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This Vestry meeting was held via Zoom. 

 
Attending: Vestry members: Katherine Beckett-Goodwin (Sr. Warden, Register), Jenifer Bluhm (Jr. Warden), 
Margot Culhane, Rohit Dean, Mike Gibson, Tanya Kerr, Jen Peiler, Dave Schmidt, and Jim Tracy. Additional officers 
attending: Chaplin to the Vestry, Carol Bonifant and Treasurer, John Mellish. Also attending: Maureen Carey, Allan 
Steed, Jeff Rubin and Sharon Easley. Karen Knox attended the meeting to provide her report on the Realm roll-out.  
 
Opening Prayer: The prayers were created by Carol Bonifant, Chaplain to the Vestry. 
 
Holy Lord You are so good to us. When we gather in Your Presence, we are assured that the Kingdom of God has 
come near.  Your nearness is as close as our next breath. Quicken our hearts with Your Presence so we know, 
understand and feel that reality.  Help us to relax and acknowledge that You and You alone are in control. We do 
our best to collaborate with You, yet in our weakness, You are all the stronger. Keep training us to trust You more 
and more. When we depend on You our perspective changes, enabling us to see Your miraculous works when 
others don’t.  We want to embrace our weaknesses as a gift from You, directing us to stop and allow Your Power 
to be fulfilled and completed. Our plans must be tentative allowing Yours to manifest, overcoming any barriers 
blocking the work You gave us to do. Out of the remnant at St. David’s create new wineskins making it possible for 
us to receive the new wine You are bringing to us through new clergy. We are being made New! Shining in the 
Light of Christ, we will be filled with new ideas, new processes, and new ways to glorify You Lord. Our hearts will 
be healed, able to forgive, offer compassion and give from the abundance You lavish upon us. Your new St David’s 
Lord, will be a living sacrifice pleasing to You, aligned with Your will… and open for others to flock to. All in the 
Name of Jesus our Savior, Amen. 
 
Call to Order – Jenifer Bluhm, Jr. Warden, called the Vestry Meeting to order at 7:05 pm.  
 
Parishioner Comment Period 

 There were no parishioner comments.  
 
Administrative Items (Part 1) 
 
Discussion: September 21, 2022 Vestry Meeting Agenda – Jenifer Bluhm, Jr. Warden 

 Are there any adjustments to the agenda? None. 
 
Decision: Approve September 21, 2022 Vestry Meeting Agenda – Vestry 
 

Motion: Move to approve the September 21, 2022 Vestry Meeting Agenda. 
Motion seconded and approved. 

Committee/Ministry Reports 
 
Realm Launch/Adoption Update, Karen Knox 

 Karen confirmed that the initial launch to the parish has been completed.  
 425 invitations were mailed to parishioners with a link for them to set up their Realm account, 9.6% of the 

recipients set up their account. (Note: in order to set up an account parishioners must be invited.) 
 They will be adding more capabilities to Realm in the coming week. 
 She noted that it will be very helpful to have leadership enrolled and behind the launch effort. 
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 The online giving function will be implemented in time for Stewardship Sunday. 
 Communications is creating a how to video for placement on the SD website.   
 Implementing a training program for the group leaders so they will be able to use Realm to do such things 

as plan evens and communicate with group members.  
 Eventually all giving will be migrated to the Realm platform. There will be a QR code which will go straight 

to the giving page.  
 Some people that have old phones are having some issues. With these old phones they are not able to 

download the app. 
 

Questions:  
 What about giving for people that don’t have a Realm account? > An account is not required to use the 

giving function.  
 How many users total as of today? > 40 to 45 

 
Discernment Committee Update 
Mathew Verghese provided the following report in writing to the Vestry. 

 The Committee is continuing its work on developing the survey questionnaire, to better understand what 
todays and tomorrow's needs of the parish may be. 

 We are a very diligent, passionate yet practical in our discussions because we understand, where we are as 
a Church today and that the present status quo cannot prevail. Whilst we can't bring back the glory years, 
it’s through changing we can create and build the next chapter. 

 To that end, the hiring of the new interim is a step in that direction and we are hopeful that it will breathe 
new life into St. David’s and help us on our journey forward in our search. 

 
Ministry/Worship, Lay Pastoral Assistant - Maureen Carey 

 St. David’s received a $10,000 anonymous donation for the Messy Church program for the next two years. 
 The Annex will now house Sunday school. Maureen has set it up to be a welcoming environment. Sunday 

school will now have its own designated space.  
 Barbara Marsh is the new Garden of Eden ministry leader and has been working in the garden cleaning it 

up.  
 One change to the report submitted in the Vestry packet - Blessing of the Animals will be on 10/4 at 6:30 

pm with Pastor Tiffany and Maureen. Preschool is also participating in the event with their pets in the car 
line.  

 
Children & Youth Ministry, Director of Children & Youth Ministry - Maureen Carey 

 Youth group will meet on the 2nd and 4th Sundays. 
 Six families have contacted Maureen about confirmation class.  

 
Connection Group Update, Chair - Sharon Easley 

 Committee is finalizing how to present the open ended questions and preparing the presentation of the 
survey results for the Parish.  

 We have delayed the report out date to the parish so as not to interfere with the Stewardship launch date 
of 9/25. Sharon requested authorization to do the presentation to the parish (virtual meeting) on 10/6 
from 7:30 to 8:30 pm.  

 Planning to send an email update to those that said they are interested in getting the survey results, or 
interested in leading a group, so they know what the status is for getting the results.  

 Committee is putting together the resources for the group leaders and any needed training materials.  
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 At this point not sure how many new groups will be formed. Will most likely start small with those groups 
that have a designated leader.  

 
Caring Connections Initiative, Member - David Schmidt 

 David is keeping the list updated with various bits of information he has received such as updating the 
status to active for those people that ordered name badges and t-shirts. Karen Knox is also providing 
information for people that are known to have left and new comers.  

 Results to date: out of 959 on the list 163 have been confirmed as active adult parishioners. Which is 17%. 
 David asked the Vestry to continue to reach out to those that have not yet been contacted. There are still 

just under 800 people to be contacted to confirm their status. 
 Classifications that are being used in the tracking spreadsheet are: parishioner, new comer, and friend. 

Question: Why the disconnect between 959 on the list for calling but for the Realm invitations there were 425 
invitations sent?  > Could be the classification of the people could be the difference between the lists.  
 
The number of t-shirts ordered (~200) is very valuable data. Katherine noted she was surprised at this number 
considering our ASA is 50 to 70 in person on Sundays, but we had 200 people take the action to sign up for these 
so they are actively engaged at some level. This is more than twice the number that are showing up at in-person 
worship. Which means they are most likely online, or some combination. We are currently not engaging the online 
congregation in a meaningful way. Katherine would like to get other Vestry members thoughts on how to best use 
this information.  How do we keep these people that are not attending in person engaged and connected to St. 
David’s? Margot noted that the increase in online offerings could be engaging. David asked about having 
designated people on YouTube and Facebook during services. Katherine noted these are “St. David’s virtual 
ambassadors.” Katherine has been looking for someone for this position for 2 months. David noted that maybe the 
ushers could do this during service.  
 
Maureen noted how important it is to engage people that are connected virtually to St. David’s. She noted two 
examples where people participating in Compline are from Blacksburg and from Africa. She thinks it’s very 
important for the church to be engaging with online participants.  
 
Sharon asked that as we move forward when we are considering how things need to be done with regard to 
worship that we don’t think of in-person and online participants as separate groups but think of them as two 
facets of worship and both facets need to have the same consideration in terms of engaging them and providing 
offerings from St. David’s (such as 30 good minutes).  Rohit noted that we need to recruit new/fresh volunteers so 
we aren’t always asking the same people over and over causing burnout.  

 
Jen Peiler volunteered to be the Virtual SD Ambassador for October 2022.  
 
2023 Stewardship, Stewardship Chairs, Jenifer Bluhm & Margot Culhane 

 Launch day is 9/25 at the combined 10:00 am service.  
 Volunteers stuffed the stewardship packets which will be distributed at services on 9/25 and Karen will 

mail the remaining packets at bulk mail rates. 
 T-shirts are also being distributed on 9/25. Encouraging everyone to wear their shirts for the group 

photo to be taken on that day.  
 Jenifer Bluhm shared her idea for a presentation that will be given on 9/25 which will be a skit with 

people sharing their initial reactions to being asked about stewardship. With each of the 10 different 
reactions to being asked about stewardship there will be a response to address their statement 
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reminding them of what stewardship is about. There will also be a visual (photos and music) created by 
Mike Gibson that will be shown.  

 Margot noted that the campaign will also be about offering time and talent and not focusing solely on 
offering treasure.  

 There is a schedule for parishioners to do a ministry minute (not necessarily a stewardship talk) at both 
services on 10/2, 10/9, 10/16, and 10/25. 

 Thank you to Jen Peiler for her graphic design talent for the stewardship packet. 
 Dec. 4th could be a good day to do a community celebration to welcome Rev. Susan and announcing 

results of stewardship campaign. 
 Katherine thanked Jen and Margot for their hard work on the 2023 Stewardship Campaign. 

 
Discussion: Total 2023 Church Budget Number for Stewardship Goal 
This item was tabled.  
 
Prayer for Discernment -- Almighty God, we pray to remain strong in our faith, knowing that if we continue to look 
to you in hope our prayers will be answered. We pray for the Holy Spirit’s guidance of our Discernment 
Committee as they diligently work to identify a candidate to be the next Rector of St. David’s. In our search we ask 
for you to lead us along the path which you have prepared, taking comfort in the knowledge that we may call 
upon you in times of need or uncertainty. Above all, let us reach for what you have planned and desire only that 
which you have promised. In the name of our Lord, Jesus Christ, we pray. Amen. 
 
Administrative Items (part 2) 
 
Discussion: August 10, 2022 meeting with Harvey Hottel minutes – Jenifer Bluhm, Jr. Warden 

 Are there any comments? None. Katherine noted that since this was not an official Vestry meeting these 
minutes do not have to be approved.  

 
Discussion: August 17, 2022 Vestry Meeting Minutes – Register/S. Easley 

 Are there any comments? > Page count seems to be off. Katherine noted this happens during the handoff 
between Sharon and her. Katherine corrects the official version.   

 
Decision: Approve August 17, 2022 Vestry Meeting Minutes 
 

Motion: Move to approve the August 17, 2022 Vestry Meeting Minutes. 
Motion seconded and approved. 

Discussion: September 2, 2022 Special Vestry Meeting Minutes – Jenifer Bluhm, Jr. Warden 
 Are there any comments? None.   

 
Decision: Approve September 2, 2022 Special Vestry Meeting Minutes 
 

Motion: Move to approve the September 2, 2022 Special Vestry Meeting Minutes. 
Motion seconded and approved. 

Discussion: September 2, 2022 Special Vestry Meeting Minutes, Jr. Warden 
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Since this meeting involved the interview and hiring of the Interim Rector the meetings minutes were labeled as 
“Confidential.” Since this has now taken place and the topic is no longer confidential there is a motion to remove 
the “Confidential” label so these minutes do not require special handling.  
 
Decision:  Approve removing the label of “confidential” from the September 2, 2022 Special Vestry Executive 
Session Meeting Minutes. 
Katherine noted that this section will be attached to the September 2, 2022 meeting minutes and these two will 
become one document. 
 

Motion: Move to approve removing the label of “confidential” from the September 2, 2022 Special Vestry 
Executive Session Meeting Minutes. 
Motion seconded and approved.  

Discussion: August 2022 Trustees & GM Property Report and Financial Items 
These items are scheduled for the Vestry Meeting Part 2 to be held on 9/28/2022 
 
Other Business 

 David Schmidt noted that the idea to remove the confidential label from the Executive Session minutes 
was a very good idea. It helps us to remain as transparent as possible. 

 Thank you to Jim Tracy for the excellent announcement letter draft to the Parish of our new Interim 
Rector. 

 Items for discussion at Vestry Meeting Part 2 on Wednesday, 9/28/2022 will be: 
o Financial related 
o Property related 
o Worship Services related 

 
Closing Prayer: The prayers were created by Carol Bonifant, Chaplain to the Vestry. 
 
Holy Spirit, You, sustain us in all our challenges, always holding us up and providing what we need. “When we 
relate to You in confident trust, there is no limit to how much You can strengthen us!” In Proverbs You promise to 
instruct us in wisdom and lead us along straight paths. If we stumble, you widen the path so we will not fall. 
Through trusting You, Your wisdom becomes evident and the path critically clear. You are our God Father, and we 
are grateful. Amen. 
 
Adjournment – Jenifer Bluhm, Jr. Warden, adjourned the Vestry Meeting at 9:00 pm. 
 
Thank you to Sharon Easley for taking notes and providing the draft Vestry Meeting Minutes for 9/21/2022. 
 
Respectfully Submitted: 

 
Katherine Beckett-Goodwin 
Sr. Warden & Register 
St. David’s Episcopal Church & School 
September 18, 2022 
 
Motions & Items of Note: 
 
Approved: September 21, 2022 Vestry Meeting Agenda as presented. 
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Approved: August 17, 2022 Vestry Meeting Minutes as presented. 
Approved: September 2, 2022 Special Vestry Meeting Minutes as presented. 
Approved: Removal of Confidential classification from 9/2/22 Vestry Executive Session Meeting Minutes. 
 
 


