St. David’s Episcopal Church & School
July 15, 2020
Vestry Meeting Minutes (via Zoom)
Due to restrictions placed on in-person group meetings due to the COVID-19 pandemic,
this Vestry meeting was held via Zoom.
Attending: Vestry members Rev. Mary Kay Brown, David Sheatsley, Jenkins Cooper, Rohit Dean, Keith Korin,
Mike Martino, Anne Shively, Jen Peiler; Absent: Tabatha Bragg and Kondeh Greaves; Register Katherine BeckettGoodwin, Treasurer John Mellish, Chaplin to the Vestry Carol Bonifant. Also attending: Maureen Carey, Liz
Whitlock, Allan Steed, Lawrence Panetta and Marilyn Tracy.
Opening Prayer: The prayer was read by Carol Bonifant, Chaplain to the Vestry.
One more time Jesus we bow before You, acknowledging Your powerful Love that has created everything we see
as well as what we do not see. Your Love caresses us, forms us, sanctifies us, unites us, motivates us, empowers
us, protects us, provides for us, heals us, and the list goes on and on. We are humbled to gather in Your
Presence, eager for You to use us in accomplishing Your purposes. Holy Spirit help us to hear, understand and
assist in what our Heavenly Father has planned. We find joy in His bidding and we are greatly honored to be
used. As we walk hand in hand with You Father, our image becomes more and more like Yours. In the name of
Christ, we pray, Amen.
Rev. Mary Kay Brown called the Vestry Meeting to order at 7:05 pm.
Parishioner Comment Period – Parishioners
 Question: Will there be a retreat at Shrine Mont this year? No, there will not be a retreat in the fall for
St. David’s, will focus on getting back to church first.
 Is it desirable to do a retreat by virtual platform? That might be very interesting, will look into that
further.
Administrative Items
Decision: Approve July 15, 2020 Agenda – Rector
Motion: Move to approve the July 15, 2020 Agenda.
Motion seconded and approved.
Decision: Approve June 17, 2020 Vestry Minutes - Vestry
Motion: Move to approve June 17, 2020 Vestry Meeting Minutes.
Motion seconded and approved.
Discussion: June 2020 GM and Trustee Reports – Allan Steed, Sr. Trustee & Liz Whitlock, GM


Report was referenced to review. Highlights:
o Painting in the church was completed.
o Font pool, pump and plumbing repairs are complete.
o The door to the Adult Ed room has been replaced and painted.
o Video streaming project still in progress.
o Drainage at the front doors still in progress.
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Pending funerals for Bill McDonald and Bern Bonifant will be scheduled once COVID-19
restrictions are lifted. RIP to both.
Question: What is the status of the meeting with Budget Blinds for the sanctuary? Jeff got samples for
evaluation to potentially replace the plexiglass in the sanctuary with shades. On hold as Trustees are
waiting to hear back on pricing. Looking at doing the south windows behind the altar.
Where does video streaming project stand? Waiting on cameras to arrive.
Will Zoom go away with the video streaming of services? No, it will continue to be used with Facebook,
and particularly with the music presentations as there will likely not be singing allowed (live) for a while
during church. At the bishop’s direction, churches should still provide a video option for vulnerable
populations, so will continue to use Zoom and Facebook Live.
Pictures in the report of all the work done in the church building (painting, repairs, etc.) look fantastic!
The low monthly cost of using a sharing platform such as Zoom is worth it.
How does the plexiglass versus the shades work? These are specially made shades made with holes that
let both the light and the view through. Also have some sound dampening qualities.
Keep in mind there is a better sound system in place now than when the original plexiglass was installed.

Discussion: June 2020 Treasurer’s Report – John Mellish, Treasurer






John Mellish reviewed the numbers contained in the Treasurer’s report.
o Pledge offerings in June were $68,508, 112% of budget.
o Year to date pledge offerings are $403,242, 106% of budget.
o Total revenue in June was $77,553, 109% of budget.
o Total income year to date is $471,067, 104% of budget.
o Non-pledged offerings for June were $8,610, 157% of budget.
o No loose cash collected due to no in-person services.
o Actual income continues to exceed projected income over the last six months except for the
preschool which has been covered by the PPP income to close the 2019-2020 school year.
o Expenses in June were $89,490, 105% of budget.
o Year-to-date expenses are $448,589, 91% of budget, which is good news.
o Expenses for May were significantly below budget due to vendor invoices that were not paid
yet, but those were paid in June, so the June expenses were slightly over budget due to this. But
still ahead on expenses for the year to date.
o Net Income for June was -$11,939, 85% of budget.
o Still experiencing a loss in revenue for rent, loose cash and fundraising, so need to watch that
revenue and expenses continue to be aligned.
o Operating cash is $299,344.
Question: Can we get a snapshot report at a glance for meetings? No.
At the August meeting, the Vestry will look at the budget line by line after the Paycheck Protection Plan
(PPP) money is closed out to a grant.
An item to look at in the budget review is if we reduce the fundraising line item.

Motion: Move to approve June 2020 Treasurer’s Report.
Motion seconded and approved.
Discussion: Finance Committee Report – Mike Martino, Finance Committee


The Finance Committee met on July 8, 2020 and discussed:
o Current finances – St. David’s is in good shape for the first six months of 2020, pledge and nonpledge income remains strong, though rental and fundraising income are both showing losses.
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Payroll Protection Plan (PPP) – anticipating 75% of those funds will be spent on salaries as
required by the guidelines. The last payroll checks under the PPP will be issued on July 15 and St.
David’s is awaiting guidance from the lender regarding the necessary paperwork to change the
loan to a grant. The lender has contracted a third party to look at the loans to evaluate loans to
grants and determine status.
o Stewardship – The Finance Committee will need to meet with the Stewardship Committee to
discuss 2021 goals for ongoing stewardship and will also require Vestry assistance in
ascertaining appropriate goals.
o Upcoming costs – there are no immediate costs anticipated, however aging infrastructure items
will need to be addressed and the Trustees are prioritizing a list of critical areas of concern.
o Nonprofit grant from Loudoun County – St. David’s applied for this CARES Act Nonprofit Funding
Opportunity in June 2020. Recipients should be informed by the county by July 19, 2020.
Lisa (Church Accountant) is in the process of coming up with figures for the budget based on this past
year’s actuals. Vestry should consider what amount to shoot for 2021. Considering the current situation
and current circumstances of the pandemic, may be a way to look at asking for a percentage increase
from parishioners. The Vestry will do an aspirational budget first.
Question: Regarding the status of the bank account with Capital Bank, the Finance Committee will meet
with Lisa on whether to keep it open or close it. New CARES Act funds for another grant should
potentially go into another account to keep this account “clean” for the PPP tracking.
For the new grant from the county, what is it for and how much did we ask for? St. David’s requested
$134K based on funds that may be needed in the short term.

June 2020 Rector’s Report – Rev. Mary Kay Brown, Rector














Tweaked the job description for the Assistant to the Rector position just a little bit and have posted it.
This is the proper title that should be used and referenced consistently. Rev. Mary Kay will double check
the St. David’s communications to make sure the title is correct and consistent across all platforms (Web
site, bulletin, job posting, etc.) Rev. Mary Kay will do initial vetting of candidates, then have an interview
team talk to them as appropriate.
Thank you to staff for all they are doing to keep St. David’s vibrant during the building closures.
Thank you especially to Maureen Carey for the Faith at Home Kits which have been well received.
Maureen has coordinated the children doing the service this coming Sunday, 7/19/2020.
St. David’s plans to acknowledge the Confirmands the third Sunday in August, 8/16/2020.
Backpack Blessings will be the first Sunday in September, 9/6/2020 (school begins 9/8/2020).
The Annual Diocesan Convention has been moved to online this year.
Phillip Martin will move from Alternate Non-Voting Delegate for 2020 to Voting Delegate for 2020. See
below for more detail, last bullet.
Small group class of Becoming Beloved Community has 16 people signed up.
Have weddings and baptisms waiting in the wings for restrictions to lift. Rev. Mary Kay will perform a
wedding off site, not at St. David’s.
The Bishop has said that outdoor worship and baptisms could be possible if the priest does not touch
the infant/baptismal candidate directly.
Reopening: continues to weigh on Rev. Mary Kay because she would like to have the church open, but
still does not seem feasible given the constraints on space – sign up for service, collect contact info for
tracking if needed, have ordered touchless hand sanitizer stations, PPE is available, can do it outside but
not accessible to people who have difficulty walking and same restrictions as indoors. Rev. Mary Kay
wants it to be safe. The House of Bishops will take up the discussion of communion at the end of July.
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Delegate information expanded on by Katherine Beckett-Goodwin, Register, for documentation
purposes: Phillip Martin will move from Alternate, Non-Voting Delegate to Voting Delegate, and
nominate an Alternate, Non-Voting Delegate for a one-year term for 2020 only.
Bruce Johnson was elected as the Alternate, Non-Voting Delegate on 4/18/2018 for 2018, and as Voting
Delegate for 2019 and 2020. Ginny Fecteau was named as his replacement on 7/18/2018 when Bruce
needed to step down and Ms. Fecteau served in 2018 and 2019. St. David’s needs to fill this role for
2020.
Phillip Martin was elected by the Vestry on 8/22/2020 as the Alternate, Non-Voting Delegate for 2020,
and as Voting Delegate for 2021 and 2022. Phillip Martin will move up to serve as Voting Delegate for
2020 and thus serve all three years of his term as a Voting Delegate for 2020, 2021 and 2022.
Darren Prosper was elected on 3/20/2019 as Alternate, Non-Voting Delegate for 2019, and as Voting
Delegate for 2020 and 2021.
St. David’s Vestry will elect an Alternate, Non-Voting Delegate for a one-year term for 2020 Diocesan
Convention. The Diocesan Representative, David Sheatsley, will check with previously serving St. David’s
Convention Delegates for this one-year term of service given they have already been through the
process. The Vestry will nominate and elect this Alternate, Non-Voting Delegate at the August 19, 2020
Vestry Meeting.

Prayer: Read by Carol Bonifant, Chaplain to the Vestry.
John 4:23 (CEB) 23 But the time is coming — and is here! — when true worshippers will worship in spirit and
truth. The Father looks for those who worship him this way. Help us Holy Spirit to continually dance, sing
praises and celebrate Your Presence in worship. Help us linger quietly in the Presence of our most High King.
We want to learn to worship You more consistently. Help us to relax and feel Your soothing encouraging Spirit
cover us with love and security. Father Your Presence radiates joy in unmeasured fullness, infect us with this joy
and favor. In Your Name we pray. Amen.
New Business
Discussion: Re-Opening Our Doors Update – Rev. Mary Kay Brown, Rector


Covered during the Rector’s Report (see above).

Spiritual Discussion – Rev. Mary Kay Brown, Rector


Based on the Gospel of Matthew, chapter 13.

Old Business
Discussion: The “Vestry Hour” Recap – Jenkins Cooper, Vestry





Thank you to those who attended the first Vestry Hour. This platform should be a useful tool for the
Vestry to connect with parishioners at St. David’s.
The goal is to show parishioners that we are continuing to do the work to keep the church going through
the challenges of the pandemic.
Had six Vestry members attend plus Rev. Mary Kay.
Vestry members should consider also attending the Coffee Connects that are done in small groups.
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Feedback received suggested considering holding the next Vestry Hour in place of the virtual Coffee
Hour after service.
Need to discuss the frequency (clarify that it is not a weekly event). Maybe bi-monthly or quarterly.

Discussion: Geothermal HVAC Presentation – Liz Whitlock, GM


Tabled.

Discussion: Committee Updates






Fundraising – Anne Shively/Keith Korin
o COVID-19 has changed the previously planned Top Golf event, so fundraising has changed to
virtual ideas: potentially a dance-a-thon and/or Bingo.
o A dance-a-thon could be around Halloween theme, teams or individuals would dance for 2
hours on camera, play top 30 hits, have a first, second, third prize for top teams or individuals
raising the most money. If 100 people donated $20 each, that would be $2,000 raised.
o Bingo would involve virtual Bingo cards which are a minimal cost.
o Would need to space out the two events if do both.
o What is the money for? The fundraising committee will discuss and report back at the August
Vestry meeting.
Marketing/Communications – Rohit Dean/Jen Peiler
o Would like to get marketing back on track. The committee will be re-established, and Rohit will
put some ideas together for the August Vestry meeting.
Welcome/Connect – Tabatha Bragg/Kondeh Greaves
o No report.
Stewardship – Nancy Whiting/Philip Martin
o No report.

Next Vestry meeting is August 19, 2020 at 7pm via Zoom.
Closing Prayer: The closing prayer was read by Carol Bonifant, Chaplain to the Vestry.
Lord Jesus Your faithfulness over these months of quarantine have been greatly welcomed. We are humbly
grateful for the many areas of our lives You have covered with Your provision. Lord each faithful encounter with
You forces our trust to grow. We are abundantly blessed Lord, allow us to bless You with our actions and praise.
Amen.
Adjournment – Rev. Mary Kay Brown adjourned the Vestry Meeting at 9:00 pm.
Respectfully Submitted:
Katherine Beckett-Goodwin, Register
July 23, 2020
Approved Motions:
 Approved July 15, 2020 Agenda.
 Approved June 17, 2020 Vestry Minutes.
 Approved June 2020 Treasurer’s Report.
 Of note: 2020 Diocesan Delegate changes documented within the Rector’s Report.
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