St. David’s Episcopal Church & School
April 5, 2020, 2pm
Special Vestry Meeting Minutes
Due to restrictions placed on in-person group meetings due to the COVID-19 pandemic,
this Vestry meeting was held via Zoom at 2pm.
Attending: Vestry members Rev. Mary Kay Brown, David Sheatsley, Rohit Dean, Tabatha Bragg, Jenkins Cooper,
Kondeh Greaves, Keith Korin, Mike Martino, Jen Peiler and Anne Shively. Register Katherine Beckett-Goodwin,
Treasurer John Mellish, Chaplin to the Vestry Carol Bonifant. Also attending: Fr. Will Packard, Ann-Marie Lanius,
Maureen Carey, Karen Knox, John Knox, Liz Whitlock, Lisa Gager, Allan Steed, Paul Buitrago, Diane K. Brown, Karl
Colder, Michele Bolos, Mike Gibson, Buz Price, Jeff Grimm, Lori Grimm.
Opening Prayer: The prayer was led by Carol Bonifant, Chaplain to the Vestry.
Rev. Mary Kay Brown called the Vestry Meeting to order at 2:00pm.
Parishioner Comment Period – Parishioners
 None
Administrative Items
Decision: Approve April 5, 2020 Agenda – Rector
Motion: Move to approve the April 5, 2020 Agenda.
Motion seconded and approved.
Discussion: CARES Act Application – Sr. Warden/Finance Chair
 Primarily looking at the Paycheck Protection Program (PPP) aspect of the Coronavirus Aid, Relief and
Economic Security (CARES) Act; small businesses can take a loan to have employees remain employed;
designed to cover the immediate gap in time for potential loss of revenue during the pandemic over
eight weeks.
 For the first quarter of 2020 (January-March), pledged offerings are up to date, unpledged offerings
were up 122%, loose cash was below by -$470. So, in good shape for first quarter so far financially.
 We are in unchartered waters on what the next few months will bring; this is why we thought it was a
good idea to move forward.
 Time is of the essence in getting the application submitted given the scramble for small businesses
across the nation to access the funds made available.
 Thank you to Paul Buitrago (Finance), Liz Whitlock (GM), Lisa Gager (Church Accountant) and the many
others that have worked on getting the information together for the application over the last week.
 There was a discussion regarding if there were any conflicts of interest with Paul Buitrago helping St.
David’s with submitting the loan application; there are not considered to be any conflicts given all the
checks and balances in place.
 Because time was of the essence, the Vestry held a “straw vote” on Thursday, April 2, 2020, via email to
enable the application to move forward and be submitted ahead of the formal vote on Sunday with the
understanding that if the Vestry voted differently on Sunday, the loan could be declined if it was
accepted by the bank prior to an approved vote. The “straw vote” unanimously approved moving
forward pending information presented at the Special Vestry Meeting scheduled for 4/5/2020 at 2pm.
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Finance Committee Chair gave an overview: There is a lot to learn about this program, it is a chaotic
situation for banks that are expected to get the money out quickly and in an organized manner. St.
David’s application is in and is at the top of the queue right now for review in the bank system. Just need
to get a few more organizational related documents together to solidify the application, which is being
worked on.
How much is the loan for? Approximately $170,000, based on two and a half times average monthly
payroll; have some flexibility on what that’s based on; St. David’s based it on the calendar year of 2019
and determined average monthly payroll from that. Includes Church clergy and staff, contract musicians,
school staff (administrators and teachers). The loan is based on two and a half months of payroll to keep
people in small businesses/nonprofits employed. The goal is to maintain staffing level through the eight
week period, request forgiveness at the eight week point and then the loan, ideally, is forgiven and
changes to a grant if the proper documentation and request for forgiveness is submitted in a timely
manner. The spirit of the CARES Act is to pay everyone for eight weeks.
What is the interest rate on the loan? If for some reason the loan is not forgiven, which St. David’s
believes under the guidelines understood currently that it will be, the interest is 1%. That interest is paid
by the government to the bank for the first six months. Organizations have two years to repay the loan if
it does not turn into a grant. If it is forgiven and becomes a grant, the amount does not have to be paid
back.
What is the strategy to keep payroll going if the pandemic continues past the eight week period?
o Encourage parishioners to continue to keep up their pledges, but at this time we are uncertain
to what extent that will be possible due to potential job loss and/or illness.
o Have put a temporary hold on Leadership Loan payment.
o Have put a temporary hold on church’s Sound System Loan repayment.
o Have put a hold on the Diocesan monthly pledge at the encouragement of the Diocese of
Virginia to all churches, for that pledge to be the last bill they pay during this pandemic, but to
please return to pledging once this situation is over.
o The GM is talking to the bank about deferring mortgage payments.
o The Clergy Pension Fund contributions have been suspended for two months and will not need
to be caught up.
o The GM is reviewing maintenance contracts to see what can be reduced or suspended while
campus operations are suspended.
o If absolutely needed, can also look at reducing staff hours. Note that the staff has been working
more hours than usual to address moving everything to virtual, addressing the operations and
closure with the school, pastoral needs, as well as this loan preparation just to name a few.
Is there concern that this could stay a loan instead of changing to a grant, and how will St. David’s pay it
back if so? Yes, of course there is some concern since the rules keep changing, however in order for the
relief package to work, need to have faith that the structure of the loans will work as intended by
Congress. Otherwise there will be an ugly mess across the nation with the economy, not just St. David’s,
which is what this infusion of cash to small businesses is trying to avoid in the bigger picture.
Want to be sure we use it in the manner in which it’s intended, the immediate use, if approved, will be
where the school is concerned. Intend to pay out the teacher contracts through the end of the school
year which would have been May and administrative contracts through the end of the school year which
is through June.
Are we prepared to be able to submit the financial documentation that will be needed for loan
forgiveness? We believe so, the Church Accountant has been able to provide all the appropriate
documentation this week and we have a plan in place how to track the use of the funds. She has done
an amazing job supporting this process this week! (Thank you to Lisa!)
God is with us through this, and we should continue to look to Him and most importantly have all
decisions grounded in Him. We thank God for your servants, especially Paul, to be put in our path to
help St. David’s.
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Decision: Approve CARES Act Loan Application and Acceptance – Vestry
Motion: Move to Approve the Submission of the Paycheck Protection Program (PPP) Application in
Connection to the Coronavirus Aid, Relief and Economic Security (CARES) Act.
It is resolved that the Vestry of St. David’s Episcopal Church and School (SDECS) authorizes the Rector and
Church Staff to prepare the loan application on behalf of the church, to be signed by the Trustees, seeking
funds made available from the Paycheck Protection Program (PPP), a significant provision of the Coronavirus
Aid, Relief and Economic Security (CARES) Act, following the guidelines set forth in the application. Under
the PPP, SDECS incurs no cost in either submitting the application or in accepting the loan as long as the loan
forgiveness request is submitted at the appropriate time and with proper documentation in line with the
loan guidelines set forth by the federal CARES Act. The responsibility for ensuring the timely preparation,
submission of documentation, and forgiveness request is that of the Rector working with staff in
concurrence with either the Sr. Warden or Sr. Trustee or both.
Motion seconded and approved.
Rev. Mary Kay Brown thanked everyone for all their hard work bringing this together in condensed time frames
this week. She also reminded everyone that the Holy Week services will be held this week on Thursday,
4/9/2020, and Friday, 4/10/2020, and Easter services on Sunday, 4/12/2020, at 6am and 10am, please join us
virtually for these services.
Closing Prayer: The closing prayer was led by Carol Bonifant, Chaplain to the Vestry.
Adjournment – Rev. Mary Kay Brown adjourned the Vestry Meeting at 3:08pm.
Respectfully Submitted:
Katherine Beckett-Goodwin
Register
April 5, 2020
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