
 

 
 

St. David’s Episcopal Church and School 

December 18-19, 2019 

Vestry Meeting Minutes 

      

Attending:  Rev. Mary Kay Brown, Rev. Will Packard and Vestry members Ken Courter, David 

Sheatsley, Mike Martino, Buz Price, Kondeh Greaves, Chris Broadbent and Colgate Salomon.  

Conrad Jones and Tabatha Bragg were absent.  Also attending: John Mellish, Mike Gibson, 

Theresa Luby, Marilyn Tracy, Maureen Carey, Carol Bonifant, Jae Mitchell and Lawrence 

Panetta. 

 

The responsive opening prayer was led by the Chaplain, Carol Bonifant. 

 

Rev. Mary Kay Brown called the meeting to order at 7:03pm. 

 

Parishioner Comment Period – Parishioners 

 

There were no parishioner comments. 

 

Administrative Items 

 

Decision:  Approve December 18, 2019 Agenda – Rector 

  

Motion:  Move to approve the December 18, 2019 Agenda with the exception of moving Old 

Business to follow the Rector’s Report.   

Motion seconded and approved. 

 

Decision:  Approve November 20, 2019 Minutes 

 

Motion:  Move to approve Vestry meeting minutes.  

Motion seconded and approved with previously submitted changes. 

 

Discussion: October 2019 GM and Trustees Reports - Allan Steed 

 

 Ken Courter asked about the cost of cleaning up the glass fragments resulting from the 

recent vandalism.  Liz Whitlock responded that the cost was not as high as cited by Ken. 

 Ken expressed thanks to the Trustees for a good report. 

 

Discussion:  November 2019 Treasurer’s Report and Finance Committee Summary –John 

Mellish and Mike Gibson 

 



 John Mellish referred the Vestry to the Treasurer’s Report and reviewed the Finance 

Committee Summary.   

 Buz Price asked when the next audit was scheduled.  Liz reported that the next audit 

would likely begin in April 2020.  Theresa Luby stated that the 2018 audit is still 

underway, but should be completed shortly. 

 David Sheatsley asked how the 2019 deficit is treated, whether or not it was carried over 

or written off.  Buz responded that the budget is not carried over from one year to the 

next. 

 

Motion:  Move to approve the Treasurer’s Report and Finance Committee Summary. 

 Motion seconded and approved. 

 

Rector’s Report – Rev. Mary Kay Brown 

 Messy church has been held and was a success. 

 We bid a short goodbye to our seminarian, Melina Dezhbod, who will be back in January 

following the Christmas holidays. 

 Both the karaoke and Christmas pageant were well received. 

 Thanked Jeff Trussell for the videos he has filmed highlighting stewardship needs and the 

Christmas welcome. 

 The Pre-School “Sing A-Long” was a hit and was well attended. 

 Both Rev. Mary Kay and Fr. Will attended the Children’s Chapel. 

 The Women’s Ministry held a highly successful ornament exchange that was attended by 

31 people. 

 Brotherhood of St. Andrew officers for 2020 were inducted at an 11am service. 

 A baptism will be held on December 29
th
 and a bishop from New York, a friend of the 

family, will be officiating. 

 Clergy and staff are busy with assistance calls. 

 Expressed thanks to Mike Gibson for coordinating and participating in the Wreathes 

Across America program. 

 Thanked staff for handling two bulk mails during this busy season. 

 Fr. Will mentioned the upcoming Epiphany bonfire.    

Old Business: 

 

Discussion:  Stewardship Campaign 2020 – Colgate Salomon 

 

 Colgate reported that the stewardship committee personally called all 52 parishioners 

who pledged last year but did not renew their pledges for 2020 yet this year.  Ricky 

Barker, stewardship committee chairman, is now assembling a team to personally call all 

parishioners who already pledged for 2020 to appeal for increasing their pledge for 

2020. Colgate invited all vestry members to contact Ricky and volunteer to assist with 

ongoing personal phone calls to parishioners. Mary Kay asked how we could help.  

Colgate said that they could use the help and asked people to get in touch with Ricky 

Barker. 



Discussion:  Fundraising – Mike Martino 

 

 Mike Martino had nothing to report. 

 

Discussion:  Marketing and Communications – David Sheatsley 

 

 David referred the Vestry to the report contained in the Vestry packet and asked if there 

were any questions. 

 He said that he would be working with Liz to develop standard operating procedures for 

social media-related marketing, including determining who would serve as “gatekeepers” 

for the materials.   

 

Discussion:  Welcome/Connect – David Sheatsley 

 

 David reminded the Vestry that Philip and Donna Martin will host the next Coffee 

CONNECT on January 9
th

 and invite vestry members to attend.    

 

Spiritual Discussion:  Rev. Mary Kay Brown 

 

New Business 

 

Discussion:  Vestry Nominating Committee Update – Ken Courter 

 

 Ken reported that Anne Shively and Rohit Dean have offered to run for Vestry and noted 

that we need to have additional nominees to fill the five openings. 

 Buz noted that he is 75% there in enticing Jenkins Cooper to run. 

 Later in the meeting, Ken noted that he had received a communication from Keith Korin 

indicating that Keith had decided to put his name into nomination. 

 It was asked when the cutoff is for nominees and Buz said that it was when the ballots 

were printed.  Mary Kay noted that nominees had to be vetted to ensure that they met the 

qualifications as being members of St. David’s and “being known to the treasurer.” 

 

Discussion:  Draft 2020 Budget Presentation – Finance Committee 

 Buz Price announced that the Vestry would hear budget proposals from the Finance 

Committee and laid out some guidelines for the presentation.  Mike Gibson noted that the 

budget under consideration did not reflect “proposals,” but budget “opportunities.” 

o Budget would be reviewed line by line, but with no changes at this time. 

o This meeting is planned to recess and reconvene on December 19, 2019, at which 

point the Vestry may go into executive session. 

o The plan is to have a 2020 budget finalized by the end of January. 

o Mike Gibson noted that it will take Lisa Gager time to load the new budget into 

the software and suggested that the budget needed to be finalized no later than 

mid-January. 

o It is standard operating procedure to have the budget finalized in time for it to be 

ratified at the annual meeting, which will be held on January 26, 2020. 



 Mike Gibson remarked that the Vestry needs to take into account the ramifications of any 

cuts made to the budget. 

 Mike Martino suggested that having a goal of $80,000 for unpledged offerings and 

$20,000 for loose change offerings may be too aggressive based on past trends.  Theresa 

noted that the figure was largely based on the number of households who had not 

pledged, with the expectation that these households would make their financial 

contributions in the form of unpledged offerings and loose change. 

 Mike Martino mentioned that he had applied to the Loudoun Chamber of Commerce for a 

$6,000 grant that, if approved, would be used to support St. David’s outreach programs.  

We should have a decision shortly after the first of the year.  Mike was thanked for taking 

the initiative to prepare and apply for the grant.   

 Ken suggested that we take a strong look at fundraising as a source for additional revenue 

and that he and Conrad Jones were “ready to buy a pig!”  Chris Broadbent noted that we 

need to have a long-range fundraising plan in place and that most events can take a year 

or more to plan and execute. 

 For the purpose of discussion, Buz Price suggested that monies could be earmarked for 

the Repair Reserve out of the Capital Fund.   

o With a bare bones budget, we need a long-range plan to pay for the major 

expenses we know we have coming down the road. 

o He noted that it would be irresponsible of the Vestry not to have a plan for taking 

care of the needs we have, including the window in the sanctuary. 

o He suggested that the Vestry consider refinancing the church’s mortgage, which 

would likely reduce the monthly mortgage payment and generate perhaps 

$200,000 in income for use in the Repair Reserve.  The mortgage would be 

funded over 25 years. 

o Having funds in the Repair Reserve would be viewed as a positive by potential 

lenders. 

o John Mellish noted that it’s really the church’s balance sheet that determines the 

ability to refinance a mortgage. 

o It was noted that it would likely take 60-90 days for the mortgage process, so we 

would not be looking at having the funds immediately available. 

 Chris Broadbent said that the real question is whether or not we think St. David’s will 

still be here in 25 years. If yes, then we need the cash to prosper. 

 Mike Gibson recalled that, in a 2015 survey, respondents cited “reducing debt” as the top 

priority for the church.  Buz noted that sometimes it’s the question that isn’t asked is the 

most important, such as “Which is more important, reducing debt or reducing services?” 

 Ken stated that he doesn’t like debt, since the interest paid is the “devil,” and that the 

church really needs to look at cutting expenses. 

 David remarked that it has taken the church four or five years to get into this financial 

situation and didn’t think it viable to make a correction in only one year. 

 Vestry members were asked to take the budget home and review it for proposed changes 

for the December 19
th

 meeting.   

 

 

 

 



Open Discussion 

 

 David Sheatsley, who serves as the Charter Organization Representative between St. 

David’s and Scout Troop 58, announced that the Troop, as required, has been re-

chartered for another year.  We currently have 49 boys enrolled in the Troop, which is 

close to capacity.  Felix Peiler, son of Jen, is having his Eagle Board of Review Saturday 

morning.  If he passes the review, this will give Troop 58 at total of 13 Eagle Scouts, with 

two more about to complete their requirements.   

 

Closing Prayer:   The Chaplain closed the meeting in prayer.   

 

Recess – Rev. Mary Kay Brown recessed the meeting at 9:14pm.  The Vestry is to reconvene at 

7:00pm on December 19, 2019 for further budget discussion.   

 

Minutes from Reconvened Vestry Meeting 

December 19, 2019 

 

Reconvened – Rev. Mary Kay Brown reconvened the December 18, 2019 Vestry meeting at 

7:03pm.   

 

Attending:  Rev. Mary Kay Brown and Vestry members Ken Courter, David Sheatsley, Mike 

Martino, Buz Price, Kondeh Greaves, Chris Broadbent, Conrad Jones, Tabatha Bragg and 

Colgate Salomon.  Also attending: John Mellish, Mike Gibson, Theresa Luby and Carol 

Bonifant. 

 

The responsive opening prayer was led by the Chaplain, Carol Bonifant. 

 

 Buz Price reminded the Vestry members of the guidelines presented at the December 18
th
 

meeting and said that the meeting was designed for the members to review each budget 

item on a line-by-line basis and ask questions and put forth reasons for changing the 

proposed amount to be spent in 2020.  

 Mike Gibson revisited the question raised by Mike Martino during the previous night’s 

meeting about the amount of revenue forecasted for pledged and loose change offerings.    

 David Sheatsley asked at what point, should additional revenues be received, the Vestry 

could alter the budget accordingly.  He was told that the overall budget would not be 

revised, but that the Vestry could decide where the additional revenues could be 

allocated. 

 Mike Martino noted that the Vestry should ensure that the initial reductions should not 

harm the church’s ability to provide services necessary to the running of St. David’s. 

 Conrad expressed a belief that the budget should include monies for the Diocesan Pledge, 

citing that the Diocese supported the church when it was a mission and that the Diocese, 

just as we do, relies on pledges to support their operation.   

o It was noted that we could re-visit the pledge once other potential cuts had been 

considered. 

 David Sheatsley asked that the annual dues of $200 for the church’s membership in the 

Northern Piedmont Region be restored, allowing the church to apply for grants and so 



both he and Karl Colder could “show their faces” at Region meetings. Conrad noted that 

the same reasons apply for funding the Diocesan Pledge and David withdrew his request. 

 Colgate Salomon noted that, in the proposed budget, 66% of the revenue goes toward 

staff salaries and that this amount appears to be higher than usual for churches based on 

available research.   

o Ken Courter stated that staff expenses are too high and need to be reduced.   

o Buz noted that it is difficult to compare churches and apply available research due 

to who is counted as staff, such as contract employees.  Buz stated that, actually, 

staffing accounts for 52% of the proposed 2020 budget.   

 Conrad questioned the $4,704 increase in health insurance and asked whether this was the 

amount paid by the church on behalf of the staff and if the staff should help cover part of 

this increase. Buz to follow up with Liz.  

 Regarding the line item for altar flowers, Conrad asked why the budget showed $2,500 in 

revenue, but $3,000 in expenses and asked if anyone knew what percentage of the cost of 

flowers was covered by gifts/memorials paid by parishioners.  Theresa Luby explained 

how the costs were covered and that the Flower Guild attempts to purchase the flowers at 

the lowest cost.  She also noted that parishioners want to see flowers adorning the altar. 

 Chris Broadbent reminded the Vestry that it was facing the need to find over $100,000 in 

cuts and time should be spent on the larger items, including Rev. Mary Kay’s proposed 

budget reductions.  

  Mike Martino asked about the amount of money that was still in the Capital Fund and 

was told that it was about $350,000.   

 Theresa noted that St. David’s needs to get a handle on expenses or the Vestry would find 

itself in the same situation next year.   

o It was noted that the church needed to “live within our means.” 

o Ken stated that the church can’t go out and get another credit card to help pay for 

items. 

 

Rev. Mary Kay adjourned the Vestry meeting at 8:06pm in order for the Vestry to go into 

Executive Session to address confidential information.  The Vestry was called back into order by 

Rev. Mary Kay at 9:40pm. 

 

Adjournment – Rev. Mary Kay Brown adjourned the meeting at 9:45pm. 

 

Respectfully submitted: 

 
David Sheatsley 

Junior Warden 
December 20, 2019 


