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Due to restrictions placed on in-person group meetings due to the COVID-19 pandemic, 
this Vestry meeting was held via Zoom. 

 
Attending: Vestry members Rev. Mary Kay Brown (Rector), David Sheatsley (Sr. Warden), Anne Shively (Jr. 
Warden), Jenifer Bluhm, Rohit Dean, Kondeh Greaves, Keith Korin and Jen Peiler, Absent: Tabatha Bragg and 
Jenkins Cooper; Register Katherine Beckett-Goodwin, Chaplin to the Vestry Carol Bonifant and Treasurer John 
Mellish. Also attending: Liz Whitlock, Maureen Carey, Jerien Okoh-Tisch, Allan Steed, Marilyn Tracy, Greg Cross, 
Mike Gibson, Theresa Luby and Jae Mitchell. 
 
Opening Prayer: The prayers were created and said by Carol Bonifant, Chaplain to the Vestry. 
O Lover of Souls, the light of Your Presence is brilliant and everlasting!  It drains fear while releasing trust, it 
comforts and heals, it energizes and inspires, creating Joy to be next to You.  As we walk in Your Light with Jesus 
the Holy Spirit empowers us to become a beacon that draws others to You!  This is such an honor to be the 
vehicle that brings undeniable Good News.  We know You don’t need us, yet You want us.  Which by itself 
shouts to all that will listen; “I AM the God of all, and I want you!”  It was in the beginning and will be forever, 
Amen. 
  
Call to Order – Rev. Mary Kay Brown called the Vestry Meeting to order at 7:05 pm.  
 
Parishioner Comment Period – Parishioners 

 Parishioner Mike Gibson requested to hold his comments until the portion of the meeting regarding the 
St. David’s REACH account discussion. Agreed. 

 Parishioner Theresa Luby requested the same. Agreed. 
 Parishioner Carol Bonifant expressed concern about the offering plate being left unattended at the 

Sunday baptism. Yes, Rev. Mary Kay is aware and it wasn’t left for long. They were short on volunteers 
so did the best they could. 

 Parishioner Jae Mitchell joined the meeting later and was also attending the meeting to comment on 
the St. David’s REACH account discussion. 

 Parishioners Lawrence and Adelle Panetta sent an email regarding the REACH account subject and 
requested it be read to the Vestry at the public Vestry Meeting. David Sheatsley, Sr. Warden, will read it 
at the time of the discussion. 

 
Administrative Items 
 
Discussion: July 21, 2021 Vestry Meeting Agenda – Vestry 
 

 The first set of changes to the Agenda is to delete both the Discussion and Decision items regarding the 
St. David Men’s Fellowship Beverage Request to have alcohol present on campus on Sunday, July 25, 
2021, under New/Expedited Business. The event is canceled due to weather so no need for the 
approval. 

 The second set of changes to the Agenda is to add both Discussion and Decision items for Increase in 
Music Program 2021 Budget under New/Expedited Business, after the Welcome Back Parish Survey 
Results item. 

 
Decision: Approve July 21, 2021 Vestry Meeting Agenda with Changes – Vestry 



Page 2 of 13 
 

 
Motion: Move to approve the July 21, 2021 Vestry Meeting Agenda with the following changes: 
1) Delete under New/Expedited Business: Discussion: St. David Men’s Fellowship Beverage Request. 
2) Delete under New/Expedited Business: Decision: St. David Men’s Fellowship Beverage Request. 
3) Add under New/Expedited Business: Discussion: Increase in Music Program 2021 Budget. 
4) Add under New/Expedited Business: Decision: Increase in Music Program 2021 Budget. 
Motion seconded and approved. 
 

Decision: Approve June 16, 2021 Vestry Meeting Minutes - Vestry 
 

Motion: Move to approve June 16, 2021 Vestry Meeting Minutes. 
Motion seconded and approved. 
 

Discussion: June 2021 GM and Trustee Reports – Allan Steed, Sr. Trustee & Liz Whitlock, GM 
 

 The report was referenced to review. Highlights: 
o Lawrence Panetta, Trustee, submitted his resignation as a Trustee on June 20, 2021. St. David’s 

is currently seeking another qualified volunteer to join the Trustees. 
o CES is doing repairs to both the Church and School buildings’ HVAC systems. 
o Back Yard Bug Patrol treated the property for ticks. It’s an annual service contract. The service 

was completed prior to Vacation Bible School (VBS) being held. 
o Received partial update from Energy Target Zero regarding the Geothermal System cost for the 

School and Office buildings, but do not have the overall cost impact verses current spend yet. 
The Sr. Trustee has requested a formal business case update, hoping to be able to provide it in 
August. 

o Evaluating a new cleaning service for the campus. 
o Church Office building has been reported as too warm on occasions by the staff. Evaluating 

options. 
o The list of tracked open property items is provided at the end of the report. 

 The Sr. Trustee announced that Trustee Lawrence Panetta submitted his resignation on June 20, 2021, 
and expressed sincere appreciation and thanks for Lawrence’s several years of service to St. David’s. His 
hard work, skill and passion are certainly going to be missed. 

 Question: Is St. David’s changing cleaning companies? Yes. The GM received a third proposal this 
evening for review. 

 Question: Was there a performance issue with the current cleaning company? Yes. 
 Question: What is the projected timeline to start a new cleaning company? August 2021. 
 HVAC update: The Sr. Trustee received partially updated numbers from Energy Target Zero this past 

weekend as well as more clarification on the PACE debt instrument, and a success story from a church in 
Arlington. Still waiting on final numbers and hope to have the report ready for the August 18, 2021 
Vestry Meeting. 

 Question: Will the Finance Committee (FC) receive the updated numbers for the business case prior to 
the August Vestry Meeting? The FC will receive the updated numbers as soon at the Sr. Trustee receives 
the updated numbers. 

 Question: Should the FC receive the interim numbers to get started on analysis? The FC has received the 
interim numbers already. FC is trying to expedite with homework with the interim numbers so they are 
not starting from scratch when the rest of the information comes in. 

 Request: The Sr. Trustee requested help from the FC to put together an Excel Spreadsheet to fill in with 
the interim numbers with cells to fill in the business case (current spend comparison) numbers. 



Page 3 of 13 
 

 Question: Has anyone on the HVAC Committee spoken to other churches that have implemented this 
kind of (geothermal) system? Yes, and have several case studies. The Sr. Trustee will get the information 
together and send it out to the distribution list.  

 (Remaining Action Item from January 2021 Vestry Meeting: A Cemetery overview (how it works, funded, 
etc.) will be provided to the Vestry. More information regarding the requested projects and associated 
costs will be provided for review and discussion at the February/TBD Vestry Meeting.) 

 Rev. Mary Kay acknowledged Lawrence Panetta for all of the hard work he has done for so many years 
as a Trustee. Lawrence was a valuable member of the Trustees and we are sorry to lose him. We at St. 
David’s are so appreciative of the time, energy, creativity and skills Lawrence contributed in this role. 

 Thank you to the Trustees and GM for all the work they are doing maintaining our campus. 
 
Discussion: June 2021 Church Organization Treasurer’s Report – John Mellish, Treasurer 
 

 Pledge offerings in June came in at $53,365, 119% of budget. 
 Year to Date actual pledge offerings was $346,207, 115% of budget. 
 Total Revenue in June was $57,350, 108% of budget. 
 Total Year to Date Income is $470,558, 133% of budget. 
 Expenses in June were $60,955, 82% of budget. 
 Total Year to Date Expenses are $428,324, 97% of budget. 
 Net Income (NI) for June was -$3,605, 17% of budget. 
 Church organization Cash in the Operating Account is $136,265. 
 St. David’s is in good financial standing for the first half of the year, which is a great place to be. Doing 

well with income ahead of budget and expenses are lower than expected. 
 
Decision: Approve June 2021 Church Organization Treasurer’s Report - Vestry 

 
Motion: Approve the June 2021 Church Organization Treasurer’s Report as presented. 
Motion seconded and approved. 

 
Discussion: June 2021 St. David’s Entity Finance Committee Report – Rohit Dean, Vestry Liaison to the Finance 
Committee 
 

 The Finance Committee (FC) met on July 19, 2021. Attendees: Rev. Mary Kay Brown - Rector, Paul 
Buitrago - Chair, Cecelia Cooper, Rohit Dean – FC Vestry Liaison, , John Mellish – Treasurer, Buz Price, 
David Sheatsley – Vestry Sr. Warden, Anne Shively – Vestry Jr. Warden, Liz Whitlock – General Manager. 
Overall: 

 The pledged (budgeted) verses received gap for pledges is widening in the positive direction. June 
pledged offerings and Year-To-Date (YTD) offerings both exceeded the budgeted pledge income. 

 While cumulative collections (pledges received) continue to exceed the budgeted pledge amount, the 
Year-Over-Year (YOY) comparative pledges received-to-date compared to the same period budgeted 
expenditures shows a shortfall of about $10,000. This should be monitored. 

 For June, both the monthly expenses and the YTD expenses are still tracking under budget for the 
Church Operating Statement, not so for the School operating statement causing the overall YTD 
operating expenses to exceed the overall YTD budget. The deficit for the School is due to it being closed 
the first half of 2021 due to the pandemic. The School’s enrollment is full for Fall 2021-2022 school year.  
FC Meeting Notes: 

o Addressed questions from the FC members on the Financial Statements and second PPP Loan. 
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o Rev. Mary Kay proposed the addition of an Organist and Lead Guitarist to the Music Ministry, 
and a paid Sound Engineer for streaming. The FC discussed the pros and cons of each. 

o Rev. Mary Kay will bring this request for additional Music funding to the Vestry.  
o The FC Chair will conduct a Vestry workshop to give the Vestry an opportunity to deep dive into 

the financials for the first half of 2021. 
o This workshop should also include a prioritization of needs by the Vestry to act as an input to 

the Budget Committee for the 2021 Budget. 
o The FC wants to have a steady monthly agenda of items provided by the Vestry. 
o The FC will continue to review the updated briefing on the HVAC proposals presented to the 

Vestry at its May working session. 
o The FC will analyze the HVAC project options once they receive final estimates from the General 

Manager and Sr. Trustee. 
o The FC will review the HVAC proposals and provide the Vestry with recommendations after 

looking at the financials. 
o As we begin to budget for 2022, we should look at what we did for 2021 and how to budget for 

next year. 
 Comment by Register: Please keep in mind that the 2021 Church Budget was not fully funded for items 

such as the internal Capital Fund loan payments, staff for youth, Repair Reserve Fund, Music, Ministries, 
etc. 

 Also a priority for 2022 should be to fund an Assistant to the Rector position (a second priest). 
 Question by Chaplain: How does the shortfall number of pledges affect these statistics? They are 

included. We are blessed with receiving more than budgeted so far. 
 Comment by Sr. Warden: The office has gathered information to quantify the impact of pledges lost due 

to parishioners departing this year, which is estimated at about $40,000* annually from 2020 pledges. 
 *[Additional clarification provided outside the Vestry Meeting by the Sr. Warden regarding the $40,000 

estimate discussed (above). (Source Parish Administrator): 
o Comparing pledge data of parishioners who pledged in 2020, but not in 2021, the Parish 

Administrator was able to account for about $40,000 in pledges “lost" from parishioners who 
elected to leave St. David's and join another church. She notes this includes only those families 
that made their decision official with the St. David’s Church Office and excludes those who are 
rumored to have left. Sr. Warden’s comment: There are members who are "old school" and ask 
to have their membership letters transferred to another church, but, for the most part, we don't 
know why an individual has stopped pledging. 

o The amount excludes those who are still members of St. David's and pledged in 2020 but opted 
not to submit a pledge card for 2021.  Note there are families who pledged in 2018 and 2019, 
but who have not submitted a pledge card since then and with no reason as to why. In addition, 
there is about $11,000 in "lost" pledge money from members who have moved away from 
Ashburn.  

o Lastly, St. David’s had a total of $800,663 pledged for 2020, but only $660,654 pledged for 
2021.] 

 The next Finance Committee meeting will be on August 9, 2021. 
 
Decision: Approve June 2021 St. David’s Entity Finance Committee Report - Vestry 

 
Motion: Approve the June 2021 St. David’s Entity Finance Committee Report as presented. 
Motion seconded and approved. 
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Discussion: Appointment of Audit Committee Members & Liaison – Katherine Beckett-Goodwin, Register 
 

 We are thrilled to have some excellent volunteers for the St. David’s Audit Committee. 
 Greg Cross is a long-time St. David’s parishioner and will serve as both the Chair of the Audit Committee 

as well as the Diocese required “financial expert” for the committee. Greg is a senior-level financial 
executive with over 25 years of experience serving companies in the financial services, information 
technology and heath care sectors. Greg’s work experience includes positions with Fannie Mae, the U.S. 
Securities & Exchange Commission, and started out his career in public accounting as an Audit Manager 
with Deloitte & Touche LLP. Greg is a Certified Public Accountant in Virginia and a member of the 
American Institute of Certified Public Accountants. He has a Bachelor of Science in Accounting from 
Virginia Tech. For more specific “financial expert” qualifications, please see Greg’s attached biography 
and resume. 

 Three additional parishioners will serve as Audit Committee Members to work with Greg on the 2019 
and 2020 Audits. Leah Lutz has a background in managing finance and IT projects and began attending 
St. David’s in the summer of 2019. Jim Tracy is a long time St. David’s parishioner and the former 
volunteer St. David’s General Manager, among other roles. And Caroline White is also a long-time 
parishioner and former St. David’s Church Financial Officer. 

 Long-time parishioner and Register, among other roles, Katherine Beckett-Goodwin, has agreed to serve 
as the Audit Committee Liaison to answer questions, provide updates on audit status to the Vestry, and 
help keep the process on track within the Episcopal Church of the USA and Diocese of Virginia Canons, 
including the Manual of Business Methods in Church Affairs. 

 The Audit Committee Chair will do a review of the workpapers behind the 2017 and 2018 Audit Reports, 
hopefully the week of July 26th once the Accounting Administrator returns. Once that is complete, he 
will put together a preliminary plan, meet with the rest of the committee and get started on the 2019 
and 2020 Audits. 

 All of these parishioners are truly excited to volunteer in this capacity with St. David’s and are looking 
forward to working with the Accounting Administrator, Treasurer and General Manager on the 
upcoming audit work. 

 
Decision: Approve Appointment of Audit Committee Members & Liaison – Vestry 
 

Motion: Motion to approve the appointment of Greg Cross (Chair & Financial Expert), Leah Lutz, Jim Tracy 
and Caroline White to serve as the Audit Committee Members, and Katherine Beckett-Goodwin as Audit 
Committee Liaison, for St. David’s Episcopal Church and School. These appointments will continue until their 
successors are appointed. 
Motion seconded and approved. 

 
Discussion: Mid-Year Evaluation of 2021 Church Organization Budget – David Sheatsley, Sr. Warden 
 

 It’s that time of year to take a look at the 2021 Budget and do a line-by-line evaluation of where we are. 
 The Vestry will plan a working session on a Saturday morning to do this. 
 The Vestry will look at additional significant income (such as the converted PPP loan to grant) and 

expenditures already approved by the Vestry for 2021, as well as go back to the list of items put 
together at the beginning of the year for 2021 Budget re-evaluation. 

 The R1 2021 Church Organization Operating Budget is planned to be reviewed and approved at the 
August 18, 2021 Vestry Meeting, published for parishioner viewing by August 15, 2021. 

 
Discussion: Initiating the 2022 Church Organization Budget Process – David Sheatsley, Sr. Warden 
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 The updated R1 2021 Budget will serve as the basis for the 2022 budget which will also help set a 

preliminary goal for the 2022 Stewardship Campaign. 
 It is time to reach out to Ministry Leaders to get their input on what their ministry’s budget needs may 

be next year. Maureen has already sent out an email to the Ministry Leaders. 
 The goal is to have a draft budget reviewed at the November Vestry Meeting and a SDECS 2022 Church 

Organization Operating Budget approved by December 2021 to fund 2022. 
 Recommendation from the Finance Committee to the Vestry is to allocate sufficient funds to hire an 

Assistant to the Rector (a second priest) for 2022. Please note Rev. Mary Kay has conducted 489 virtual 
services with about 68,000 views during the pandemic while St. David’s in-person service doors were 
closed March 2020 to April 2021. 

 
June 2021 Rector’s Report – Rev. Mary Kay Brown, Rector 
 

 St. David’s hosted the Bishop’s visit for Confirmations and Receptions on Sunday, June 20, 2021, by The 
Rt. Rev. Jennifer Brooke-Davidson, Assistant Bishop. The Bishop was impressed with St. David’s and it 
was an overall good representation of St. David’s. Thank you to those of you who were able to make the 
lunch with Bishop Jennifer following the service. 

 Welcome to Jen Peiler and Anne Shively who were Received into the Episcopal Church during the 
Bishop’s visit. 

 Hired the new Preschool Director, Meg Antwi, as well as the new Preschool Administrator, Linda Foltz. 
Both will start on August 1, 2021. Ann-Marie Lanius and Margie Mamrol will be working together with 
Meg and Linda to transition into the new school year during the months of August and September. 

 We said goodbye to Dr. Lori Lind on July 4th and welcomed Jerien Okoh-Tisch as the new Music Director 
on July 11th. 

 Finalized Maureen Carey’s employment contract for expanding her responsibilities to include youth 
programming in addition to retaining a portion of her pastoral responsibilities. Maureen’s title is Lay 
Pastoral Assistant and Director of Children and Youth Ministry. 

 Thank you to Maureen Carey and Karen Knox for making a successful VBS happen. It was a great week! 
 Held two baptisms on July 11th. 
 The office was closed the week of July 5th. 
 Regarding the Alleluia Ministry Funds, Rev. Mary Kay spoke with Holly Hanback and she does not have 

an immediate need to direct the money and suggested it be directed to the outreach ministries at St. 
David’s. Rev. Mary Kay is working with Tim Vorce to explore options on how to allocate the money. The 
Vestry will vote on that item at the August 18, 2021 Vestry Meeting. 

 The Church Office Staff will be attending a retreat at Shrinemont August 8-9, 2021 to figure out where 
we are, work on organizational chart, etc. 

 Planning to move to two services to begin September 12th barring changes in CDC, Governor’s and/or 
Diocese’s COVID metrics. Still need to figure out childcare, how to administer the wine sacrament, how 
to share the music with parishioners, etc. 

 Question: Regarding moving to two services, have there been any service time change discussions to 
perhaps consider having the service times reversed? Feedback from some families with younger children 
has indicated it’s difficult to get the entire family out of the house to be at service before 9am. There 
have not been discussions about that yet, let’s talk about it more, although won’t change in the near 
term. 

 Parishioner Theresa Luby has volunteered to lead the Hospitality Ministry, taking over for Donna Lewis. 
We thank Donna for her years of faithful hospitality leadership. 
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New/Expedited Business 
 
Discussion: HVAC/PACE Progress Report – Allan Steed, Sr. Trustee; Liz Whitlock, GM; Rohit Dean, Vestry 
 

 The updates were covered during the Property Report. 
 
Discussion: Youth Ministry Program – Maureen Carey, Lay Pastoral Assistant & Director of Children & Youth 
Ministry 
 

 Maureen expressed thanks for putting trust in her to do this role, she is very excited with the 
opportunity and started last Monday, July 12th. 

 Starting out with housekeeping items to build a solid foundation with the administrative tasks such as 
records, registrations of youth in past years, list of youth families, etc. 

 There were wonderful intentions by the previous leaders, but things have not been easy to find or 
organized, but she has been able to bring some things together. Most of this is starting from scratch to 
build the administrative base for the revitalized Youth Program. 

 Has contacted some families for a parent advisory panel that represents kids of all ages to provide 
feedback, and several have already responded. 

 Working on a letter to families with an invite to attend a meeting next month to discuss the Youth 
Program and its outreach focus moving forward. 

 Working with Sabrina on a social media plan to communicate. 
 Hope to plan an outreach project in August. 
 Want to make sure the Prevention of Abuse Training, fingerprinting and background checks are in place 

for those working with the youth. 
 One of the ideas is to perhaps have Holy Hikes once a month and offering a prayer during the hike. 
 Keep in mind, Maureen is a licensed Lay Worship Leader in the state of Virginia and can do these types 

of prayer-based activities with the kids. 
 Also will start with outside events for the kids/youth as they get to reconnect and/or get to know one 

another, as well as be cognizant of the potentially evolving pandemic conditions. 
 The hope is to have an outreach focus with initially focusing on local outreach opportunities. As the 

program gets established, will look to integrate mission trips and then also consider a pilgrimage at the 
High School ages. 

 Question: Have you reached out to other churches and if so, what have you found out? Yes and 
everyone is in the same boat as St. David’s. Even the Diocese is also trying to figure out ways in how to 
re-engage this new generation of youth. Goal is to turn the “Why bother?” teen attitude into “Why 
not?!”. 

 Other tasks and ideas being worked on: Set up standard operating procedures so everyone is on the 
same page (such as an adult parent/guardian copied on text or email communications to minors); 
perhaps set up a 2 times per week text to the kids with a short message (a sentence or two) such as a 
reminder that Jesus loves them no mater what; we can’t do everything but we can do a lot. 

 Goal is to get the youth engaged and embody the spirit of Jesus in their lives and create a sustainable 
Youth Ministry with an outreach focus. 

 Keep in mind that this Youth Program will look different than the weekly Youth Group meetings. We are 
trying something new and different. It will have an outreach focus and will start with once-a-month 
participation. 

 Question: What are some of your ideas for local outreach? We are still in the planning phase with parent 
and youth feedback meetings planned, but have been looking at Serve Camp, Interfaith, Farming for 
Vegetables, lots of opportunities to do some work with our wisdom-people (such as Ashby Ponds). Need 
to take into consideration what type of outreach the youth want to do and what interests them.  
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 Maureen has also reached out to former St. David’s youth that have moved on to college and jobs and 
gotten ideas on how to reach and build relationships with the kids. 

 Attendee comment: Very excited with the new leadership for the youth program and new ideas! 
 Question: Do we have any idea about who the current youth are at St. David’s? Good question. We are 

hoping to get feedback from the families and have honest conversations with both kids and their 
parents, including the positive and the not so positive comments, we need to have all the conversations 
even if they are hard. Keep in mind St. David’s Youth Program cannot compete with some of the 
programs like they offer at the megachurches such as having a space where the kids can play Xbox 
Games on Fridays for example. 

 We don’t have a full registration list, have six names from two years ago, so really starting over with 
surveying who is here to participate. 

 Another engagement idea is a TikTok Challenge. We’ll try new things, see what works and what doesn’t 
work. Want them to take away that Jesus loves them. 

 
Discussion: REACH Account History & Youth Ministry Mission – Rev. Mary Kay Brown, Rector/Maureen Carey, 
Lay Pastoral Assistant & Director of Children & Youth Ministry 
 

 We love and respect all that have participated in REACH Workcamps. It is heartbreaking that REACH 
Workcamps was hit hard by the pandemic and has tried to be creative in offering “church at home” 
programs where an outreach liaison helps churches find local outreach opportunities. St. David’s already 
has this type of resource in house. Also, the REACH Workcamps organization is closed for now with no 
announced plans for opening or offering the type of program of the past in 2022. 

 We will take the lessons learned from the REACH Workcamps mission trip programs and look to 
implement it initially to local outreach and mission projects. 

 Currently researching what we may be able to do for a trip in the summer of 2022. 
 A detailed overview of the Vestry’s history of allocating general Church funds (Unrestricted) to 

implement a practice of outreach stewardship was provided, and the specific history of the amounts 
designated to the St. David’s REACH account 2010-2021. (See attached memo for details) 

 The overview establishes the amount of general Church funds (Unrestricted) remaining in the St. 
David’s REACH account set aside for youth outreach and/or mission work by the Vestry, as 
opposed to generated through specific REACH Workcamps fundraising (Restricted funds) efforts. 

 Under GAAP, one of the principles is that Restricted funds must be spent before Unrestricted 
funds.  

 Restricted funds: Fundraising efforts (bake sales, auction, talent show, change jars, etc.) 
specifically to support participation in the REACH Workcamps program would be 
considered Restricted funds for that purpose only. Those funds are considered to be 
spent out of an account first, before any Unrestricted funds.  

 The history of general Church funds allocation against REACH Workcamps related 
expenses over that time indicate the Restricted funds (fundraised) were spent and what 
remains are Unrestricted funds (from the general Church fund) plus gains. 

 The general Church funds (Unrestricted) allocated by the Vestry to the St. David’s REACH 
account via the Church’s stewardship outreach initiative, begun in 2010, are still 
considered to be Unrestricted. The designation is based on the original donation. (See 
FASB Accounting Standards Update 2016-14 (Topic 958).) 

 However, in the spirit in which that money was set aside from the general Church funds for 
youth outreach and mission work, it is suggested that the money should be used for the purpose 
of youth outreach and mission. 



Page 9 of 13 
 

 Proposal to create a broader Youth Outreach Mission account for use toward the same intent of youth 
outreach and mission work, given the outreach and mission focus of the revitalized Youth Program 
which Maureen was hired and tasked with creating and executing. 

 A detailed memo, including the fund history, was provided in the Vestry information package prior to 
the Vestry Meeting. It also outlined four choices for the Vestry on this matter. It is attached for 
reference and background. 

 The proposed Motion was read, included in the attached. The request based on all of the information 
provided, and the nature of the historical determination of the status of the funds as being Unrestricted, 
is to transfer the balance of the St. David’s REACH account to a newly created St. David’s Youth Outreach 
Mission account to be used for the same purposes. 
Parishioner Comment & Discussion 

 Parishioner and Vestry member Kondeh Greaves comments. She and her son were going to attend the 
REACH Workcamps for the first time last year. Disappointed it didn’t happen. 

 Director of Youth provided a clarification. The kids loved REACH Workcamps but it no longer exists. The 
bottom line is we need to move forward with a different outreach approach. We don’t know what next 
summer will look like for a mission trip. 

 Parishioner Mike Gibson comment. Supports the transfer of St. David’s REACH account funds to the 
Youth Outreach Mission account to be used for outreach and mission activities. Also, request the Vestry 
reconsider if REACH Workcamps is resurrected then to evaluate re-engaging. 

 An email was read upon request from Parishioners Lawrence & Adell Panetta. They expressed concern 
that the Vestry is considering allocating the St. David’s REACH account funds back to the general fund. 
[This is a misconception as this option was not under Vestry consideration, and as such, was 
communicated back to the parishioners by the Sr. Warden.] Conveyed their thoughts about the mission 
trips have been extremely popular over the years with both youth and adults and has been a vital 
component of the youth culture at St. David's. They expressed their opinion that youth mission trips 
should continue, and the money used for mission trips. 

 Parishioner Theresa Luby comments. As a parent of a child that has attended REACH Workcamps for five 
years, and paid for the trip for five years, she supports the transfer of the funds to the new Youth 
Outreach Mission account. Since there is no REACH Workcamps should do other outreach and mission-
based activities. She shared that she asked her 18 year old daughter her thoughts about the Director of 
Children and Youth’s approach to making the Youth Program focus on outreach and mission activities, 
and some of the ideas and concepts. Her reply was, “Maureen really gets it.” 

 Parishioner and Vestry member Jenifer Bluhm comments. She really loved the things REACH Workcamps 
provided, bringing different faith communities together, being able to make connections with kids from 
other parts of the country. 

 Parishioner Jae Mitchell comments. Communicated he is upset that the money would be transferred to 
use on anything other than a REACH Workcamps-like mission trip initiative. He has researched other 
companies that offer similar programs that were offered by REACH Workcamps. Has question about 
deposits still owed back to people? 

 The Register clarified the contracts are between REACH Workcamps and the individual participants, not 
St. David’s. The deposits were nonrefundable. The deposits were paid to REACH Workcamps in October 
of 2019 for the 2020 trip that was canceled. There are no outstanding payments owed to REACH 
Workcamps nor refunds owed at this time. 

 Action item: Double check into the questions regarding if there are any outstanding participant funds on 
the books for refunds. The initial research into the records did not indicate this was the case. 

 The Director of Children and Youth reiterated she is focused on spending the funds in the intent they 
were allocated. This is an opportunity to expand our outreach and mission efforts. 
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 Suggestion: Consider seeking feedback from previous REACH Workcamps participants and former 
leaders? Perhaps an announcement to the parish? Note two families provided feedback in support at 
the meeting (Gibson and Luby). 

 Director of Children and Youth Comments. St. David’s has not gone to REACH Workcamps in two years. 
Many previously involved in this program have changed churches, graduated, moved, etc. We will 
prayerfully consider everyone’s feedback tonight. 

 The Vestry members need more time to consider and discuss the information further. The decision will 
be tabled to the next Vestry Meeting in August. 

 
Decision: St. David’s REACH Account Transfer of Previously Allocated General Church Funds – Vestry 
 

 Tabled for further discussion and decision at the August 18, 2021 Vestry Meeting. 
 
Discussion: Welcome Back Parish Survey Results & Distribution – David Sheatsley, Sr. Warden 
 

 Two documents were generated for results of the Welcome Back Parish Survey. The first contains the 
results and insights of the survey, and the second captures the texts to the open-ended responses. 

 The survey was answered by 180 participants and about equal representation from the pre-pandemic 
9am service and the pre-pandemic 11am service. 

 How do we share results with parishioners? Do we share all of the information or just the highlights? 
 Discussion was had regarding whether to share the comments or not given that the survey was to be 

anonymous, and some of the open-ended responses indicated identity of parishioners. It was decided to 
share all of the comments with identifiable information bracketed and replaced with generic 
descriptions. An example is if the response included a name. “Sally helped me out.” Would be edited to 
read: “[Parishioner] helped me out.” This way all of the comments, positive and not so positive, can be 
shared for transparency. 

 A diversity of opinions was shared suggesting both documents be available to parishioners to review. 
 We will do a forum to discuss the results after Sunday service, date to be determined.  
 Rev. Mary Kay requested that all Vestry attend the discussion with the congregation. 
 Question: Will there be a Saturday 6pm service returning? Not planned at this time. We need to settle 

into the single in-person service and then increasing back to two services. 
 Thank you to David for all of his excellent work with the survey. 

Discussion: Increase in Music Program 2021 Budget – Rev. Mary Kay Brown, Rector 
 

 Reminder that the Music Program budget was significantly cut for 2021 when St. David’s was at one 
online Sunday service, and estimated planning for returning in person around Easter time.  

 The Music Program Budget for 2021 is currently $70,000. 
 The Director of Music has evaluated the current resources and structure of the current music program 

and gotten input from those involved in the many aspects of the program, including the singers and 
Sound Team members. 

 According to the Welcome Back Parish Survey results, music was rated as an important component to 
services. In order to make the music the best it can be, in addition to all our amazing volunteers, we 
need to hire an organist, lead guitarist and sound technician for streaming and mixing the music. 
Estimated additional budget needed is $10,000. 

 Why does St. David’s need a paid sound technician now? We so appreciate all of Lawrence’s many hours 
of work making the sound and our virtual services, especially through the pandemic, successful. But our 
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lead volunteer and most skilled sound person, Lawrence, has stepped down and leaves a significant gap 
in skills. 

 The sound has improved greatly with some adjustments to the settings for different types of songs. Took 
about eight hours of work to work those out. Making adjustments from song to song for the praise band 
type music, depending on the type of song, is vital. Choral music is so much more consistent, the 
settings don’t need to be changed song to song, so will likely not need a sound tech for the 11AM 
service. Those can be set prior to that service. 

 The nuts and bolts of sound is not just about the music, but about all of the components of the service 
from Rev. Mary Kay’s homily, to the readers and singers. 

 Comment from FC Liaison: The sound technician piece of that additional budget is about 3%. Costs 
$100/service. 

 Comment: Funding is crucial for running the music as we return to in-person services and soon also 
moving back to two in-person services. 

 Rev. Mary Kay’s homily is the “meat” and Music is the “potatoes”. Sound makes the two together into a 
meal. 

 Comment: By providing the additional funding for Music, the Vestry should be prepared for comments 
or feedback on other things that have not yet been funded in the 2021 Budget. 

 Comment response: Keep in mind that the 2021 Budget mid-year review will happen in the next couple 
of weeks and the Vestry will be taking a look through the list of priorities set in January for funding those 
items. Increasing the Music budget was one of those priority items. 

 Question: Have the Sound Team volunteers been consulted and included in this process? Are they in 
favor of bringing on a paid sound technician? Yes and yes they are supportive. They are a highly trained 
team and this new position will also support them. 

 A donation was received for in-ear audible monitors for the singers, which will also make sound better. 
 Comment: It is a crucial time for the Music Program to bolster a strong program. 

 
Decision: Approve Increase in Music Program 2021 Budget - Vestry 
 

Motion: It is moved that the Music Program budget (6306-00) for 2021 be increased by $10,000 to cover 
the costs of hiring a new organist for the 11AM service, a lead guitarist for the 9AM service and a sound 
technician to mix the live and streamed music for the Sunday services. 
Motion seconded and approved. 

 
Spiritual Discussion – Rev. Mary Kay Brown, Rector 
 
Tabled for time. 
 
Committee Reports (as needed) 
 
Discussion: Welcome Committee – Tabatha Bragg/Kondeh Greaves 
 

 No update. 
 
Discussion: Stewardship & Planned Giving Committee – Jenifer Bluhm & Anne Shively 
 

 We express our sincere thank you and appreciation to Anne and Jenifer who have volunteered to serve 
as co-chairs for the upcoming Stewardship campaign. 
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 Jenkins Cooper will serve on the Stewardship Committee. Thank you Jenkins! 
 The Stewardship Committee will not only have the Vestry’s support, but also our assistance. 
 Recommendation from the chairs to move the campaign timing from holding it during the month of 

October to holding the campaign from mid-October to mid-November. We could close it with the theme 
of thanksgiving in line with Thanksgiving holiday. 

 This timing may cut it close with the 2022 Budget. Goal is to get the Ministry leaders’ input in August, 
discussions with the Vestry September to set the stewardship treasure goal, have a draft budget for 
review in November and final 2022 Budget approved at the December Vestry Meeting. If it is delayed to 
January, can do that but just need the Vestry to approve a resolution to fund the church operations 
without a church budget for January 2022. 

 The number of Sundays (5) during the Stewardship Campaign remains the same. 
 All agreed with the recommendation to hold the 2022 Stewardship Campaign mid-October to mid-

November. 
 The committee will meet again in the beginning of August to put together the calendar, review the 

Diocese information online, put together a communications plan. 
 
Stewardship Meeting Minutes: 
 The Stewardship Committee met via Zoom at 3:30 pm on Monday, July 19, 2021.  
 Jenkins Cooper, Jen Bluhm and Anne Shively were in attendance.  
 A discussion was held about the need for co-chairs for Stewardship. Jen and Anne volunteered to co-chair 

the campaign. Other names as key volunteers were discussed.  
 We talked about themes, campaign budget, speakers and timing.  
 Shifting the campaign dates from the month of October to mid-October to mid-November was presented as 

an idea. This will be brought up at the Vestry meeting. 
 We talked about how/if the HVAC needs would be addressed in the campaign. 
 The Diocese Web site resources were shared. 
 Anne and Jen will be meeting again in early August to discuss plans in detail. 
 
Discussion: Marketing & Communications – Jen Peiler/Jenkins Cooper/David Sheatsley 
 

 No update. 
 
The next Vestry Meeting is Wednesday, August 18, 2021, at 7pm via Zoom. 
 
Closing Prayer: The closing prayers were created and read by Carol Bonifant, Chaplain to the Vestry. 
Due to the meeting time running over allotted time, both the second and third prayer were said in closing. 
Prayer 2 
Far too often Holy Spirit we forget how The Father see’s us; we are adored personally clothed in His 
righteousness, radiant in His love.  We are complete, perfectly created, flawless, because Jesus willingly gave His 
life for us. Holy Spirit You move through us, call us by name, using every opportunity that comes our way to 
grow into the person we were meant to be.  When we turn to Jesus, we find everything we long for. Christ 
knows our deepest yearnings, in our quietness we feel the tugs in our heart as we listen to the love song, He 
sings over us.  We are satisfied no longer in want. The path we follow is uniquely designed for each of us, down 
to the last detail. Closely we walk with Jesus as the Holy Spirit empowers us to shine brightly in this dark world. 
The cloak of righteousness we wear glistens the radiance of our Father calling other hearts to follow His love, 
healing and justice. No one is excluded if only they hear.  Thank You Lord for using us in this way, Amen. 
Prayer 3 
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Christ is richly present in all our moments. Nothing can take us away from Him. The more aware we are of Your 
Presence Jesus the more content we become.  Our faith is confirmed, our longings assured without sight, and by 
the power of the Holy Spirit we are satisfied! Amen. 
 
Blessing – Rev. Mary Kay Brown 
 
Adjournment – Rev. Mary Kay Brown adjourned the Vestry Meeting at 9:41 pm. 
 
Respectfully Submitted: 

 
Katherine Beckett-Goodwin, Register 
July 25, 2021 
 
Approved Motions: 
 Motion: Approved the July 21, 2021 Vestry Meeting Agenda with the following changes: 

1) Delete under New/Expedited Business: Discussion: St. David Men’s Fellowship Beverage Request. 
2) Delete under New/Expedited Business: Decision: St. David Men’s Fellowship Beverage Request. 
3) Add under New/Expedited Business: Discussion: Increase in Music Program 2021 Budget. 
4) Add under New/Expedited Business: Decision: Increase in Music Program 2021 Budget. 

 Approved June 16, 2021 Vestry Meeting Minutes with attached Entity Finance Committee Report. 
 Approved June 2021 Church Organization Treasurer’s Report. 
 Approved June 2021 St. David’s Entity Finance Committee Report. 
 Appointed Greg Cross (Chair & Financial Expert), Leah Lutz, Jim Tracy and Caroline White to serve as the 

Audit Committee Members, and Katherine Beckett-Goodwin as Audit Committee Liaison, for St. David’s 
Episcopal Church and School. These appointments will continue until their successors are appointed. 

 Approved the Music Program budget (6306-00) for 2021 be increased by $10,000 to cover the costs of hiring 
a new organist for the 11AM service, a lead guitarist for the 9AM service and a sound technician to mix the 
live and streamed music for the Sunday services. 

 Tabled St. David’s REACH Account Transfer of Previously Allocated General Church Funds. 



June 2021 
Financials 
Summary Report 
to St. David’s 
Vestry

JUNE 21,  2021



Bottom Line Up-Front

▪The pledged (budgeted) vs. received gap for pledges is widening in the positive direction -

June pledged offerings and YTD offerings both exceeded the budgeted pledges

▪While cumulative collections (pledges received) continues to exceed the pledges, the Year 

over Year (YoY) comparative pledges received till date compared to the same period 

budgeted expenditures shows a shortfall of ~10K – this should be monitored.

▪For June, both the monthly expenses and the Year To Date (YTD) expenses are still tracking 

under budget for the church operating statement, not so for the school operating statement 

causing the overall YTD operating expenses to exceed the overall YTD budget



Finance Committee Meeting Notes

Participants Summary Notes

• Addressed questions from the FC members on the Financial Statements and second PPP Loan

• RMK proposed the addition of an Organist and Lead Guitarist to the Music ministry and a paid sound engineer for streaming and the FC 

discussed the pros and cons of each

• RMK will bring this request to the vestry 

• The FC chair will conduct a vestry workshop to give the vestry an opportunity to deep dive into the financials for the first half of the year

• This workshop should also include a prioritization of needs by the vestry to act as an input to the budget committee.

• The FC wants to have a steady agenda items solicited by the vestry

• The FC will continue to review the updated briefing on the HVAC proposals presented to the Vestry at its May meeting

• The FC will consider the options once they receive final estimates from Liz and Allan

• The FC will review the proposals and provide the Vestry with their recommendation after looking at the financials

Invitees Attendees

Rev. Mary Kay Brown, Rector ✓

Paul Buitrago, Chair ✓

Cecelia Cooper ✓

Rohit Dean, Vestry Liaison ✓

Lisa Gager 

John Mellish ✓

Buz Price ✓

David Sheatsley, Senior Warden ✓

Anne Shively, Junior Warden ✓

Liz Whitlock ✓



June 2021 Financials Summary
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YTD Total Other Expenses
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YTD Total Other Income

$168,059

O
p

e
ra

ti
n

g
 

In
c
o

m
e

 

S
ta

te
m

e
n

t 
(b

)

YTD Expense

$479,304

YTD Income

$555,249
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YTD Budgeted Expense

$471,803

YTD Budgeted Income

$366,501

YTD Net Income

$139,080

(a) Includes Church, School, and Cemetery.

(b) Includes Church, and School. Cemetery does not have Operating Income.

(c) The numbers reported in the balance sheet do not balance due to a combination of rounding and QuickBooks’ treatment of classified transactions for balance sheet 

accounts (Ref: https://quickbooks.intuit.com/learn-support/en-us/balance-sheet/why-does-my-balance-sheet-by-class-report-have-unclassified/00/298287).

YTD Net Budgeted Income

($105,302)

4

$ Over Budget 

$7,501
$ Over Budget 

$188,748

Total Equity (Line 126)

$3,933,679 (c)

YTD Net Income

$75,945



June 2021 Financials Summary - Cemetery
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YTD Total Other Expenses

-

YTD Total Other Income (Line 11)

$10,959
Net Income (Line 13)

$10,959 

Total Equity (Line 126)

$30,545 (d)

(d) Total Equity when viewed individually for the three organizations under the legal entity will appear over/under stated (appears understated by $8,577 for the 

cemetery) due to QuickBooks’ treatment of classified transactions for balance sheet accounts (Ref: https://quickbooks.intuit.com/learn-support/en-us/balance-

sheet/why-does-my-balance-sheet-by-class-report-have-unclassified/00/298287)
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June 2021 Financials Summary - Church
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$4,327,482
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YTD Total Other Expenses (Line 77)

$28,979

YTD Total Other Income (Line 53)

$156,470
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YTD Total Expense (Line 174)

$428,324

YTD Total Income (Line 34)

$470,558
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YTD Budgeted Expense (Line 174)

$443,601

YTD Budgeted Income (Line 34)

$354,650

YTD Net Income (Line 80)

$127,491

Total Equity (Line 126)

$3,796,051 (e)

(e) Net Equity when viewed individually for the three organizations under the legal entity will appear over/under stated (appears overstated by $367,781 for the 

church) due to QuickBooks’ treatment of classified transactions for balance sheet accounts (Ref: https://quickbooks.intuit.com/learn-support/en-us/balance-

sheet/why-does-my-balance-sheet-by-class-report-have-unclassified/00/298287)

YTD Net Budgeted Income (Line 176)

($88,951)
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$ Over Budget (Line 174)

($15,277)
$ Over Budget (Line 34)

$115,908

YTD Net Income (Line 176)

$42,234



June 2021 Financials Summary - School
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Total Assets (Line 71)

$462,296

Total Liabilities (Line 117)

($3,993)
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YTD Total Other Expenses

-

YTD Total Other Income (Line 13)

$630
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YTD Total Expense (Line 129)

$50,980

YTD Total Income (Line 37)

$84,691
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YTD Budgeted Expense (Line 129)

$28,202

YTD Budgeted Income (Line 37)

$11,851

YTD Net Income (Line 15)

$630

Total Equity (Line 126)

$108,885 (f)

(f) Net Equity when viewed individually for the three organizations under the legal entity will appear over/under stated (appears understated by $357,404 for the 

school) due to QuickBooks’ treatment of classified transactions for balance sheet accounts (Ref: https://quickbooks.intuit.com/learn-support/en-us/balance-

sheet/why-does-my-balance-sheet-by-class-report-have-unclassified/00/298287)

YTD Net Budgeted Income (Line 131)

($16,351)
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$ Over Budget (Line 129)

$22,778

$ Over Budget (Line 37)

$72,840

YTD Net Income (Line 131)

$33,711



Asset Breakdown(g) June 2021

Current Assets, $660,288 

Fixed Assets, $3,602,628 

Other Assets, $665,822 

8

(g)  Includes Reserve Funds [Source:  Balance Sheet Workbook]



Trends



2021 Long-Term Investment growth by Fund
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Source:  Balance Sheet Workbook



2021 Church Op. Income Budget vs. Actuals
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Note:  March income includes $170,200 from 2020 loan turned grant, May actuals are upside down due to the adjustment from church income to school income to 

offset against the eligible school expenses 



2021 Church Op. Expenditures Budget vs. Actuals
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2021 Church Op. Income vs. Op. Expenditures Actuals
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Note:  March income includes $170,200 from 2020 PPP loan turned grant, May actual income is upside down due to the adjustment from church income to school 

income to offset against the eligible school expenses for the original PPP loan turned grant 



2021 Church Op. Income vs. Op. Exp. Budgeted
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Cumulative Church Pledges Budgeted vs. Received
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Year Over Year Trends For YTD Pledges Received 
vs. Budgeted:
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Pledges received in June 2021 exceeded the monthly pledge budget by $8,365, YTD pledges received through June 2021 are ahead of budget by $42,307.  The 

amount received so far is ~$57K below June 2020 and are applied against a budget that is $47K lower than the January through June Expense Budget for 2020.



Questions



St. David’s Episcopal Church & School 
7.21.2021 
 
Audit Committee Chair 
Financial Expert Background  
Per Requirements of the Canons of the Episcopal Church of the United States of America (ECUSA) 
and the Episcopal Diocese of Virginia 
 
St. David’s Episcopal Church & School (SDECS) is appointing Gregory (Greg) Cross to the SDECS Audit Committee. 
Mr. Cross will serve as the committee’s volunteer “financial expert” as required by the ECUSA Canons, as well as 
the SDECS Audit Committee Chair. 
 
Below is an overview of Mr. Cross’s background and attached is Mr. Cross’s resume for reference. Mr. Cross’s 
experience meets and exceeds the “financial expert” requirements of the ECUSA Canons. 
 
Gregory J. Cross, CPA 
 
Greg Cross is a senior-level financial executive with over 25 years of experience serving companies in the financial 
services, information technology and heath care sectors.  He was most recently with Fannie Mae where he held 
numerous financial leadership positions responsible for business strategy, financial management and accounting 
operations. 
  
Before joining Fannie Mae in 2006, Cross was an Assistant Chief Accountant in the Office of the Chief Accountant 
of the U.S. Securities and Exchange Commission where he was a technical accounting expert consulting with 
registrants and the commission staff on accounting and reporting matters.  He joined the commission staff in April 
2001 in the Division of Corporation Finance, where his responsibilities included the review of registration 
statements and periodic filings.  Prior to that, Cross was an Audit Manager at Deloitte & Touche LLP.  
 
Cross is a Certified Public Accountant in Virginia and a member of the American Institute of Certified Public 
Accountants.  He has a bachelor of science in Accounting from Virginia Tech. 
 



GREGORY J. CROSS, CPA  

703.585.0340  ▪  Ashburn, VA ▪  gregoryjamescross@gmail.com  ▪  www.linkedin.com/in/greg-cross 
 

SENIOR FINANCIAL EXECUTIVE 
 
Experienced financial officer that drives operational excellence through transparency and accountability.  A 
versatile leader with the demonstrated ability to confront a challenge and deliver results in a dynamic 
environment.  Admired as a manager with a record of developing teams and individuals that deliver value 
with a bias for continuous improvement.  A business partner that has proven to prioritize customer needs 
while assessing and managing risk to the organization.   A Certified Public Accountant skilled at managing the 
competing demands of multiple stakeholders and communicating financial information with insight and 
objectivity. 
 

Expertise: Business Leadership - Strategic Planning - Financial Management - Budgeting & Forecasting 
Cost Controls - Accounting - Reporting - Regulatory Compliance - Policy Development - Process Improvement  

Change Management - Auditing - Communications - Team Leadership - Strategic Direction 
   

PROFESSIONAL OVERVIEW 
 
FANNIE MAE, Washington D.C.         2006 - 2019 
 
Vice President, Finance Transformation (2018 - 2019) 
 
Collaborated with Finance leadership to develop strategies and prioritize activities that achieve long and 
short-term goals while advancing Finance capabilities that support enterprise-level strategic objectives. 
▪ Provided guidance and counsel to initiative leads to drive accountability, monitor key performance 

metrics, manage dependencies and direct execution. 
▪ Led an initiative to improve and automate financial management through the implementation of a new 

financial planning system that provided business intelligence and data visualization capabilities. 
▪ Advised teams on change management activities to ensure changes were properly implemented and 

thoroughly adopted. 
▪ Designed a talent management program for Finance associates to guide resource planning, career 

advancement and skill development.    
 
Vice President & Chief Financial Officer, Operations & Technology (2014 - 2018) 
     
Directed a 45-person team in financial planning and analysis, providing decision-support analytics and project 
financial management for the Operations & Technology division's $1.2 billion annual budget. 
▪ Drove a $35 million reduction in planned operating expenses through intense cost management activities 

including demand management, rationalization of service levels and renegotiation of third-party 
resource rates. 

▪ Realigned the cost model for technology spend to reflect forecasted investments and risk management 
objectives of the enterprise.  

▪ Enhanced the evaluation process for strategic investments to provide greater transparency into the 
benefits of proposed investments and a more complete picture of the initial and ongoing costs of the 
new capability. 

▪ Partnered with the Enterprise Portfolio Management Office to redesign and implement new business 
planning, governance and financial management processes for system development and implementation 
projects.  These new processes improved human capital planning, eliminated redundant work and 
facilitated prioritization.  
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Vice President & Chief Financial Officer, Credit Portfolio Management (2011 - 2014) 
  
Led a 200-person team in managing the financial performance of the Credit Portfolio Management division 
that is responsible for loan servicing and foreclosed property dispositions.  
▪ Provided decision-support analytics and forecasts to assess the economic and accounting impact of loss 

mitigation programs that ultimately saved the enterprise tens of billions of dollars in losses from 
delinquent mortgage loans. 

▪ Managed the team of appraisal experts responsible for valuing the hundreds of thousands of single-
family foreclosed properties to determine sale prices. 

▪ Served as a member of Fannie Mae’s Valuation Oversight Committee and Disclosure Committee. 
▪ Restructured the team, consolidating redundant functions within the division and developing capabilities 

to address emerging demand, resulting in a net headcount reduction and more value-added services. 
 
Vice President, Accounting (2009 - 2011) 
  
Led teams responsible for setting accounting policies and executing accounting processes.   
▪ Evaluated proposed accounting standards and communicated with executive management and the 

Board of Directors regarding the impact of those proposals on the company’s business and operations. 
▪ Interfaced with auditors and regulators to resolve and respond to significant accounting matters. 
▪ Member of the Financial Reporting Committee of the Institute of Management Accountants. 
▪ Rebuilt and managed a team of 60 accounting professionals responsible for the operational accounting 

and regulatory reporting related to the company’s 18 million mortgage loans.   
 
Director, Accounting Policy (2006 - 2009) 
 
Managed a team of technical accountants in developing and interpreting accounting policies, primarily 
focused on financial instruments and capital market transactions.   
▪ Developed accounting policies to support the Restatement and Get Current programs to restore the 

enterprise to timely financial reporting status with the Securities and Exchange Commission. 
▪ Redesigned and implemented accounting processes to enhance the accounting close and incorporate 

best-practices to adhere to Sarbanes-Oxley internal control requirements. 
▪ Served as the technical expert for valuing illiquid instruments and distressed assets during the financial 

crisis, after leading the implementation of the fair value measurements accounting standard which 
impacted assets and liabilities with an aggregate value of $1.9 trillion. 

▪ Developed the accounting treatment for the unique events and equity instruments associated with 
Conservatorship.    

 
U.S. SECURITIES AND EXCHANGE COMMISSION, Washington D.C.     2001 - 2006 
 
Assistant Chief Accountant, Office of the Chief Accountant (2003 - 2006) 

 
Advised Securities and Exchange Commission staff and registrants as a technical accounting expert. 
▪ Evaluated and responded to proposed standards from the Financial Accounting Standards Board.  
▪ Assisted accounting groups in other Commission divisions through the review of unusual accounting 

treatments in filings and evaluation of enforcement cases involving financial reporting. 
▪ Served as liaison to the chief accountants of the federal banking agencies. 
▪ Designed and delivered training courses on new accounting rules to Commission accountants. 
▪ Presented to trade groups and at industry conferences on current staff interpretations and emerging 

accounting and financial reporting issues. 
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Professional Accounting Fellow, Division of Corporation Finance (2001 - 2003) 
    
Reviewed periodic and transactional filings to identify material accounting or financial reporting deficiencies.   
▪ Communicated with registrants in the health care and insurance industries to resolve accounting and 

disclosure issues and provided guidance on how financial statement requirements should be interpreted 
and applied. 

 
DELOITTE & TOUCHE, McLean, Virginia        1995 - 2001 
 
Audit Manager 
 
Served clients in the financial services, health care and government contracting industries. 
▪ Delivered local office and national-level training courses to the firm’s staff accounting professionals. 
▪ Administered technology resource allocations and led a staff retention task force to address turnover 

during the dot com era. 
    

EDUCATION & CREDENTIALS 
 

Certified Public Accountant – licensed in the Commonwealth of Virginia 
Member – American Institute of Certified Public Accountants 
Executive Programs – Strategy and Transformation, Harvard Business School  
Bachelor of Science in Accounting, Virginia Tech 
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St. David’s Episcopal Church & School 
For consideration at the July 21, 2021 Vestry Meeting 
 
To: St. David’s Episcopal Church & School Vestry 
From:  Rev. Mary Kay Brown, Rector 

Maureen Carey, Lay Pastoral Assistant & Director of Children and Youth Ministry 
CC: Katherine Beckett-Goodwin, Register 
Subject:  Request for transfer of the REACH account balance to a newly created Youth 

Ministry Mission account for continued support of youth mission work and 
outreach ministry. 

Date: Wednesday, July 21, 2021 (Vestry Meeting) 
 
 
REACH Account Background and Transfer Info 
 
Following is an overview of the history of the Vestry’s outreach stewardship allocations from 
the annual church budget between 2010 and 2021, as well as the allocation specifically to the 
St. David’s REACH account to support youth mission outreach activities. 
 
Based on the below detail, of the $12,885 currently in the REACH account, between $6,555.33-
7,555.33 is documented as being allocated to St. David’s REACH account from the general 
church fund by the Vestry since 2010, when the ministry stewardship concept was 
implemented into the annual budget process. We are requesting the Vestry vote to transfer the 
balance of funds from the REACH account to a newly created Youth Ministry Mission account. 
The accounts both have the same goal and use, the new account just doesn’t have the REACH 
specific name. Youth Ministry Mission will support youth mission outreach, which was the 
intent of the original allocations. 
 
 
A Different Direction for REACH Workcamps Post-Pandemic 
 
REACH Workcamps (an external program from St. David’s) needed to change the direction of its 
offerings following the 2020 global pandemic, as many businesses have. In the past, the 
program had included participants traveling away from home for a week on a mission outreach 
trip to work with campers from all over the country. New friends, changed hearts, exhausted 
bodies. REACH Workcamps is now offering to come to churches and help the churches find local 
outreach projects in the  community, for approximately the same costs of the previous program 
(Re: St. David’s Director of Children and Youth Ministry).  
 
In doing the historical budget research, it looks like participation in REACH Workcamps has cost 
about $30k-$38K annually for the campers to participate (camper fees, supplies for the work 
repairs, transportation, food/gym accommodations, etc.). In addition to the camper 
participation fees, the remaining costs are covered through significant fundraising efforts held 
through St. David’s from both parishioners and the local community (bake sales, car wash, 
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change jars, restaurant spirit nights, etc.). This is a large undertaking of resources for the newly 
designed program of assistance with identifying local outreach opportunities for St. David’s.  
 
We definitely recognize the REACH Workcamps experiences of participants have made an 
amazing impact on both participants and homeowners and hold many past fond memories over 
many years. To be clear, WE ARE NOT ABANDONING REACH WORKCAMPS. The pandemic has 
caused hardship and the REACH Workcamps organization has been creative in their 
programming. But, given new approach in the program offering, participation in the near term 
is not in line with the vision and practicality of Outreach here at St. David’s nor a fit with the 
newly revitalized St. David’s Youth Ministry vision and mission to engage the current generation 
of St. David’s youth at this time. 
 
Note: St. David’s youth have not attended REACH Workcamps in the last two years now with 
the pandemic. And St. David’s has not received any phone calls asking about going to REACH 
Workcamps. The new Director of Children and Youth Ministry, Maureen Carey, has also 
reached out to the REACH Workcamps organization for correspondence and information, but 
has not yet heard back.  
 
 
History of Vestry Outreach Stewardship Allocations 
 
2009 - No budget was allocated for outreach stewardship. Per 2009 approved budget. 
 
2010 - $8,500 was budgeted for outreach stewardship, $4,666 was actual over 3 ministries 
(REACH, Liberia and Honduras); About $1555.33 allocated to the REACH account. 2010 was the 
first year the annual outreach stewardship practice was implemented by the Vestry. Per 
12.31.2010 Cash Flow Report. 
 
2011 - $7,152 was budgeted for outreach stewardship, $0 was actual. Per 12.31.2011 Income 
Statement. 
 
2012 - $7800 was budgeted for outreach stewardship, $0 was actual. Per 12.31.2012 Income 
Statement. 
 
2013 - $4,000 was budgeted for outreach stewardship per 2013 approved budget; $??? was 
actual? It is unclear from the Income Statement or the Cash Flow Reports (no detail listed in 
these reports.) Ministries budgeted for the outreach stewardship allocations were REACH, 
Liberia, Honduras and Domestic Outreach, per the 2012 Annual Financial Report. If the amount 
allocated was expended, we could assume it was divided by the four ministries listed at the 
time. 
 
2014 - $5,000 was budgeted for outreach stewardship, $5,000 was actual, $1,000 was allocated 
to the REACH account. Per 12.31.2021 Cash Flow Report. 
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2015 - $5,000 was budgeted for outreach stewardship, $5,000 was actual, $1,000 was allocated 
to the REACH account. Per 12.31.2015 Cash Flow Report. Ministries were Bromley, El Hogar, 
Domestic Outreach, REACH and JT Fund. 
 
2016-2018 - $3,000 was allocated to the REACH account, per the Accounting Administrator 
pulling a report from QuickBooks on the REACH account. The QuickBooks accounting system 
began on 1.1.2016 as St. David’s changed accounting systems. 
 
2019 and 2020 - no actual allocations made to the REACH account, per the Accounting 
Administrator’s QuickBooks report. 
 
Due to the REACH account money being kept in the St. David’s investment accounts, which 
typically have a higher return, the REACH account gains on this fund over the last 11 years 
should also be considered to originate from the general church account. 
 
 Estimate an average interest/return gain over the last 11 years. 
 Estimate the REACH account End of Year account balances were approximately $8,000-

$16,000 during that time (re: Where's the Money Reports), conservatively estimate 
approximately a $12,000 yearly balance. 

 Estimate about 5% gain return (the investment account returns have historically been 
anywhere between 3%-10%) each year generating about $600. 

 Multiply $600 by 11 years, which equals $6,600 in estimated gains. 
 This additional estimated $6,600 should also be considered to be generated from the 

general church account funds. 
 The total of the $6,555.33 allocated by the Vestry from the general fund to the REACH 

outreach ministry account, plus the estimated $6,600 in gains totals $13,155.33. This 
amount is more than what remains in the REACH account now. 

 The Vestry should strongly consider transferring all of the $12,885 (or the entire balance at 
the time of transfer) from the REACH account to a newly created Youth Ministry Mission 
account. The two accounts support the same purpose that the original money was allocated 
for: youth mission work. Please note the REACH account cannot simply be renamed to 
Youth Ministry Mission because it is a General Ledger (GL) account, and it is not possible to 
simply change account names. See below for an overview of Vestry choices.  

 This scenario is based on an assumption that all of the (restricted) fundraising money 
donated (as opposed to allocated from the general church fund) for St. David’s REACH 
program purposes was spent appropriately on St. David’s REACH related outreach ministry 
activities. So, all that remains in the REACH account now is the money allocated from the 
general fund by the Vestry plus some/most of the return-on-investment amount over the 
last 11 years. This assumption is made based on St. David’s policy to expend restricted funds 
first prior to unrestricted funds. 
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Vestry Options: 
 
1) Transfer the balance (at the time of transfer) of the REACH account to a new Youth Ministry 

Mission account. This would support the new Youth Ministry mission focus with monetary 
resources for continued youth centered outreach activities.  At the same time, it is 
important to communicate to parishioners the strong commitment St. David’s has to the re-
imagined Youth Program to engage this current generation of teens and the rationale 
behind the transfer of funds from the REACH Workcamps program. The purpose of both the 
REACH and the Youth Ministry Mission accounts is to support youth outreach ministry 
activities. (Recommended) 
 

2) Take more time to digest the information and allocate $1,000 as working capital to the created 
Youth Ministry Mission account for potential use in August for youth mission activities' scholarships, 
supplies, etc., and take up this discussion item again at the August 2021 Vestry Meeting.  
(Suggestion) 
 

3) Write a check to the REACH Workcamps organization for the balance of the St. David’s 
REACH program account. This would support the REACH Workcamps program, but would 
not support the revitalized St. David’s Youth Ministry mission work with the general funds 
already set aside for support of St. David’s youth mission work. (Not Recommended) 

 
4) Do nothing. Let the money sit in the account and not support St. David’s Youth Ministry 

Mission initiative with monetary resources (example of needs are scholarships for youth 
that cannot afford to attend a mission activity, supplies for mission activities, etc.). St. 
David’s has already set aside this money from the general church fund for outreach 
ministry. (Not Recommended) 

 
 
Proposed Motion (with Recommended option): 
 
Whereas, since 2010, St. David’s Episcopal Church & School (SDECS) Vestry has allocated money 

from the general church fund for outreach stewardship purposes, a portion of which was 
allocated to the REACH account;  

Whereas, the historical and current documentation from approved annual budgets, Income 
Statements, Cash Flow Reports, Where’s the Money Reports, Annual Financial Reports to 
the Parish, QuickBooks reports, etc., indicates the estimated amount allocated from the 
general church fund by the Vestry to the REACH account from 2010-2021 is approximately 
between $6,555.33 and $7,555.33; 

Whereas, the gains based on an estimated 5% annual investment account return, on an 
approximate annual REACH account balance of $12,000, yields about $600 per year; 

Whereas, the total estimated amount, including the Vestry allocations and the estimated gains 
on investment, generated from the REACH account (thus generated from the general 
church funds) for outreach ministry since 2010 is approximately $13,155.33; 
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Whereas, SDECS has made a commitment to: a) support the revitalized Youth Ministry Program 
in order to engage the current generation of youth, with an initial focus on local outreach, 
b) provide support at an organization-wide level, and c) provide financial resources with 
the general funds which have an intended purpose to support youth mission work. At this 
time, the Vestry also supports the decision to not participate in the external REACH 
Workcamps program due to the significant change in direction of the program offerings 
post-pandemic, which is not a fit with the mission and vision of St. David’s revitalized Youth 
Ministry program; 

Therefore, it is so moved the St. David’s Episcopal Church & School (SDECS) Vestry approves the 
transfer of the balance of both the general funds previously directed by the Vestry to the 
REACH account for outreach ministry and the balance of the estimated investment gains 
on these funds, between 2010 and 2021, to the Youth Ministry Mission account.  

The SDECS Vestry also hereby directs the Accounting Administrator to add as a General Ledger 
(GL) account the Youth Ministry Mission account to QuickBooks, and then transfer the 
balance of the St. David’s REACH account to the St. David’s Youth Ministry Mission account.  

The transfer of these funds between the two youth outreach mission ministry accounts is in line 
with the intent of St. David’s outreach stewardship initiative that began in 2010. 

 


