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This Vestry meeting was held via Zoom. 
 
Attending: Vestry members: Katherine Beckett-Goodwin (Sr. Warden, Register), Jenifer Bluhm (Jr. Warden), 
Margot Culhane, Rohit Dean, Mike Gibson, Tanya Kerr, Jen Peiler and Dave Schmidt. Additional officers 
attending: Chaplin to the Vestry, Carol Bonifant and Treasurer, John Mellish. Also attending: Liz Whitlock, Allan 
Steed, Chris Smith, Marilyn Tracy, and Sharon Easley. 
 
Attending for Reverend Smith Graham’s presentation only: Dotty Eisenhour, L.A. Hurst, Karen Knox, Bruce 
MacMonigle, Chuck Mitchell, H.L. Norwich, David Sheatsley, and David Weitzel. 
 
Opening Prayer: The prayers were created by Carol Bonifant, Chaplain to the Vestry. 
Gracious Father as we gather before You, we wait for You to speak. We try to follow You in rebuilding St. 
David’s. Using our gifts and talents our efforts of organization, collaboration and inspiration will not produce 
what is needed if we do not keep our eyes fixed on You. Your Word teaches us “For the eyes of the Lord range 
throughout the earth to strengthen those whose hearts are fully committed to him.” Those hearts are ours Lord! 
We thank You Jesus for making our hearts stronger! Pour Your blessings out onto our Discernment Team. 
Remind them as many times as they need, that You are in control and are more than capable  of helping  them  
discover  who You have selected  for us. Keep them strong in their faith. Block any discouragement that tries to 
assault them!  Help them celebrate as they serve S. David’s through the power of the Holy Spirit. Thank You for 
Rev. Shirley sharing her perspective on our interim and clergy search. Her gifts and talents are vital to the 
process we are going through. You, Father, always give us more than we dare to ask, teach us to do without 
what is really not important and use wisely everything Your abundance provides. In the mighty Name of Jesus 
our Savior we pray, Amen. 
 
Call to Order – Katherine Beckett-Goodwin, Sr. Warden, called the Vestry Meeting to order at 7:13 pm.  
 
Administrative Items (Part 1) 
 
Discussion: July 20, 2022 Vestry Meeting Agenda – Katherine Beckett-Goodwin, Sr. Warden 
 

 Are there any questions about or changes to the agenda? Yes. 
 Change order of items to move “Children & Youth Ministry” to right after the minutes as Maureen has 

compline at 9 pm. 
 
Decision: Approve July 20, 2022 Vestry Meeting Agenda – Vestry 
 

Motion: Move to approve the July 20, 2022 Vestry Meeting Agenda with changes. 
Change order of items to move Children & Youth Ministry/Maureen Carey to right after the minutes. 
Motion seconded and approved. 

Guest Speaker  
The Reverend Shirley Smith Graham, Interim Transition Minister, Diocese of Virginia joined the meeting to 
provide a presentation on hiring a temporary priest. Katherine Beckett-Goodwin, Sr. Warden, welcomed 
Reverend Smith Graham and provided the framework for how questions would be handled for this topic.  
 



Page 2 of 11 
43600 Russell Branch Parkway, Ashburn, VA 20147  www.sdlife.org  703-729-0570 

 Reverend Smith Graham explained that usually she meets with the Vestry first and then with 
discernment team, but in St. David’s case, because of scheduling, the order was reversed. She met with 
the Discernment Committee in May 2022. Also in attendance was David Sheatsley who was the Sr. 
Warden at the time.  

 Reverend Smith Graham asked if the current Vestry members had seen the presentation that was given 
at the May meeting with the Discernment Committee. Because they have not, she will forward it to 
Katherine for distribution to the Vestry.  

 Reverend Smith Graham’s presentation is included in Appendix A. 
 
The presentation focused on the following topics: 

 Where are we now? 
o St. David’s has chosen to search for an Interim Rector (IR) rather than a Priest in Charge (PIC). 
o The term for an IR is usually 12 to 18 months but can go up to two years. 
o The IR does essential transitional activities during this period.  
o One major difference between an IR and a PIC is that an IR cannot take the position of the next 

permanent rector.  
o Unfortunately there is a shortage of IRs, not just in Virginia but nation wide.  
o The posting for the St. David’s IR is active and it is being viewed. Reverend Smith Graham has 

discussed the position with priests when discussing other positions.  
 What does the Interim Rector (or PIC-Priest in Charge) do? 

o Having an IR gives the Discernment Committee time to do their work and perform a 
congregation self study and develop the community ministry portfolio which is loaded to the 
national database in order to receive names of potential rectors for the Ciscernment Committee 
to evaluate.  

o PIC is another way of getting the transitional ministry activities done, but it’s structured 
differently. Under this track the time frame is two to three years to get the activities completed. 
There is still a discernment committee, there is still a congregational self study.  

o The difference is at the end of the contracted time if it becomes evident that the PIC is the 
person that the Discernment Committee determines is the best match, the Vestry does have the 
option to call the PIC as Rector. The position then converts from PIC to Rector.  

o Reverend Smith Graham stressed that with either option IR or PIC it is really important that the 
transitional ministry activities occur during this timeframe.  

 
 The importance of this work for St. David’s 

o Over the past several years studies have revealed that when transitional activities don’t happen 
it imperils the success of the relationship between the new rector and the congregation. 
Sometimes referred to as an “unintentional interim.” Which is when the new rector has to do 
the transitional ministry activity(ies) because they were not completed during the interim phase.  

o Question: Who decides what type of position will be posted, can the applicant? The Vestry 
decides. 

o 80% of PIC positions in the Diocese of Virginia (DOV) convert to the rector position. In the cases 
that this doesn’t happens the person knows their time is over there and the church will start 
taking names for the rector position.  

o When a congregation doesn’t have the opportunity to do the transitional work, they get fewer 
good candidates for the rector position.  

o Question: how do applicants determine which position to apply for, are they able to apply for 
both options? They can apply for both as long as they have had the training for interim work. 
New policy of the DOV is that training is important for the priest that will be leading the 
transition ministry activities. 
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o Question: Is there a shortage of people looking for permanent rector positions? The pool is 
smaller than in previous years. It’s also true that the pool of churches that can afford a full-time 
rector is smaller as well.   

o Reverend Smith Graham noted she feels it is particularly important for St. David’s to do the 
transitional work. One observation is across St. David’s congregation and lay leadership, it may 
not have an effective mechanism to address conflict. In order to move forward, St. David’s 
needs to develop this important understanding. This can be done by a trained professional (IR or 
PIC) who is skillful with conflict mediation and transformation. If we don’t have a clergy person 
that has this skill, St. David’s can supplement with a trained lay professional.  

o St. David’s has the reality of having leadership in the past that were conflict averse. Because of 
this the parish may not have strong skills for dealing with conflict. St. David’s has the 
opportunity to take this on now during the transition. The pattern that Reverend Smith Graham 
has observed that led to this conclusion is that in the past, decisions are made and people leave 
the church. What this does is leave the people that are left unsure about what just happened 
and with concern for the people that left. Without the skills it’s difficult to proceed and 
reconcile. When a congregation has the opportunity to develop a shared perspective, to do 
some repair and reconciliation and plot a way forward together, amazing things can happen.  

o There are also some lingering questions regarding governance, which is the relationship 
between the synergy of a clergy person’s work and Vestry work (relationships and governing 
structures between Rector and Vestry). These questions need to be reconciled and brought to 
closure in order to move on.  

o Another important issue that can be dealt with during the transitional work is post-closure and 
pandemic cultural polarization. This has supercharged intensity and conflict in congregations.  

o She feels the conflict resolution work may not be directed by the Vestry or the Discernment 
Committee, they already have a full plate. Also, a third party perspective from someone outside 
of the system can work things in a way that those on the inside cannot.    

 Possible ways forward 
o Leave posting as is and the Diocese will do their best to assist with finding an IR. 
o Change posting to PIC which she feels improves chances of getting a capable person.  
o Look at posting as part of the description as the possibility of both. The Vestry still has to choose 

(or vote to change) which category to “list” the posting under. Usually this is not an option but 
due to the shortage of clergy, if it was posted with that language that it could go either way, that 
could be a talking point for discussion with interested clergy. This is as long as St. David’s is 
comfortable with this flexibility. Could also look at posting as 24 month IR or PIC. 

o Consider doing a conflict assessment as part of the congregation’s self study. All Saints in 
Richmond chose this route. Or do the conflict assessment separately. Once the assessment is 
completed it would give St. David’s the steps required to facilitate change.  

 Reverend Smith Graham provided her contact information and said she wanted St. David’s to feel 
comfortable reaching out to her when needed.  

 Question: The Discernment Committee is working to find the right person as expeditiously as possible. It 
sounds like PIC path drags out the process more. As the discernment committee moves forward and 
finds someone in 16 months but St. David’s has a three-year PIC how is this handled? The more intricate 
reality that was not evident when she met with the Discernment Committee in May is that the 
transitional work is more complicated than first understood at St. David’s. If the transitional work was 
less complex then the only timeline would be finding the new Rector. There is a parallel task, the interim 
work/transitional work. She is hoping for St. David’s that by the time St. David’s calls the next rector 
both of these have been completed. In reality there are two tasks that need to be going on. The 
question becomes how does St. David’s get the interim/transitional work done in 16 months? 

 Carol Bonifant, Chaplain to the Vestry, reminded the group that Christ has already chosen St. David’s 
rector, God is now working with us to find this person.  



Page 4 of 11 
43600 Russell Branch Parkway, Ashburn, VA 20147  www.sdlife.org  703-729-0570 

 Question: Conflict Assessment - what is this about? Discernment Committee will assemble and decide 
how to start the process of the congregational self study, usually they will hire a consultant to do the 
assessment; an example is Holy Cow (affordable). At the conclusion of this process there is usually a 
report back of what issues need to be explored further to encounter healing. In St. David’s case the 
discernment committee will handle the self study rather than a consultant. The Vestry will need to 
determine if/when St. David’s will engage in conflict assessment and discuss this with the Discernment 
Committee to determine if they will do it or St. David’s will hire a consultant. She can assist with finding 
an affordable consultant if St. David’s needs her as a resource. [Further discussion following this meeting 
determined St. David’s can wait for the conflict assessment until the temporary priest joins.] 

 Question: How does the Discernment Committee stay motivated when 80% of the time the PIC gets the 
job? Who chooses the PIC? Discernment Committee stays motivated because they want to ensure that 
the relationship is good on both sides for the church and for the priest. If it’s clear that they are not the 
right fit, the PIC also won’t want to stay. If all they do isthe transitional work and don’t get offered the 
position, this is what they signed up for. If a priest is not open to the outcome of not getting the 
permanent position, they won’t take a PIC position, they will only look at permanent rector positions.  

 Question: With regard to the timing, is the IR or the PIC a finite contract? Yes, letters of agreement are 
for a specific amount of time. Agreements can be extended but the IR does not have to agree to the 
extension if they have already made plans for the end of their agreement.  

 
The Sr. Warden thanked Reverend Smith Graham for spending so much time with us and for her insight on this 
important process.  
 
Parishioner Comment Period – Parishioners 

 There were no parishioner comments, however there was a larger than usual number of parishioners 
that attended the portion of the meeting with our guest speaker Reverend Shirley Smith Graham, 
Interim Transition Minister, Diocese of Virginia.  

 
Discernment Committee Update, Richard Easley, Discernment Committee Co-Chair 

 The first step is to perform a parish self-evaluation - past, present and future.  
 The committee has laid out a draft action plan.  
 Currently laying out the activities and developing the schedule. 
 Also currently drafting the parish-wide survey. 
 The Discernment Committee cannot provide any details on their activities but can share where they are 

in the process. They are planning weekly updates during Sunday announcements.  
 They will be going through a very thorough vetting process for each candidate. 
 They will let the parish know what they can, when they can. 
 Richard stressed the importance of everyone in the parish completing the survey for the parish self-

evaluation.  
 Question: is the confidentiality requirement diocesan or St. David’s rule? It’s a diocesan rule.  

 
Administrative Items (Part 2) 
 
Discussion: Appointment to Vacant Vestry Position(s) – Katherine Beckett-Goodwin, Sr. Warden 
 

 James L. (Jim) Tracy has volunteered to serve a partial term Vestry position until the next Vestry election 
in 2023. 

 
Discussion: Nomination(s) of Partial Term Vestry Candidate(s) – Katherine Beckett-Goodwin, Sr. Warden 
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 Jim Tracy is nominated for the partial Vestry Member term left open by Jenkins Cooper due to his 
untimely death on January 10, 2022. Although the open term was two years, the appointment is 
effective until the next Vestry election. At that time the congregation will elect the person to complete 
the remainder (one year) of the partial term. Jim accepted the nomination. 

 
Decision: Nominate Partial Term Vestry Candidate – Vestry 
 

Motion: Move to nominate James L. (Jim) Tracy as a candidate for the partial Vestry Member term left open 
by Jenkins Cooper. The appointment is effective until the next Vestry election in 2023. 
Motion seconded and approved. 

 
Decision: Appointment of Partial Term Vestry Member(s) – Vestry 
 

Motion: Move to appoint James L. (Jim) Tracy as a Vestry Member to serve the open partial term until the 
next Vestry election in 2023. At that time, the congregation will elect the person to complete the remainder 
(one year) of the partial term. Jim Tracy will be eligible to run for another term in 2023 if he so chooses. 
Motion seconded and approved. 

 
Swearing in of new Vestry Member: James L. (Jim) Tracy – Sr. Warden Katherine Beckett-Goodwin read the 
Vestry Declaration in sections with Jim repeating afterward. 

 
ST. DAVID’S EPISCOPAL CHURCH & SCHOOL 

 July 20, 2022  
VESTRY DECLARATION 
The Diocese of Virginia 

 
“I do believe the Holy Scriptures of the Old and New Testament to be the Word of God, and to contain all things 
necessary to salvation; and I do yield my hearty assent and approbation to the doctrines, worship and discipline 

of The Episcopal Church; and I promise that I will faithfully execute the office of Vestry Member of St. David’s 
Episcopal Church and School, in the Northern Piedmont Region, in the County of Loudoun, according to my best 

knowledge and skill.” 
 
Children & Youth Ministry Report, Maureen Carey 

 Worship team met on 7/19/22 and planned services through Christmas anticipating that we will 
have supply priests, or possibly an interim rector during that time. They will meet at the end of 
October to plan for Christmas services. 

 Children sermons will be done by lay leadership when needed. 
 Messy Church continues. 
 Water Wednesdays continue until school is back in session. 
 Sunday School continues. 
 Question: Is there enough chaperone participation for Water Wednesdays? There is a signup sheet 

(sign-up genius) and the events will only happen if there are enough chaperones.  
 
Decision: Approve June 15, 2022 Minutes – Vestry 
 

Motion: Move to approve the June 15, 2022 Vestry Meeting Minutes with three minor edits for correction 
of typos. 
Motion seconded and approved. 
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Discussion: June 2022 GM and Property Report – Liz Whitlock, GM / Allan Steed, Sr. Trustee  
 

 Church was utilized for a few projects: VBS, opera, and scouts.  
 The Scouts performed their Spring-cleaning workday to clean up items around the campus. 
 David Sheatsley and Allan Steed attended the Diocesan meeting on June 18th to represent St. 

David’s on Conventional Giving and Next steps. During the meeting participants answered the 
question of “what were the positives and negatives to come out of the pandemic?” St. David’s 
positives were going virtual with ZOOM and other tools, and the addition of our Live Stream Video 
system. Negatives were the mold problems and losing all of our books in the sanctuary due to high 
humidity caused by HVAC challenges when the building wasn’t being used.  

 Belmont Park Development Update – Still no decision on the width of the sidewalk, however there is 
potentially a bigger issue in that the county doesn’t think there is enough parking for the number of 
proposed units.  

 Had HVAC outage on last day of VBS; two bad fuses were replaced by service company. 
 Project for new decking around the office and school is underway with permit process through the 

county and should be completed before school starts. 
 David Sheatsley is almost finished painting the office. David volunteered to complete this project. 
 Held three funerals; David Sheatsley had to request permission from the Bishop for Reverend Mary 

Kay to officiate.  
 
Discussion: Office & School Decking Replacement/Repair Status Report – Liz Whitlock, GM / Allan Steed, Sr. 
Trustee 
 

 The contract has been signed and the project is underway. 
 
Discussion: HVAC Next Steps – Katherine Beckett-Goodwin, Sr. Warden 
 

 Questions from Vestry on this issue need to be sent to Tanya Kerr by Friday July 22. 
 

Discussion: Vacant Trustee Position 
 

 There is a vacant trustee position after Lawrence Panetta resigned June 20, 2021. 
 
Discussion: Interested Trustee Candidates 
 

 There are two candidates that expressed interest: Bruce MacMonigle and David Sheatsley. 
 
Decision: Nominate Trustee Candidates 

 Nominate Bruce MacMonigle and David Sheatsley as candidates for Trustees for St. David’s Episcopal 
Church and School.  

 
Motion: Move to nominate Bruce MacMonigle and David Sheatsley as candidates for Trustees for St. David’s 
Episcopal Church and School. 
Motion seconded and approved. 
 
 There are now two candidates, appointment of new trustees will be addressed at the August Vestry 

meeting.  
 
Discussion: June 2022 Church Treasurer’s Report – John Mellish, Treasurer 
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 Pledge offerings for June were $52,708 (123% of budget). 
 Year to date Total Income is $334,311 (96% of budget). 
 Expenses for June were $53,320 (69% of budget).  
 Year to date Expenses are $373,167 (86% of budget). 
 Net Income for June was $2,960 (-11% of budget). 
 Year to date Net Income is -$38,856 (45% of budget). 
 The last two months have been trending positively for pledged offerings. June was 9% higher than May.  
 Church operating account cash is $213,344. 

 
Decision: Approve June 2022 Church Treasurer’s Report – Vestry 
 

Motion: Move to approve June 2022 Church Treasurer’s Report as presented. 
Motion seconded and approved. 

 
Discussion: June 2022 Entity Financial Summary Report – Rohit Dean Finance Committee Liaison 
 

 Numbers for May and June were similar so went over June report since there were no questions for May 
from the Vestry. 

 Overall YTD Actual expenses continued to stay within the budgeted expenses target by $29K. 
 Church monthly operating expenditures stayed under budget by $23K (31% under budget). 
 Beat the pledge collection goal second month in a row this year by $9,708 (23% ahead of the target). 
 Long-term investments are holding steady after losing 8% value YTD. 
 Unrestricted + Pre-pledged current assets are following a similar pattern as last year.  
 Q1 and Q2 continued to remain challenging; the actual operating income continues to lag the budgeted 

operating income. 
 School monthly operating expenditures were over budget by $5K. But note the School budget entered in 

the accounting system is not updated from Spring 2021, so is not accurate for over/under comparisons. 
 We are behind on our YTD pledge collection goal by $7K. The gap between collections against pledges 

continues – this is a specific cause for concern but we are slowly trending toward getting get caught up. 
If the last few months are indicators we should be able to catch up.  

 Combined YTD operating income missed the target by $20K (both church and school continue to remain 
behind their income targets). 

 The Church continues to operate at a YTD loss. 
 We are operating to a deficit budget. Due to the budget deficit, we are projected to end FY 22 with a 

Church Operating Account balance of $105K in unrestricted cash – an all-time low since the beginning of 
FY 2021. 

 We are continuing to identify different ways to improve our cash flow position while also making funds 
available for future items such as the HVAC replacement. 

 The Treasurer and Vestry should continue to watch the income and expenses closely. 
 Question: What makes up total income? Total Income = pledges, loose cash, restricted gifts (such as 

flowers), facility rental income, preschool rent received, special offerings (Easter, Christmas), and other 
income. 

 [Note: The Church Non-Operating Income Statement was not available at the time of the meeting and 
for the June Financial Summary Report. The Finance Committee Liaison needs to rerun the June Church 
Non-Operating numbers to update this report.] 

 
Decision: Approve May and June Entity Financial Summary Reports – Vestry 
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Motion: Move to approve May and June Entity Financial Summary Reports with one edit to June to fix typo. 
Motion seconded and approved. 

 
Discussion: 2022 Church Operating Budget R1 – Q2 Review Work Session – Katherine Beckett-Goodwin, Sr. 
Warden 
 

 Meeting to discuss the mid-year budget results and if adjustments should be made will be held August 4, 
2022 from 5:00 to 7:00 pm. 

 Finance Committee meeting is July 25, 2022. 
 
Discussion: 2023 Church Budget Planning Process Begins – Katherine Beckett-Goodwin, Sr. Warden 
 

 Looking at slide 10 from the June 2022 Entity Financial Summary report, Vestry will discuss as a group 
how much “runway” we have as this balance changes. If there is $105K in unrestricted cash available for 
the Church, it would not cover a shortfall of $155K budget deficit in 2023. However, there are other 
options the Vestry can consider for operations as St. David’s assets are solid. Expenses are also lower 
than expected for 2022 without incurring the cost of a full time priest, which will improve the projected 
and actual cash balance. 

 The GM is pulling together the fixed costs for 2023 which will be the starting point for discussions of the 
2023 budget. 

 
Discussion: Audit Committee Update for 2019 & 2020 – Katherine Beckett-Goodwin, Sr. Warden & Audit 
Committee Liaison 
 

 Testing is complete.  
 Many thanks to the Audit Team, especially the Chair, Greg Cross.   
 Greg is working on pulling together all of the documentation including the certificate, findings and 

recommended policies and procedures. 
 
Prayer for Discernment - Almighty God, we pray to remain strong in our faith, knowing that if we continue to 
look to you in hope our prayers for an Interim Rector will be answered. We pray for the Holy Spirit’s guidance of 
our Discernment Committee as they diligently work to identify a candidate to be the next Rector of St. David’s. 
In our searches we ask for you to lead us along the path which you have prepared, taking comfort in the 
knowledge that we may call upon you in times of need or uncertainty. Above all, let us reach for what you have 
planned and desire only that which you have promised. In the name of our Lord, Jesus Christ, we pray. Amen. 
 
New/Expedited Business 
 
Discussion: Caring Connections Initiative – David Schmidt 
 

 David thanked Carol Bonifant for her assistance with this project and helping define what the calls 
should and shouldn’t be. Thank you as well to the wardens and Karen Knox for their help, guidance and 
patience. 

 The idea is to have consistent questions and conversations when calling to connect with parishioners; 
the script is designed to support this as the starting point, but it doesn’t need to be exact. The script can 
be modified as needed to assure authenticity for each Vestry member making calls. 

 Vestry members should review the spreadsheet and make their own assignments on whom to call. 
David sent out an email with instructions on the information in the spreadsheet. There are also 
instructions at the top of the spreadsheet. Information to be gathered includes if the person(s) are still 
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active at St. David’s, contact information, with a column for the source of the information that is 
entered into the spreadsheet. 

 Jenifer Bluhm asked each of the Vestry members to review the spreadsheet and add information for any 
people for whom they know current status. For example, if you know someone has moved out of the 
area, put that in the spreadsheet so they don’t receive a call.    

 
Discussion: Get Ready for “Fall Fresh Start” – Jenifer Bluhm, Jr. Warden/Katherine Beckett-Goodwin, Sr. Warden 
 

 Brainstorming with staff on getting the parish excited for the fall. Looking at several ideas including 
rolling out REALM, refreshing the name tags, rolling out Stewardship Team, and a music open house. 

 After reviewing budget for Q2 there may be a need to update the Parish with where we stand 
financially. 

 Building momentum, showing parish we are moving forward, not just in limbo waiting for a new rector.  
 Peet’s Coffee between services has been well received. Usually 15 to 17 people in attendance.  
 REALM to be rolled out first week after Labor Day. (For online giving.) Every parishioner will have to 

engage with this to set up their account (opt-in).  Karen Knox, Parish Administrator is currently being 
trained on this system. Jenifer stressed this system is going to be crucial to this year’s stewardship 
campaign. It’s very important that we get the word out to the congregation.  

 We need a leader for Outreach at St. David’s, if anyone knows of anyone please let it be known.  
 
Discussion: Communicate “Vital Stats” Again – Katherine Beckett-Goodwin, Sr. Warden 
 

 We need to start getting the “vital stats” out to the congregation again.  
 Need to ensure that the parish is aware that we are currently operating under a budget deficit. Need to 

be more transparent with finances. 
 Many times in the past when we have had deficits the congregation has stepped up to bridge the gaps 

so we need to make sure they are informed and connected.  
 Focusing on “Support and Connections.” We lost some of this during the pandemic but focusing on 

rebuilding and strengthening our community connections and support now.  
 Developing an easy to understand method for keeping parish informed via communication’s vehicles 

and also hard copy/one-pager for those that don’t do email. 
 
Committee/Ministry Reports 
 
Discussion: Vestry Communications - Jen Peiler, Vestry Liaison 
 

 Planning meeting with staff is on July 25, 2022 to put all of the different events on the church calendar. 
 Allan Steed reminded everyone for the schedule planning to remember to send an email to the property 

team when there will be an event so they can schedule the air conditioning to be on. The Property team 
will need information for the date and duration of the event.  

 
Discussion: Music Open House - Jen Bluhm, Choir 
 

 Ginny Maddock, Music Director, is planning to do a music open house and she looked tying it in with a 
ministry fair but since everything is scaled back it will be a music table and other sign up table for 
worship servers. To be held September 18, 2022, for Back to Church Sunday. 

 Will have a festival feel with special music and invite people to participate in music in the various ways.  
 Ginny also looking at producing a video on learning advent music and maybe a video on recruiting. 
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Discussion: Connections group survey update – Sharon Easley, Chair 
 

 Survey is going out to congregation, responses are due by August 5th. 
 Will request communications to put out the link via the various channels including social media also 

requesting Vestry to include in announcements.  
 Will have a few hard copies in the back of the church to make sure to include anyone that doesn’t do 

email.  
 Committee members are: Carol Bonifant, Maureen Carey, Sharon Easley, and H. L. Norwich.  
 Thank you to David Sheatsley for using his Survey Monkey account and setting up the survey.  
 Sent out to all parishioners 13 years old and up. 

 
Closing 
 
Closing Prayer – Carol Bonifant, Chaplain to the Vestry  
Holy Spirit help us always see St. David’s as thriving, by the way we behave, steward Your money and trust You. 
As we collaborate with your direction help us to grow deeper in Your Love. We want to walk with You more 
closely, hear your whispers with clarity, even stronger nudges, if need be, and become the Spiritual leaders You 
ordained. In awe and wonder we praise You Jesus, Amen. 
 
Adjournment – Katherine Beckett-Goodwin, Sr. Warden, adjourned the Vestry Meeting at 9:43 pm. 
 
Thank you to Sharon Easley for taking notes and providing the draft Vestry Meeting Minutes for 7/20/2022. 
 
Respectfully Submitted: 

 
Katherine Beckett-Goodwin 
Sr. Warden & Register 
St. David’s Episcopal Church & School 
August 14, 2022 
 
Motions & Items of Note: 
 Approved the July 20, 2022 Vestry Meeting Agenda with changes. Change order of items to move “Children 

& Youth Ministry” to right after the minutes. 
 Guest Speaker The Reverend Shirley Smith Graham, Interim Transition Minister, Diocese of Virginia. 
 Nominated James L. (Jim) Tracy as a candidate for the partial Vestry Member term left open by Jenkins 

Cooper. The appointment is effective until the next Vestry election in 2023. 
 Appointed James L. (Jim) Tracy as a Vestry Member to serve the open partial term until the next Vestry 

election in 2023. At that time, the congregation will elect the person to complete the remainder (one year) 
of the partial term. Jim Tracy will be eligible to run for another term in 2023 if he so chooses. 

 New Vestry Member, James L. (Jim) Tracy, was sworn in. 
 Approved the June 15, 2022 Vestry Meeting Minutes with three minor edits for correction of typos. 
 Approved June 2022 Church Treasurer’s Report as presented. 
 Approved May and June 2022 Entity Financial Summary Report with one edit to fix a typo. 
 Nominated Bruce MacMonigle and David Sheatsley as candidates for Trustees for St. David’s Episcopal 

Church and School. 
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Appendix A 

The Reverend Shirley Smith Graham 

Interim Transition Minister, Diocese of Virginia 

Presentation to St. David’s Vestry 

July 20, 2022 

 



St. David’s Episcopal Church
Ashburn, Virginia

Coordination between Transition Ministry and Vestry and 
Discernment Committee

July 20, 2022



Where are we now?
• Discernment Committee was appointed and received information for doing the 
ministry

• Sr. Warden of last year’s vestry received the vestry edition of same information

• Vestry, with concurrence of Discernment Committee, decided on Interim Rector 
track instead of Priest‐in‐Charge track.

• New vestry was elected and installed

• Interim Rector shortage has meant that interim ministry work is not being guided 
by a clergyperson.

• The posting for Interim is active (diocesan webpage, TMC) and is getting eyes



• Priest works closely with the wardens, Vestry, staff, and other parish leaders to 

• coach congregation to learn to see and describe itself well

• help congregation assess its strengths and challenges

• identify sources of conflict or impaired functioning

• develop a plan for when and how these problems can be addressed 

• match the congregation with resources to aid these efforts

• align parish life and administration with the Constitution and Canons of the General Convention and of the 

Diocese of Virginia.

• Priest performs functions normally undertaken by a rector on a full‐time basis. 
• Working with the Vestry and other lay leaders, the Priest will:

• Manage the church office and will provide general direction to the staff;
• Attend and preside at vestry meetings and any planned retreats;
• Conduct the worship of the parish; and,
• Tend to the pastoral needs of the staff and congregation.

What does the Interim Rector (or PIC) do?



Importance of this work for St. David’s
• Better understanding of the church’s patterns of stress and conflict is needed. Trained 
professional (clergy or lay) needed to help congregation with assessment and develop a plan for 
repair, reconciliation, and coaching new ways of being church together

• A decision will be made, and people leave. We don’t really know why. Lack of direct 
communication with clergy or vestry.

• Those left aren’t sure what to do and concerned for the wellbeing of those who have left.

• In at least once instance, better clergy – vestry governance coordination could have eliminated 
misunderstanding that has left lingering questions 

• Pandemic and polarization in culture have introduced additional dimensions of complexity that 
require the guidance of a skilled practitioner.

• Vestry leadership has a full plate doing ministry of the vestry.



Possible Ways Forward
• In all events, Discernment Committee continues its ministry – full speed ahead

• Leave the posting as Interim Rector and manage with supply clergy, with the hope 
that an interim will apply. Make sure the work that would be done in interim 
period is moved to the new rector’s portfolio and that they know this going in.

• Change the posting to Priest‐in‐Charge, improve chance of getting a clergy trained 
in transitional ministry, and keep the Discernment Committee’s work going – will 
be needed for the Priest‐in‐Charge

• Consider doing a conflict assessment as part of the Discernment Committee’s 
work (or separately) and following up with an implemented plan of repair and 
establishing a new normal.



• Questions or comments?
• The Holy Spirit is with you.
• The Diocese of Virginia is with you.
• Rev. Shirley is a phone call or email away: 804‐622‐3180, 
ssmithgraham@thediocese.net


