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This Vestry meeting was held virtually via Zoom. 

 
Attending: Vestry members: The Rev. Susan Pinkerton (Interim Rector), Katherine Beckett-Goodwin (Sr. Warden, 
Register), Jenifer Bluhm (Jr. Warden), Margot Culhane, Rohit Dean, Mike Gibson, Tanya Kerr, Jen Peiler, Dave 
Schmidt and Jim Tracy. Additional officers attending: Chaplin to the Vestry, Carol Bonifant, and Treasurer, John 
Mellish. Also attending: Allan Steed, Marilyn Tracy, Dotty Eisenhour, Betty O’Lear, and Sharon Easley. Richard 
Easley attended for the Discernment Committee update.   
 
Call to Order – The Rev. Susan Pinkerton (Interim Rector), called the Vestry Meeting to order at 7:04 pm.  
 
Opening Prayer: The prayers were created by Carol Bonifant, Chaplain to the Vestry. 
 
Carol led the group through a short Advent Christmas Meditation. 
 
Parishioner Comment Period 

 None 
 
Administrative Items 
 
Discussion: December 14, 2022 Vestry Meeting Agenda – The Rev. Susan Pinkerton, Interim Rector 

 Are there any adjustments to the agenda? None.  
 
Decision: Approve December 14, 2022 Vestry Meeting Agenda – Vestry 
 

Motion: Move to approve the December 14, 2022 Vestry Meeting Agenda as presented. 
Motion seconded and approved. 

Discussion: November 16, 2022 Vestry Meeting Minutes – Register/S. Easley 
 Are there any comments? None  

 
Decision: Approve November 16, 2022 Vestry Meeting minutes as presented – Vestry 
 

Motion: Move to approve the November 16, 2022 Vestry Meeting Minutes as presented. 
Motion seconded and approved. 

Discussion: 2023 Clergy Housing Resolution-SP – Katherine Beckett-Goodwin, Sr. Warden 
 Question: The document says draft, if we are approving it shouldn’t it not be a draft? > Once approved it 

will no longer be a draft. 
 
Decision: Approve 2023 Clergy Housing Resolution-SP – Vestry 
 

Motion: 2023 Interim Rector Housing Resolution: 
 
Whereas: 
The Reverend Susan B. Pinkerton, working while retired, is employed as of December 1, 2022 as the Interim 
Rector of St. David’s Episcopal Church and School, Ashburn, Virginia; 
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Whereas: 
St. David’s Episcopal Church and School does not provide a residence for Rev. Pinkerton;  
 
Whereas: 
The Interim Rector’s compensation shall be based on an annual cash salary not to exceed $41,700 as 
delineated by the Church Pension Group rules on clergy working while retired;  
 
Whereas: 
The Interim Rector shall be provided $40,000 as a yearly, temporary housing expense, not to exceed two 
years, as delineated by the Church Pension Group rules on clergy working while retired; 
 
Be it Resolved by the Vestry That: 
Of the Cash Salary of up to $41,700 and Temporary Housing Expense of up to $40,000 to be paid to The 
Reverend Susan B. Pinkerton annually beginning January 1, 2023, that $40,000 be designated as Temporary 
Housing Allowance (aka parsonage allowance) within the meaning of that term as used in Section 107 of the 
IRS Code of 1986. 
 
This stated Temporary Housing Allowance (aka parsonage allowance) will remain in effect unless modified and 
approved by the St. David’s Episcopal Church and School. 
 
Motion seconded and approved. 

Committee/Ministry Reports 
 
Ministry/Worship & Children & Youth Ministry, Report submitted for inclusion with the record by Maureen 
Carey, Lay Pastoral Assistant and Director, Children & Youth Ministry. 
 
Caring Connections Initiative, Vestry Member, Chair - David Schmidt 

 This effort started in summer 2022. 
 Started with list of 900 names provided by the church office, which included all household members.  
 Goal is to reach out to everyone on the list.  
 So far 209 people have been contacted using all methods (email, phone calls, in person, wherever there is 

a touchpoint). 
 Results so far – there are 189 people confirmed as actively engaged at St. David’s. 
 Katherine suggested it might be a good idea to have Maureen Carey review the list. Dave will send her 

credentials to access the list. 

Discernment Committee Update – Richard Easley, Co-chair 
 Committee is not meeting again until January 2023 due to the holidays. 
 The parish survey is complete and committee members are working on formatting. 
 Will be seeking input from the Interim Rector on the survey in January 2023.  
 Susan+ is looking forward to working with the Discernment Committee in January. 

 
Financials & Stewardship 
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Discussion: Stewardship 2023 Update - Co-Chairs, Margot Culhane & Jenifer Bluhm 
 

 Numbers as of 12/14/22 – we have received 109 pledges for $531,000 (Last year at this time we had 118 
pledges for $546,676). This represents 60% of our goal of $833,500, 53% of the $988,000 goal. 

 56 pledges remained the same, 33 increased, 13 decreased, 3 new pledgers, and 1 returning pledger.  
 Pleased with this result because it means pledges are still coming in. 
 For giving Tuesday we raised $4450 which was less than last year.  
 Continued outreach: Karen is working on reaching out to 30 people who have their pledges paid with ACH 

but have not been in contact regarding renewing their pledge. Of these, 3 will not be continuing their 
pledges, 14 responded they will renew. For the remaining 13 people Karen reached out to them a couple 
times and left a message that if they do not contact her to stop the pledges she will assume that they want 
them to continue. This message was also followed up with a confirmation email confirming that their 
pledge would be continued. Katherine, Jenifer and Margot are also in the process of reaching out to 
parishioners that pledged last year but have not yet renewed.  

 Jim, Mike, Dave, Carol, Katherine, Margot and Jenifer wrote thank you notes to those that have pledged.  
 Of note this year, hard copy pledges (vs. electronic) accounted for half of the pledges submitted so 

providing this option for submitting a pledge is still important. 
 Rev. Susan thanked Jen and Margot for all of their hard work.  

 
Discussion: 2023 Church Organization Operating Budget – Jim Tracy, Chair, Budget Sub-Committee 
 

 The budget subcommittee has been working for several months on the 2023 budget which is now at 
Version 4 which has been reviewed by the Finance Committee and by the Vestry in a work session.  

 $531,070 pledge budget reported by Jen and Margot lines up well with the projected pledge of $562,000 
in the budget.   

 Any questions? > None. 
 
Decision:  2023 Church Organization Operating Budget  
 

Motion: Move to approve Draft Version 4 of the St David’s 2023 Church Operating Budget R0 as previously 
published to parishioners (no changes) with the understanding that a full review of the budget will be made 
and reported to the Interim Rector, Wardens, Vestry and the Parish after the First Quarter of 2023. 
Motion seconded and approved. 
 

Discussion: Review of lay compensation of the existing positions 
 Mike Gibson requested that any discussion of staff salaries be discussed in Executive Session. [Please note 

all staff salaries by position were published in the 12/14/2022 Vestry Meeting Package.] 
 Looking at a possible expense increase of $9000 to the budget or Vestry can approve doing an analysis of 

lay compensation (employees), by position, in first quarter 2023 and make any changes at that point. Any 
changes can be made retroactive to the first of the year, if any.    

 Katherine suggested that a notation be made that staff compensation benefit numbers don’t match up 
with the passed budget and will be reviewed in the 2023 Q1 review. This is because the budget was based 
on projected numbers and the actual numbers are still coming in (for example the Diocese just released 
the cost for insurance for 2023). 

   
Decision:  Review of lay compensation  
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Motion: Move to approve a review of lay compensation of the existing positions in the first quarter of 2023 to 
evaluate equitable staff compensation. This will have no immediate impact on the 2023 Church Operating 
Budget.   
Motion seconded and approved. 

 
Discussion: November 2022 Church Organization Treasurer’s Report - John Mellish, Treasurer 
 

 Pledge offerings in November came in at $51,017 (105% of budget) which is 15% lower than October.  
 Monthly variance was $2,402; YTD actual pledge offerings were 102% of budget and unchanged from 

October.  
 Total Income YTD was $625,715 (99% of Budget); unchanged from October.  
 Unpledged Offerings for November were 83% of budget compared to 70% in October. 
 Loose Cash Offering was 89% of budget YTD. Seeing a gradual increase in unpledged offerings. 
 Line 4104-03: $1,205 was collected for “Giving Tuesday” in November, but Lisa believes part of that was 

the match. There were more funds reported in December but have not been recorded yet. 
 Expenses for the month of November were 82% of budget with total expenses $12,665 less than budgeted 

for the month of November.  
 YTD total expenses = $662,675 (84% of budget).  
 YTD expenses were 18% lower than the same time last year. This is most likely due to not having a full time 

Rector.  
 Net Income for November was $1,639 (-12% of budget). Variance for November was $15,118.  
 YTD Net Income was -$36,960 to a budget of -$158,805 which is 23% of budget.  
 Our financials look encouraging heading into the final month of the year. 
 Church cash in the operating account is $221,414. 

 
Decision:  Approve November 2022 Church Organization Treasurer’s Report  
 

Motion: Move to approve November 2022 Church Organization Treasurer’s Report as corrected. 
Motion seconded and approved. 
 

Property Items 
 
Discussion: November 2022 Trustees and Property Report – Allan Steed, Trustee 

 Changed Clocks and Lighting Timers back to Standard Time. 
 Prepared a new laptop and a set of keys for Rev. Susan Pinkerton. 
 Keller Lawn Services did their Fall Leaf cleaning of the property. 
 11/20/2022 - two baptisms on Sunday. One is an immersion. The Font Water Heater was turned on to 

warm up the water for Pastor Tiffany to perform the Baptisms. 
 Replaced failed backup battery on Church Verizon Equipment. 
 Mercer Hall (School) - Replaced several fluorescent fixtures converted in Preschool. 
 Boslaugh Hall (Church Office) - Hired Gutterman Services to replace the entire trim cap around the back 

windows over the new deck and the new capping was caulked. $1,400. 
 ANNEX Building - Switched both thermostats from Cold to Heat for winter. (Trustees can adjust from their 

smart phones.) 
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 Property Safety & Security - Multiple tasks for general fall cleaning were performed by several volunteers 
during the month. 

 Removed the old and installed about 20 new parking signs around the campus. 
 Church Cemetery and Columbarium’s - 11/12/22 - R.I.P. to Brother Norm Lyford who passed away and 

whose Funeral was performed on Saturday, November 12th at 1 P.M. which was led by our guest Priest, 
Rev. Mary Kay Brown. Norm was buried in the Church Cemetery next to his beloved Wife Ellen, who 
passed away in 2017. 

 On Saturday, November 19, at 3:30 pm was a funeral service at St. David's for Paul Whitlock, father of our 
General Manager, Liz Whitlock, that was performed by Guest Priest, Rev. Mary Kay Brown. 

 Located the Caruso plot for the family's funeral. Burial for Mildred Caruso. Maureen Carey did the 
graveside service and LA was the crucifer. 

 Placed the niche cover plaque that GM had engraved over Bruce Johnson's niche on the Interior 
Columbarium. 

 Discussion of getting internet into the Annex to make the building more usable. Allan reported that GM 
would need to get a quote from Verizon. Allan thinks that it may need its own router which will increase 
the cost of internet service.  

 
Discussion: HVAC Financing Options, NPV – Allan Steed 
 

 Discussion postponed until January. 
 David Schmidt will lead a subcommittee with Jim Tracy and Allan Steed to pull the Net Present Value (NPV) 

information together for the options that are available.  
 
Prayer for Discernment – Gracious Father, with childlike anticipation, we look forward to the new Rector You are 
preparing for us. Just as You prepared Susan to come to us, the Holy Spirit is caressing the heart, mind, and soul to 
hear Your call. Grant everyone on our search team the energy, inspiration, and joy they need to work in sync with 
Your timing. Bless their lives Father, so they do not get depleted. Give them many opportunities to celebrate 
together over the Holy work You have called them to do. All to the Glory of Your Name, Amen. 
 
Interim Rectors Report – Rev. Susan Pinkerton 

 Susan will devote the next two months to listening and learning. 
 She is collaborative and likes to work as a team. 
 She’s meeting with each staff member one-on-one to understand their positions and go over their job 

descriptions.  
 In October she will be doing annual reviews for staff. 
 Having personnel files and job descriptions in shape will help with onboarding the new Rector.  
 In January she will be conducting a calendaring meeting with staff to go over the entire year having 

everyone put the items in their calendars to place mark the events that they have for the entire year 
(2023). This helps to avoid conflicts and helps everyone to have a better understanding of all of the 
different priorities the team is juggling. Susan+ suggested the Vestry consider doing this exercise and 
provide it to Karen to avoid conflicts as much as possible.  

 Susan+ is meeting with Wardens weekly.  
 Susan+ would like to do an off-site Vestry retreat in the spring and asked the Vestry to consider this.    

 
Wardens’ Report – Katherine Beckett-Goodwin, Sr. Warden; Jenifer Bluhm, Jr. Warden 

 Working on the budget has been a very busy time. Thank you to Jim Tracy for chairing this process.  
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 The office will have the main area carpet replaced the last week of December, and the education room will 
have the carpet replace with vinyl at the same time.  

 2 baptisms were done with Pastor Tiffany Towberman.  
 First Sunday in Advent we did a special thank you with a gift for Pastor Tiffany for her consistent presence 

at St. David’s over the last several months.  
 Welcomed Rev. Susan on Dec. 1st with a reception following on her first Sunday on Dec 4th. Thank you to 

Jenifer and Margot for their leadership for the reception. 
 Transitioned staff over to Rev. Susan and scheduling of the supply priest to the Parish Administrator.  
 Communications has taken over editing of announcements with Rev. Susan. 
 Finance Committee projects for 2023 will be out soon. If anyone has anything to add, please send them to 

Katherine.  
 The Employee Retention Tax Credit (ERC) application has been submitted. If we qualify, it would be about 

$110,000 (after the 10% fee).   
 2023-2024 budget for Preschool will be presented at Jan. 2023 Vestry meeting. [Note this presentation has 

been pushed to the February 2023 Vestry Meeting.] 
 January 2023 we need to start thinking about Vestry candidates for the next election in May, date to be 

determined. There will be 3 full terms and 2 1 [Note correction since the meeting] partial (1 year) terms. 
Please give some thought to what skill sets are needed during this time of transition. 

 We will need a 2022 Audit Committee Chair since Greg Cross is moving to serve on the Finance 
Committee. Greg will still finish up the 2019 and 2020 audits and lead the 2021 audit. 

 Need to look for a volunteer for the Treasurer position. Someone who has time to do all Treasurer duties 
including signing checks and being a resource for the Accounting Administrator.  

 Jenifer reported she and Katherine are reaching out to new comers. Looking at transitioning into a more 
systematic process for welcoming. Also, we could use a Vestry Liaison for Welcoming. Asked if anyone 
could help. No one volunteered at this time. 

 Rev. Susan noted that she would like to brainstorm on the welcome process to ensure everyone feels 
welcome. Jen P. and Tanya volunteered to meet with Rev. Susan in January to brainstorm. 

 
Closing Prayer: The prayers were created by Carol Bonifant, Chaplain to the Vestry. 
 
May the Glory of the Lord overpower us! May our journey with Jesus grow, mature, and become infectious. May 
our frustrations, disappointments, even anger be replaced with the Joy that only Jesus can use to heal! The angles 
declared “...peace to those on whom His favor rests.” Your favor Father, shelters, confirms, and opens the heavens 
for us to celebrate when You come again! Jesus, we love You! Amen. 
 
Adjournment – The Rev. Pinkerton, Interim Rector, adjourned the Vestry Meeting at 8:35 pm. 
 
NEXT VESTRY MEETING – JANUARY 18, 2023 at 7:00 pm  
 
Motions & Items of Note: 
Approved: December 14, 2022 Vestry Meeting Agenda 
Approved: November 16, 2022 Vestry Meeting Minutes  
Approved: 2023 Clergy Housing Resolution 
Approved: 2023 Church Operating Budget R0 (draft V4) 
Approved: Review of lay compensation of existing positions in 1st quarter 2023 
Approved: November 2022 Church Organization Treasurer’s Report 


