St. David’s Episcopal Church & School
January 22, 2020
Vestry Meeting Minutes
Attending: Rev. Mary Kay Brown, Rev. Will Packard and Vestry members Ken Courter, Conrad Jones, David
Sheatsley, Mike Martino, Buz Price, Tabatha Bragg, Chris Broadbent and Colgate Salomon. Kondeh Greaves was
absent due to illness. Also attending: John Mellish, Allan Steed, Carol Bonifant, Liz Whitlock, Maureen Carey,
Ginny Fecteau, Marilyn Tracy, Lawrence Panetta and Connie Olivera.
The opening prayer was read by the Chaplain, Carol Bonifant, and Fr. Will.
Rev. Mary Kay Brown called the meeting to order at 7:05pm.
Parishioner Comment Period – Parishioners


Connie Olivera read a prepared statement regarding the music program at St. David’s.

Administrative Items
Decision: Approve January 22, 2020 Agenda – Rector
Motion: Move to approve the January 22, 2020 Agenda
Motion seconded and approved.
Decision: Approve December 18, 2019 Minutes
Motion: Move to approve Vestry meeting minutes.
Motion seconded and approved with previously submitted changes.
Discussion: December 2019 GM and Trustees Reports - Allan Steed





Rev. Mary Kay gave kudos to Sr. Trustee, Allan Steed, for going beyond the call of duty by responding,
from Colorado, to an alarm that went off on Christmas Eve.
Buz Price asked if there was a way for the Trustees to create an estimated timeline of projects on the
Trustee’s project list.
o Allan responded that Repair Reserve spreadsheet shows the projects, such as painting the
sanctuary.
o Buz asked that the list could also include those projects that do not fall in the “urgent” category,
but will be required in the longer term.
Conrad Jones noted that the list of pending repairs does not include the problem with the pooling of
water on sidewalk entry to the main doors of the church.
o Allan stated that it will be added to the list.
o Marilyn Tracy noted that the original plan for the church was to have a vestibule at the front
doors, which, if constructed, would have eliminated the problem. Liz Whitlock added that such
a vestibule would have resulted in energy savings for the church.
o Lawrence Panetta said that people have come in to look at the problem and address potential
ways of correcting the issue.

Discussion: December 2019 Treasurer’s Report - John Mellish, Treasurer






Treasurer, John Mellish, provided an overview of the report.
He thanked the Vestry for making the necessary adjustments to the 2020 budget and noted that the
year-end numbers may look realistic, but warned that we may need to make adjustments to make the
budget work.
David Sheatsley noted that it was too bad that one healthy month did not qualify as a trend.
John stated that we need to have a forecast of projects we want to do and cautioned that the Vestry
should not fill itself with things that we are not able to undertake.

Motion: Move to approve the Treasurer’s Report.
Motion seconded and approved.
Rector’s Report – Rev. Mary Kay Brown
Rev. Mary Kay reported the following:








We’ve had one funeral and two baptisms since her last report;
Over 1,500 people attended the Christmas services;
Fr. Will has been handling the Children’s Chapel;
We again had sign up for Sunday School and 24 kids attended during the first day of the new term;
Rev. Mary Kay thanked the Vestry and others for their prayers and support during her recent procedure;
Preparing for the annual meeting, where she will report that there were 21 baptisms and 22 youth and
adults were confirmed during the year;
The report reflects all of the good work that St. David’s has performed during the year and she is very
grateful.

Coming Up:





Preschool Open House on Monday;
Ministry Expos will be held every Sunday during February;
Will be recognizing Black History Month;
And, of course, Ash Wednesday and the Shrove Tuesday Pancake Supper.

New Business
Discussion: Vestry Nominating Committee Candidates – Ken Courter






Ken Courter stated that the Nominating Committee had been successful in recruiting five candidates to
fill the five open positions on the Vestry.
He recognized each one by name and the qualifications and strengths they will bring to the Vestry.
He thanked Maureen Carey for bringing Jen Peiler onto the list of nominees.
Buz acknowledged the qualifications of the nominees, but was also pleased with the diversity of the five
candidates.
Rev. Mary Kay said that she would like the current Vestry members to process in during Sunday’s
combined service, but could opt to change her mind.

Discussion: Annual Parish Meeting – Buz Price


Buz noted that plans for the annual meeting are running smoothly and urged all members of the Vestry
to attend.
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For the Vestry elections during the annual meeting, Buz noted that Nancy Whiting, Jeff Rubin and Karen
Knox will serve as tellers.

Discussion: 2020 Operating Budget – Sr. Warden














Buz Price noted that all Vestry members need to be in lock step.
o Pledges for 2020 are below 2019, so it was necessary to determine where cuts could be made
without impacting the overall reason for St. David’s.
o We needed to look at where we were two years ago when the goal was $1.2 million, which
included the wide range of items facing the church in the immediate future and beyond.
o The 2020 budget is an “essential budget” just to get through 2020.
o We can be proud of what we accomplish during 2020, but we need to focus on membership,
volunteers and increasing revenue.
o “Tightening” is a whole lot more difficult than deciding where to spend any additional monies
that come in.
o Rev. Mary Kay said that she was pleased with the faithfulness of the conversation.
Buz noted that some of the budget line items need to be reallocated, such as not including the contract
musicians under personnel, since they are not paid staff and including them is misleading. He also noted
that the stipend for the seminarian was included in the costs.
Mike Martino and Conrad asked to confirm that the budget included salary for the childcare worker and
were assured that it did.
Rev. Mary Kay noted that several sets of eyes had reviewed the budget, including Liz and Lisa, as Buz
and David made adjustments.
Buz noted that the church was fortunate in receiving the influx of revenue we did in December.
o Going into December, we were looking at a possible $120,000 shortfall, but due to the
additional revenue, in response to Rev. Mary Kay’s plea, letters that went out to parishioners,
phone calls, etc. we were left with having to draw down $45,000. Even after the drawdown, the
church has $76,000 in cash reserves, well above the $50,000 threshold.
Carol Bonifant asked about the cost of replacing the pump in the baptismal pool.
o Allan said that we are probably looking at $300 for labor and a total cost of $500.
o Marilyn Tracy remarked that she thought the cost would be closer to $1,000.
Colgate Salomon asked why the budget summary included in the Vestry packet did not include the level
of detail the Vestry reviewed at its previous meeting.
o Buz stated that he did not think it was necessary to provide an itemized version again. He
provided a summary since the Vestry had already reviewed the budget on a line-by-line basis
and that none of the numbers had changed.
o Colgate recalled that lay compensation was down by only $1,700.
Conrad gave accolades to everyone who worked on the budget, but said that he would have a difficult
time endorsing the budget for the following:
o The amount expected in unpledged offerings ($80,000) is too high.
o Want to make sure that we cover the items that draw people to St. David’s and feels that the
music program was disproportionately impacted versus reductions in staff. Feels that we need
to look at balancing the disparity.
o We have no marketing pitch and the amount of money allocated to Marketing and Stewardship
is low in his opinion.
o Problem with the $45,000 cash draw down and it is great that we had the influx of monies in
December.
Chris Broadbent said that he took exception, since the cost of the music program is “way out of whack.”
o He said that he felt that no one would notice any changes in the music program and also felt
that the current musicians will stay.
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Chris said that he would support the budget, since there are no other alternatives for the year.
He stated that he would like to see the mortgages paid off, but that it might be necessary to
look at the possibility of re-financing the mortgage given the lack of pledging for 2020.
o We need to trust in the future generations.
Conrad noted that we have a Finance Committee that governs the budget. (Note of clarification: The
Vestry governs/approves the budget working with the Finance Committee and their
recommendations/analysis.)
o John Mellish stated that the Vestry needs to pay attention to how the Finance Committee
works.
o He said that we need to review and tackle all areas of finance with the Finance Committee,
Budget Committee, Stewardship Committee and the Trustees all working together.
Colgate said that he echoed what Conrad said and that he is not in favor of passing on the burden.
o He disagreed with having $3,000 for fundraising in the 2020 budget, when we only cleared $600
in 2019.
o He stated that we should not be dictating to next year’s Vestry.
Ken Courter said that he agreed that we should not be passing the ball to the next Vestry making the
following comments:
o Our staffing is too burdensome;
o We should have offered up cuts earlier than we did in 2019;
o We do not treat our building and maintenance adequately.
Tabatha Bragg remarked that if we don’t have the money we don’t have the money.
o She gave kudos to Mike Martino for the effort he put into the TopGolf event.
Mike Martino expressed that 2019 was a “perfect storm.”
o Aggressive budget;
o Americans, for the most part, didn’t receive the tax refunds they were expecting, which has
impacted giving to non-profits.
o He remarked that it is puzzling, since we have a booming economy and low unemployment, but
the money is not coming in.
o He noted that should we run short in 2020, we have the ability to draw down on the loan to
ourselves.
o He stated that a lot had been said that the cuts were not enough and they were not equal across
the board.
o Average Sunday Attendance is down for the 9am service – we need to attract more members
and to do this we need a plan.
Buz remarked that the 2019 Vestry was focused on fundraising, but noted that pledging problems
changed our focus from fundraising.
o The Vestry needs to take a closer look at the trends, including the decrease in the number of
pledging units.
o Colgate stated that he had asked Vestry members to give a stewardship “ministry minute” to
support the campaign and had received a response only from Buz.
o Colgate said that we need to get out in front of the congregation.
Rev. Mary Kay stated that we are right to be concerned and that we need to look at different ways to
bring in income.
o More than pledging, such as Mike Martino’s alternative funding plan;
o She believes that the congregation is waking up to the need and also the good that we provide.
o She also stated that we need to make sure that we are living within our means.
Tabatha said that the financial situation is a challenge, but also a blessing.
o She is more than happy to stand up and talk about where we are;
o Why St. David’s is so important.
o What can I do that does the most good?
o
o
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Conrad noted that he had asked at the previous Vestry meeting to be given a report on the status of our
building rentals.
o Liz Whitlock, General Manager, asked Vestry members to recall that $19,400 of the $33,000 in
building rental comes from the preschool.
o Liz has signed several contracts for 2020 and has raised rates given the demand for space,
including music recitals and is comfortable with the $33,000 expected from building rentals.
o Liz noted the importance of working fundraising into the larger picture, including fundraising
events that are already taking place – Eden Garden, the Preschool, Bromley School and so forth.
We need to make sure that we are not turning off parishioners by holding too many fundraising
events during the year.
o Liz expressed the need to focus on one big thing.
Colgate remarked that, prior to this year, he had little knowledge of church finances, but had found
research from the Episcopal Church Foundation enlightening.
o It provides a snapshot of church finances, especially the portion of the budget allocated to staff.
o Colgate gave David a copy of the report.
Motion: Move to accept the 2020 Operating Budget as presented.
Seconded and approved on a 5 to 3 vote.
Motion: Mike Martino moved that “St. David’s Episcopal Church and School Vestry directs the General
Manager and Accountant that, for Calendar Year 2020, there is a hiring freeze for any and all new
positions, to include, full-time, part-time, and contractors.”

Discussion:



It was clarified that, if someone left, refilling the position would require pre-approval by the Vestry.
The motion provides for no new positions, but an existing position can be filled, but only at the same
cost or salary level – a “dollar for dollar” replacement.
Motion seconded and approved as presented.

Spiritual Discussion: Rev. Mary Kay Brown
Old Business:
Discussion: Marketing and Communications Committee – David Sheatsley


David had nothing new to report at this time.

Discussion: Welcome/Connect – David Sheatsley



Philip and Donna hosted their 12th Coffee CONNECT on January 9th with six newcomer households in
attendance. We know that at least one family has already submitted a pledge for 2020.
The next Newcomer’s Luncheon will be held on February 2nd after the 11am service.

Open Discussion



Ken Courter stated that he thought the Vestry and the church could benefit by having annual
performance reviews, which could include feedback on setting goals for the Vestry.
Such a review could provide a vehicle for Rev. Mary Kay to hear from the Vestry.
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Chris Broadbent thanked everybody for their leadership.
o He noted that we had spent a lot of time talking about money, but we need to focus on talent
within the congregation.
o Chris said that he would be willing to take the lead in finding out what talents lay within the
parish in a strong and understanding way.
Buz stated that he thought it was time to conduct another parish survey.
Conrad mentioned that the Province III meeting of the Brotherhood of St. Andrew is being held on June
13th and that St. David’s was hosting the event.
o Same day as the regular Brotherhood of St. Andrew’s meeting and same weekend as the b4
event, so hoping attendees can stay and attend.
Conrad remarked that the 10:30pm Christmas Eve service was a big disappointment, since it did not
include the choir and music and that, had he known, he would have attended the7:30pm service.
Conrad followed up on Rev. Mary Kay’s previous statement that over 1,500 people attended the
Christmas services and wondered if the church made any effort to capture information on the people
who attended.

Closing Prayer: The closing prayer was read by Fr. Will.
Adjournment – Rev. Mary Kay Brown adjourned the meeting at 9:25pm.
Respectfully submitted:

David Sheatsley
Jr. Warden
January 27, 2020
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St. David’s Episcopal Church & School
January 26, 2020
Parish Annual Meeting &
Vestry Elections Minutes
Rev. Mary Kay Brown called the meeting to order at 10:10am and introduced the five parishioners who have
placed their name for consideration to serve on the Vestry, asking them to stand when called. The nominees are
Jenkins Cooper, Rohit Dean, Keith Korin, Jen Peiler and Anne Shively. She also asked all of the outgoing Vestry
members to come forward to acknowledge their contributions to St. David’s.
Sr. Warden, Buz Price, opened the election voting and announced the candidates and reviewed the rules
governing the election. The tellers for the vote count include Karen Knox, Jeff Rubin and Nancy Whiting. Results
from the election will be announced at the end of the meeting.
Trustees Report – Allan Steed (See attached)
Senior Warden’s Report – Buz Price (see attached)
Children’s Message and Preschool Report – Preschool Co-Directors Julie Hellstrom and Ann-Marie Lanius talked
about the preschool and led the children (and parishioners) in song.
 125 students currently enrolled this year in our 3’s through Pre-K programs;
 Registration is under way for the 2020 school year;
 Updated the preschool web site;
 Introduced new video footage of the preschool highlighting our programs including Music, Children’s
Chapel, and our K-WILD Enrichment program;
 The Jim Tracy Fund has provided over $12,000 to help off-set the cost of preschool for children in need
during their critical preschool years.
Finance Report – Treasurer, John Mellish, provided a detailed review of the 2019 and 2020 budgets. 2019
Stewardship Chair, Ricky Barker, summarized results from the 2020 campaign; highlighted the charitable
response from parishioners to Rev. Mary Kay’s message about the 2019 budget situation and the 2020 budget
outlook. (See attached report from the Finance Committee and slides from presentation).
Rector’s Report – Rev. Mary Kay Brown (See attached)
 Rev. Mary Kay received a standing ovation at the conclusion of her report
Election Results – Buz Price announced that all five of the nominees had been elected to serve on the Vestry.
Rev. Mary Kay asked the new vestry members, in addition to the current members who will be serving in 2020,
to come forward to be acknowledged.
The annual meeting was adjourned at 12:05pm
Respectfully submitted,

David Sheatsley
Jr. Warden
January 30, 2020

St. David’s Episcopal Church & School
February 9, 2020
Special Vestry Meeting Minutes
Attending: Vestry members Rev. Mary Kay Brown, David Sheatsley, Rohit Dean, Tabatha Bragg, Jenkins Cooper,
Kondeh Greaves, Keith Korin, Mike Martino, Jen Peiler and Anne Shively. Also attending: Ginny Fecteau, Carol
Bonifant, Buz Price, Richard Easley, Allan Steed, Nancy Whiting, Karl Colder and Steve Shively.
The opening prayer was led by Carol Bonifant, Chaplain to the Vestry.
Rev. Mary Kay Brown called the Special Vestry Meeting to order at 12:22pm.
Swearing in of Newly Elected Vestry Members
 Five new Vestry members were sworn into service by reading and signing the Vestry Declaration. The
five new members are: Jenkins Cooper, Rohit Dean, Keith Korin, Jen Peiler and Anne Shively.
Nomination of Candidates for Senior Warden
 Rev. Mary Kay Brown asked for nominations for Senior Warden. David Sheatsley was nominated and
accepted the nomination. No other nominations were made.
Decision: Election of Senior Warden
Motion: Elect David Sheatsley as Senior Warden.
Motion seconded and approved. David Sheatsley is elected unanimously to the position of Senior
Warden. No ballot was used for voting due to there only being one candidate.
Nomination of Candidates for Junior Warden
 Rev. Mary Kay Brown asked for nominations for Junior Warden. Rohit Dean was nominated and
accepted the nomination. Several members were nominated and declined the nomination.
Decision: Election of Junior Warden
Motion: Elect Rohit Dean as Junior Warden.
Motion seconded and approved. Rohit Dean is elected unanimously to the position of Junior Warden.
No ballot was used due to there only being one candidate.
Nomination of Candidates for Register
 Rev. Mary Kay Brown thanked Ginny Fecteau for her many years of amazing and faithful service as
Register. St. David’s is extremely grateful. Rev. Mary Kay Brown then asked for nominations for
Register. Katherine Beckett-Goodwin was nominated and accepted the nomination.
Decision: Election of Register
Motion: Elect Katherine Beckett-Goodwin as Register.

Motion seconded and approved. Katherine Beckett-Goodwin is elected unanimously to the position of
Register. No ballot was used due to there only being one candidate.
Decision: Reaffirm John Mellish as Treasurer
Motion: Reaffirm John Mellish as Treasurer.
Motion seconded and approved.
Decision: Reaffirm Carol Bonifant as Chaplain to the Vestry
Motion: Reaffirm Carol Bonifant as Chaplain to the Vestry.
Motion seconded and approved.
Closing Prayer: The closing prayer was led by the Chaplain to the Vestry, with new Vestry members in the center
of the room and all other attendees surrounding them with prayers of support and encouragement for the new
Vestry as a whole.
Adjournment – Rev. Mary Kay Brown adjourned the meeting at 12:40pm.
Respectfully Submitted:
Katherine Beckett-Goodwin
Register
February 11, 2020
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