the Commission on Congregational Missions, or any successor entity, to the Standing 
Committee is required for approval. In the case of a simple refinancing of previously approved debt that does 
not involve additional debt of any kind, these steps are not required. 
13. A proposed spending plan for the project phases and costs of each phase, including allowance for cost 
overruns. 
14. Projected financial pro forma statements for the parish for the first five years after the commencement of 
the repayment of the debt. 
15. If approved, the Standing Committee, or the Treasurer of the Diocese of Virginia at the direction of the 
Standing Committee, will notify the Senior Warden of the requesting church. 
 
This letter may be required by a lender to make certain denominational approval has been received by the 
church. This letter may be required by the Circuit Court with jurisdiction for the location of the requesting 
church. 
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Formal application to the Standing Committee is to be made in person by a delegation from the congregation, 
including the Rector or Vicar, the Wardens and others (the Treasurer, Chair of the Building Committee or 
Building Finance Committee, etc.) as deemed necessary by the applicant church. 
 
The church, through its assigned liaison, is to contact the President of the Standing Committee to schedule such 
a meeting. All written materials for review must be delivered to each member of the Standing Committee not 
less than two weeks prior to the meeting at which application will be made. If the Standing Committee does not 
receive the materials two weeks prior to its meeting, the application will not be considered at that time. The 
final materials may be best sent electronically depending on the size of the documents. 
 
For those churches meeting such thresholds, an annual reporting form must be submitted to the President of 
the Standing Committee. This report is to be submitted no later than April 30th of each year. This report is 
required to be submitted each year until the total outstanding debt of the church is less than 80% of a three-
year average of the church’s unrestricted income. If a church reaches that level, they should ask their assigned 
liaison or the Treasurer of the Diocese of Virginia for the current process to request official termination of the 
need to file an annual report. 
 
The Standing Committee will maintain a record of all applications. This record will include all subsequent related 
documents such as the annual debt status reports, or addenda to the application. 
(copied as of 12.19.2022) 


